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August 10, 2005
The Honorable Larry Phillips
Chair, King County Council

Room 1200

C O U R T H O U S E 

Dear Councilmember Phillips
I am transmitting for your review and approval the proposed 3rd Quarter Omnibus Capital Improvement Project (CIP) ordinance.  The net budget authority request in this ordinance is $7,926,922 involving project budget authority in 13 capital funds.
3rd Quarter Omnibus Items

Parks, Recreation and Open Space (Fund 3160) - $500,000
316314 - Opportunity Fund Project - $500,000

The supplemental request provides funding for the following: 1) outdoor movies at Marymoor – there is an agreement in place with partner and sponsor of summer series,  2)  parking machine installation at regional park sites,  3)  installation of Wi-Fi at park sites.  4) camping improvements, and 5) other opportunities as they arise.
The Opportunity Fund supports Parks ability to implement revenue generating opportunities in accordance with the 2002 Parks Business Plan.  The annual enterprise revenue goal is $1.1 million available for operations and maintenance.  Samples of prior projects include 1) installation of Wi-Fi at park sites which generated $100,000 MSN sponsorship toward operations and maintenance,  2) Velodrome resurfacing which generated $320,000 in Group Health Velodrome naming rights, 3) parking machine installations which generate approximately $410,000 annually 4) a small facility build-out required to partner with Subway restaurants which generates $5,000 monthly, and  5) current negotiations involving a capital project sponsorship with a local multi- national corporation which may generate over $100,000 that can be used for operations and maintenance costs annually.  Current negotiations are dependent on availability of Opportunity Fund.  All Opportunity Fund projects are developed in close collaboration with private sector partners and are geared to be mutually beneficial – meet supporters’ goals and parks’ mission to promote healthy lifestyles and innovative collaborations.
SWM CIP NON-BOND SUB-FUND (Fund 3292) - $150,000
0A0109 – KCD Pass-through – WRIA 9 Projects - $150,000

King Conservation District has awarded Water & Land Resources Division funds for this project.  The work is planned for this year and the supporting appropriation authority is required.
Information Systems (Fund 3346) - $90,000
33469T - Transfer to Fund 3771 – $90,000

The project provides the revenue support for the KCPAN Expansion project that was previously approved in the 2nd Quarter Omnibus and the Alternative Workstation Replacement project that is included in this 3rd Quarter Omnibus.
96 Tech System Bond Sub-fund (Fund 3434) - $250,000
34349T - Transfer to Fund 3771 - $250,000
The project provides the revenue support for the KCPAN Expansion project that was previously approved in the 2nd Quarter Omnibus and the Alternative Workstation Replacement project that is included in this 3rd Quarter Omnibus request.

96 Tech System Bond Sub-fund (Fund 3435) - $45,000

34359T - Transfer to Fund 3771 - $45,000

The project provides the revenue support for the KCPAN Expansion project that was previously approved in the 2nd Quarter Omnibus and the Alternative Workstation Replacement project that is included in this 3rd Quarter Omnibus request. 
Y2K Software Enhancement (Fund 3444) - $15,000
34449T - Transfer to Fund 3771 - $15,000 
The project provides the revenue support for the KCPAN Expansion project that was previously approved in the 2nd Quarter Omnibus and the Alternative Workstation Replacement project that is included in this 3rd Quarter Omnibus request.

Parks Facilities Rehabilitation (Fund 3490) - $1,250,000
349502 - Aquatic Center New Revenue and Efficiency Improvements - $300,000
The supplemental request continues to provide funding for multiple projects that address an aging facility including foundation leaks, energy efficiencies, corrosion abatement, and sewer system upgrades.
Projects include replacement lighting, lighting controls, and other improvements for increased energy efficiency.  The replacement of the emergency generator with a larger unit (50 kw) capable of powering sewage pumps in the event of a power failure which will prevent potential damage and risk to public health due to sewage backing up and spilling into the pool.
349558 - Park Entry Enhancement - $150,000
The project provides for signage at entry and exit points to all regional trails, and entry signs at regional park facilities.  The project also provides for planting improvements at park entries and improvements to improve aesthetics within the parks.  The public places value on facilities that are well signed and appealing.
349559 Transfer Partnership Incentives - $500,000
Budget approved for this project in prior years has enabled Parks to successfully transfer high maintenance cost facilities, usually pools, to cities or non-profit organizations.  In the second quarter omnibus Council approved $500,000 to improve the feasibity of a proposal to transfer two additional pools.  This ordinance proposes to make budget available to pursue a transaction that will further reduce operation and maintenance costs.  

The Parks Division currently maintains five parks that are relatively isolated from the majority of the Parks facilities.  Transfer of the park facilities within the Federal Way PAA will allow the division to shift staff and resources to an area closer to core responsibilities outside of the UGA.  As these five parks are currently separate from many of the parks within this district, the transfer would result in less travel time for the district staff and savings to the operating budget.  This is a REET funded initiative for the Parks Division that focuses on near term operating cost reduction priorities.  The annexation reserve in the REET financial plans is targeted to on-going annexations discussions involving other potential annexation areas. 
There have been on-going discussions with the City of Federal Way to transfer Five Mile Lake, South King County Ballfields, Lake Geneva, Bingamon Pond and Camelot Parks from King County to Federal Way.  In return, Federal Way has expressed interest in taking possession of the Hatfield Pit site that is owned by the county Roads Division.  This budget proposal would provide funding to allow the Parks Division to purchase the Hatfield Pit site and transfer the property in a transaction that would inclde transfer of the five parks.   To make the Roads Fund whole, the value of the Hatfield Pit is estimated at just under $500,000. 

