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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$161,472,023
	
	$53,350,982
	
	487.7.0
	
	6.0

	2021-2022 Base Budget Adjust.
	
	($363,154)
	
	($575,966)
	
	(0.1)
	
	0.0

	2021-2022 Decision Packages
	
	($159,163)
	
	($2,465,424)
	
	(2.9) 
	
	0.0 

	2021-2022 Proposed Budget
	
	$160,950,000
	
	$48,462,000
	
	485.2
	
	6.0

	% Change from prior biennium
	
	(0.3%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	(0.01%)
	
	
	
	
	
	

	Major Revenue Sources: General Fund, contracts with other jurisdictions, and some grants. 

	Base Budget Assumptions: (1) 0.0% GWI for 2021; (2) 0.0% GWI for 2022.




DESCRIPTION

The Prosecuting Attorney’s Office (PAO) is responsible for the prosecution of all felony and juvenile cases in King County and all misdemeanor cases generated in unincorporated areas of King County. The PAO serves as legal counsel to the Metropolitan King County Council, the King County Executive, all executive agencies, the Superior and District Courts, the King County Sheriff’s Office, the King County Assessor, the various independent boards and commissions, and some school districts. The PAO also establishes and enforces child support obligations, manages or participates in several programs that provide alternatives to the mainstream criminal justice system, and is an integral part of the mental health civil commitment process.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The PAO’s appropriation is proposed to slightly decrease from $161,473,000 in 2019-2020 to $160,950,000 in 2021-2022. The number of FTEs would decrease by 2.9 FTEs. The PAO’s budget changes are largely technical. However, the Prosecutor is proposing to divert up to 1,000 adult felony cases and 800 youth offender cases to community-based alternatives. These changes could have significant impacts throughout the criminal justice system. The proposed filing changes are discussed below. 





KEY ISSUES

ISSUE 1 – RESTORATIVE  COMMUNITY PATHWAYS 

The Restorative Community Pathways proposal has fiscal impacts across agencies and is discussed in the PAO, DPD, Superior Court, DAJD and DCHS Staff Reports. 

In lieu of filing charges, the King County Prosecuting Attorney’s Office proposes to refer up to 600 young people (about 60 percent of cases) pre-filing in 2022 to community-based organizations for comprehensive services intended to promote accountability, healing, and avoid future involvement in the criminal legal system. This new diversion program referred to as “Restorative Community Pathways (RCP)” was developed in partnership between community organizations, the Department of Public Defense, the PAO, and the Department of Community and Human Services. This program will serve youth ages 12-17 and will address misdemeanors (except domestic violence and sexual assault) and many first-time felony charges. Eligibility is at PAO discretion and PAO will consider other factors such as criminal history, level of injury, and use of a deadly weapon.

RCP will both complement and expand on pre-filing diversion opportunities for justice involved youth. Cases will continue to be diverted through the Choose 180 workshop (first time juvenile misdemeanor offenders) and FIRS program (intra-familial domestic violence cases). The RCP program would also include appropriate services and support for harmed parties and a restitution fund so that youths who cannot pay fines or other financial obligations do not end up in a cycle of probation violations and incarceration. 

The total appropriation for this program is $6.2 million, largely in the DCHS appropriation, and includes funding for the following:

· $5.2 million for community grants for DCHS (of this, PAO anticipates $150,000 will be needed for a restitution fund);
· $509,917 and two FTEs for DCHS to manage the program; and
· [bookmark: _GoBack]$500,000 for program evaluation.

DCHS Children Youth and Young Adults Division will work with DPD, PAO, and community organizations serving youth and harmed parties to develop a selection process for community-based organizations. Selected RCP community-based organizations are expected to begin receiving referrals by July 2021. Council staff have asked PSB for information on the capacity of existing community-based organizations to do this work and whether there is any funding in the proposed budget specifically dedicated to building the capacity of community-based organizations to serve as part of a diversion program.  

The program would largely be funded by the General Fund ($5.2 million) and from Best Starts for Kids ($1 million from shifting the BSK funding for existing CEDAR and Theft 3 diversion programs into this program). According to Executive staff, the program will eventually be fully funded through staff savings throughout the criminal justice system by diverting cases away from the criminal legal system. The proposed budget includes savings expected in the appropriation units listed below beginning in 2022 as a result of the effects of this program. The savings are discussed in the staff report for each appropriation. 

· DPD ($468,529 and 3.5 FTE) 
· PAO ($202,896 and 2.0 FTE) 
· DAJD ($206,402 and 1.6 FTE) 
· Superior Court ($1,110,238 and 15 FTE) 

The proposed budget for the PAO reflects an anticipated reduction in workload of 2.0 FTEs and $202,896 in 2022 when eligible cases are no longer filed by the PAO. The PAO notes it will still need to maintain staffing to appropriately review each case for diversion eligibility. Additionally, the proposed budget transfers $225,000 from BSK for the CEDAR program to DCHS for the RCP program. 

Staff analysis is ongoing.

ISSUE 2 –  COMMUNITY DIVERSION PROGRAM 

The PAO’s proposal to divert first-time offenders has fiscal impacts across agencies and is also discussed in the DPD staff reports. There are not direct adds or reductions in the PAO budget as a result of this program. 

The PAO proposes to divert approximately 1,000 of the lowest-level first time property and drug related felony filings and potentially some misdemeanor filings from the judicial system each year and instead refer offenders to community-based alternatives that emphasize restorative justice and restoration for harmed parties. Ineligible offenses include crimes against persons, violent crimes, domestic violence, sexual assault, crimes with weapons or other concerning facts as relayed by Law Enforcement. The program would also include a victim restitution fund. According to the PAO, after reviewing law enforcement referrals for eligibility, cases would be referred prior to the Prosecutor filing charges in order to avoid the involvement of the judicial system. 

The major components of this program have not yet been finalized. The General Fund reserve includes $2.5 million to implement the program once it has been developed.  The PAO and the Executive’s Office have noted the importance of program evaluation and both are supportive of funding program evaluation within the $2.5 million reserve. The $2.5 million is not appropriated in the proposed budget and thus the Executive will need to seek expenditure authority from the Council prior to expending these funds. 

The proposed budget for the Office of Performance, Strategy, and Budget includes $289,492 for a TLT for program development through mid-2021 in coordination with the Department of Community and Human Services, the Department of Public Defense, the Prosecuting Attorney’s Office, and the community. Executive staff report the program will be in place by January 1, 2022. 

Council staff have asked PSB for information on the capacity of existing community-based organizations to do this work and whether there is any funding in the proposed budget specifically dedicated to building the capacity of community-based organizations to serve as part of a diversion program.  

The Executive reports this program will eventually be fully funded through staff savings in public defense, prosecutors, and the courts. The proposed 2021-2022 budget includes reductions ($3,402,109 and 25.5 FTEs) directly attributed to this program beginning in 2022 in the DPD budget. This reduction is discussed in the DPD staff report. 

Staff analysis is ongoing. 








