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STAFF REPORT

SUBJECT:  An ORDINANCE establishing the King County commission on governance, including responsibilities and operations.
BACKGROUND:
King County’s total 2002 budget of $2.9 billion is supported by a variety of revenue sources including, but not limited to:  property taxes, sales taxes and fees for service.  Most of the county’s revenues—$2.4 billion of the $2.9 billion total—are expressly restricted by state law to the purposes for which they are collected.  The remaining revenues of approximately $500 million constitute the county’s Current Expense (CX) Fund and are the only funds available to fund many additional county services.  

Due to a severe fiscal shortfall, King County can no longer sustain all of its CX fund services at existing levels.  The current fiscal crisis has required the county to reduce the CX fund budget by $41 million in 2002, and will require the county to reduce the CX fund budget by over $50 million in 2003, with additional reductions of $30 million in both 2004 and 2005, for a total of over $151 million over four years.  
In the effort to identify potential reductions to address the projected four year $151 million shortfall, the county must consider whether or not a service is required by law and the level of service provided.  Services required by state law or the county charter include, but are not limited to:  law enforcement; courts; adult and juvenile detention; prosecution and indigent defense; some services related to public health; elections; property tax assessment and collection; an elected executive; and an elected council.
SUMMARY:
Proposed Ordinance 2002-0436 establishes the King County Commission on Governance (the commission) and outlines the details for the commission, including:  membership, responsibilities, staffing and operations, and compensation and reimbursement.  Details of the legislation are as follows:

Commission Membership – Section 3
· The Governance Commission shall consist of nine voting members.  

· Per the King County Charter, the members shall be appointed by the executive and subject to confirmation by the council.  However, the executive shall select appointees from nominations submitted by a selection committee consisting of the county executive, the chair of the council, the prosecuting attorney, and the presiding judge of the superior court.

· When making nominations to the Governance Commission, the selection committee shall appoint at least one member from:

· academia / higher education, 

· organized labor, and 

· business / industry
· When making nominations to the Governance Commission, the selection committee is encouraged to consider candidates with experience in a variety of applicable professional fields and representing geographic areas throughout the county.
· No appointee shall hold or be a candidate for elected office while serving on the commission.

· The executive shall transmit to the council the appointments to the commission by December 6, 2002.
Responsibilities – Section 5
· The commission shall elect officers and adopt administrative procedures.
· The commission shall study and advise the executive and the council on the need for changes and recommendations for changes in the following issue areas:

· Current expense fund revenue structure and actions necessary for implementing or securing those changes identified by the commission;

· Dedicated revenue source for criminal justice, including funding for human services that prevent recidivism;

· Employment policies (Modification, repeal, or approval of new policies);

· Designation of any elected county office as a partisan or non-partisan office;

· Designation of any elected county office from elected office to appointed office;

· Size and structure of King County government, including all elective county offices;

· Size and structure of the council, including number of councilmembers, staffing, and salaries;

· The commission shall issue a final report to the council by July 1, 2003.

Staffing and Operations – Section 6
· The commission shall identify a temporary staff person or independent contractor to support the commission with independent research and analysis, and to prepare a final report of the commission’s findings.  The commission shall request that the chair of the council hire such staff persons or contractor.

· It is the intent of the council that a portion of the savings accrued through the reductions to the council’s budget shall be used to cover costs associated with staffing the commission.  

· County staff persons in all departments and all branches of government shall be available to answer questions and provide information to the commission.

· The prosecuting attorney’s office shall provide legal assistance to the commission.  
Compensation and Reimbursement – Section 7
· Each member of the commission shall receive a per diem of fifty dollars per meeting; seventy-five dollars per meeting if the meeting lasts longer than three hours.

· The chair or co-chairs of the commission shall receive an additional twenty-five dollars for each meeting.

· The county shall provide free parking in the county garage to commission members while attending meetings where commission business is conducted.
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