349092 - Small Contract - $300,000

This is an ongoing project that addresses emergency fixes and high priority improvements of small capital projects.  Projects include installation of a boiler stack at the Renton Pool, furnishing/fixtures at camping areas, revegetation at Taylor-Mountain, and repair and replacement of facilities and equipment that have been vandalized.
Small emergency improvements are constantly occurring within the Park’s infrastructure.  This project allows the division to continue to immediately respond to these unplanned fixes.  It also provides for the protection of the Park’s investments in equipment and facilities as well as ensuring that facilities are in a safe condition for users.

REET I (Fund 3681) - $478,922
368116 - REET I Transfer to 3160 - $500,000
The project provides partial revenue support for the Park projects described above in Fund 3160.

368152 – REET I Transfer to 3522- ($21,078)

The Pillings Pond project scope budgeted in Council District Two Park Acquisition Match project in Open Space Bond Fund (Fund 3522) had revenue backing from the Real Estate Excise Tax One Fund (Fund 3681).  Interest earnings in the Open Space Bond fund balance are now available as a substitute for REET 1 revenue backing for this project.  This Open Space revenue backing is preferred over REET 1 as a revenue source for the Project.   Though this proposed disappropration ends the REET 1 obligation for this project it is not necessary to have an offsetting appropriation to commit Open Space funds because the interest earnings reside in the same fund as the budgeted project.  

REET II (Fund 3682) - $1,250,000
368249 - REET II Transfer to 3490 - $1,250,000
The project provides the revenue support for the Park projects described above in Fund 3490.

OIRM Capital Projects (Fund 3771) - $295,000
377168 – Alternative Workstation Replacement - $295,000

The county has struggled to find appropriate resources to replace aging workstations.  New technologies are maturing that can allow for replacement of standard desktop PCs with the same functionality but at a lower cost.  The scope of work requested to be funded will be to develop a business case and pilot workstations replacement project for 2 work groups [approximately 50 staff in each].  A project manager will be hired to manage the work.  The work will begin as soon as funds are available and will involve the following:

· A business case will be developed outlining savings opportunities.

· Develop a road map and work plan for deploying alternative workstation replacement technology.

· Provide advice to agencies and identify budget requirements for implementing alternative workstation replacement technologies.

· Two work group pilot deployments of up to 50 users in each work group.
Building Repair and Replacement Fund (Fund 3951) - $176,500

395554 – District Court Facility Master Plan - $136,500

This request, along with the previous appropriation approved in the second quarter omnibus CIP ordinance, provides the necessary budget to complete the District Court Facilities Master Plan (FMP), as recommended in the recently approved District Court Operational Master Plan (OMP).  This budget proposal is supported by the Work Plan for the King County District Court Facilities Master Plan.  The Work Plan will be transmitted no later than August 25th consistent with the Council direction in the proviso language in the 2005 Second Quarter Omnibus ordinance.  
The FMP will be conducted by the King County Facilities Management Division in conjunction with District Court and with input from the King County Office of Management and Budget, other affected King County agencies, the Metropolitan King County Council, and contract cities.
395XXX – Regional Justice Center Site Master Plan - $40,000

The Facilities Management Division will develop a master site plan for The Regional Justice Center that will provide a strategic facility plan for the next 10 years.  The master site plan will be developed in stages along with other FMP work and strategic plans and ultimately culminating in a comprehensive analysis.  The following plans once complete will provide the supporting data for the plan: the District Court FMP, the Superior Court OMP/FMP, the Jail’s strategic plans, and the Sheriff’s Office operational assessment.  This plan will also serve to address the parking requirements with specific consideration given to the Current Expense Fund option to purchase  Kent/James parking lot owned by the Public Transportation Fund.
Current Expense Fund - $176,500
CX CIP Transfer -$176,500

The Current Expense fund is proposed to provide the revenue backing for the District Court Facility Master Plan and the Regional Justice Center Site Master Plan described above.

Transit Capital Fund (Fund 3641) - $3,200,000

Transit Capital Fund Transfer to the Transit Operating Fund - $3,200,000

The proposed operating budget third quarter 2005 omnibus ordinance contains a $3.2 million budget increase to cover higher than anticipated per gallon diesel fuel costs.  The proposed revenue backing for this operating budget item is a transfer of available fund balance from the Transit Capital Fund.  This is an increase to the $70,617,000 2005 Adopted Budget transfer of available fund balance from the Transit capital fund.  For the first time the budgeting of this transfer is proposed in the capital fund section of the budget ordinance rather than in the operating section of the ordinance.  

If you have any questions regarding this request, please contact Bob Cowan, Director, Office of Management and Budget at 206-296-3434.

I certify that funds are available.

Sincerely,
Ron Sims
King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:  Scott White, Chief of Staff



 Shelley Sutton, Policy Staff Director




 Rebecha Cusack, Lead Staff, BFM Committee




 Anne Noris, Clerk of the Council
Bob Cowan, Director, Office of Management and Budget

Debora Gay, Deputy Director, Office of Management and Budget

Pam Bissonnette, Director, Department of Natural Resources and Parks (DNRP)
Bob Burns, Deputy Director, DNRP
John Bodoia, Chief Financial Officer, DNRP 
Kevin Brown, Parks Division Director, DNRP

Tom Koney, Assistant Parks Division Director, DNRP 

Steve Oien, Finance and Administration Services Manager, WLRD

Paul Tanaka, County Administrative Officer, Department of Executive Services (DES)
Kathy Brown, Division Director, Facilities Management Division (FMD), DES
Kathy Pravitz, Business & Finance Officer, FMD, DES
Victoria Leland, Business & Finance Officer, FMD, DES

David Martinez, Chief Information Officer, Office of Information Resource Management

Dana Spencer, Finance Manager, Office of Information Resource Management
