CONSERVATION FUTURES
ANALYST: SHERRIE HSU

	
	
	2025 Proposed
	
	2026-2027 Projected
	
	2028-2029 Projected

	Revenues
	
	$128,960,282
	
	$211,247,167
	
	$216,689,811

	Expenditures
	
	$128,960,282
	
	$211,247,167
	
	$216,689,811

	Major Revenue Sources:  Conservation Futures Tax Levy, Bond Proceeds



DESCRIPTION

The Conservation Futures Tax (CFT) levy dedicates a portion of property taxes to purchase open space in King County. CFT moneys are collected countywide as a dedicated portion of the annual property tax levy and are, by state law, available only for the acquisition of open space and resource lands.[footnoteRef:1]  [1:  RCW 84.34.240] 


State law sets the maximum rate for the CFT at 6.25 cents per $1,000 of assessed valuation. King County’s CFT rate was originally set at that level, but due to a state-imposed limit on annual property tax growth, the actual tax rate eroded over time and in 2022 was being collected at approximately 3.12 cents per $1,000.[footnoteRef:2] In 2022, Council passed an ordinance that placed on the ballot a proposition,[footnoteRef:3] which voters approved, to raise the CFT rate back to 6.25 cents per $1,000 of assessed valuation. [2:  According to executive staff.]  [3:  Ordinance 19458] 


In 2023, Council passed an ordinance[footnoteRef:4] that lowered the required match from 50% to 25% and added site stabilization costs. Site stabilization costs could include fencing, signage, and structure demolition directly following an acquisition to secure a site and preserve the resources until full site activation can occur. [4:  Ordinance 19647] 


Per county code,[footnoteRef:5] the Conservation Futures Advisory Committee conducts an annual review of applications for CFT funding and makes recommendations for the Executive and Council to consider as part of the budget. These project recommendations are supported by CFT annual money, CFT bonding, and the Parks Levy. [5:  K.C.C. 26.12] 


SUMMARY OF PROPOSED BUDGET AND CHANGES

For 2025, the Conservation Futures Advisory Committee recommended funding for 54 projects with $107.4 million total. The committee provided recommendations for both property acquisition and site stabilization costs. The committee recommended $85.5 million in CFT funding and $16.0 million in Parks Levy funding for property acquisition costs, along with $5.9 million in CFT funding for site stabilization costs, for a total of $107.4 million.

	
	CFT Funding
	Parks Levy Funding

	Property acquisition costs
	$85.5 million
	$16.0 million

	Site stabilization costs
	$5.9 million
	

	Total
	$91.4 million
	$16.0 million



Projects that are supported by Parks Levy money are detailed in the staff report for the Parks Capital Fund (3581).

The $91.4 million in CFT money for property acquisition ($85.5 million) and site stabilization ($5.9 million) includes the following sources of money:
· $41.4 million in CFT annual collections
· $25.0 million in CFT bond dollars previously approved in the 2025 CFT bond project (appropriated in the 2023-2024 budget, but not yet assigned to projects)
· $25.0 million in the 2025 CFT bond projects, which is part of this 2025 budget proposal

The committee's recommendations were transmitted to the Executive in mid-2024, and were presented to the Transportation, Environment, and Economy committee on August 22, 2024.[footnoteRef:6]  [6:  2024-RPT0099  ] 


The Executive's proposed budget includes funding for all projects in the amounts recommended by the CFT Advisory Committee. Proposed CFT Grant Awards are shown in Table 1 (Acquisition Costs) and Table 2 (Site Stabilization Costs).

Table 1.
Proposed 2025 CFT Grant Awards (Acquisition)
	Agency/ Location
	Project Name
	Match Waiver Recommended
	Total CFT Recommended
	Council District

	Auburn
	Downtown Auburn Open Space Acquisition
	Yes
	$700,000 
	7

	Bellevue
	West Lake Sammamish Open Space
	-
	$1,597,500 
	6

	Covington
	Covington Community Park Expansion
	-
	$99,000 
	9

	Des Moines
	Wooton Park Native Vegetation Preservation
	-
	$159,750 
	5

	Kenmore
	Kenmore Lake Pointe Conservation Area Acquisition
	-
	$7,366,725 
	1

	Kenmore
	Kenmore 76th Ave Property Acquisition
	-
	$453,600 
	1

	Seattle
	North Beacon Hill/Mt. Baker Urban Villages - 17th Ave S & S Walker St Acquisition
	Yes
	$5,500,000 
	2

	Seattle
	Westwood - Highland Park RUV Gap Acquisition
	Yes
	$3,250,000 
	8

	Shoreline
	Hillwood Park West Acquisition
	-
	$1,248,750 
	1

	Shoreline
	South Ronald Bog Park Acquisition (SSC is batched with Shoreline-SSC Request award)
	-
	$1,594,500 
	1

	Tukwila
	South 131st Pl Drainage Improvements
	-
	$706,875 
	8

	Nurturing Roots
	Empowering Southend Communities through Sustainable Conservation
	Yes
	$573,500 
	2

	Watershed Community Development
	The Bend Live/Work District Park
	Yes
	$3,973,000 
	8

	Fall City Metropolitan Park District
	Fall City Open Space Property Acquisition
	-
	$3,015,000 
	3

	Tacoma Water
	Upper Green Land Acquisition 2025
	-
	$447,750 
	9

	SHADOW
	SHADOW: Bog Habitat Buffer
	0
	$170,400 
	9

	Vashon Maury Island Land Trust
	Tahlequah Creek
	-
	$19,500 
	8

	Wakulima USA
	Wakulima Farm
	Yes (from last year)
	$500,000 
	TBD

	KC - WRIA 7
	Ames Lake Forest - Phase I
	-
	$2,700,000 
	3

	KC - WRIA 7
	Griffin Creek Natural Area
	-
	$836,175 
	3

	KC - WRIA 7
	Lake Alice Forest
	-
	$3,392,625 
	3

	KC - WRIA 7
	Protecting Farmland - Snoqualmie and Vicinity Farms
	-
	$7,125,000 
	3

	KC - WRIA 7
	Rattlesnake Mountain Scenic Area Additions
	-
	$1,000,500 
	3

	KC - WRIA 7
	Rutherford Slough
	-
	$618,750 
	3

	KC - WRIA 7
	Snoqualmie Corridor Enhancement
	-
	$1,627,500 
	3

	KC - WRIA 7
	South Fork Skykomish - Miller River Conservation
	-
	$882,500 
	3

	KC - WRIA 7
	Tanner Landing Addition
	-
	$368,250 
	3

	KC - WRIA 7
	Union Hill Forest - Phase II
	-
	$4,331,250 
	3

	KC - WRIA 7
	Upper Snoqualmie Conservation
	-
	$525,000 
	3

	KC - WRIA 8
	Bear Creek Conservation
	-
	$600,000 
	3

	KC - WRIA 8
	Cascade Mountains Gateway Project
	-
	$942,000 
	3

	KC - WRIA 8
	Cedar River Basin Conservation
	-
	$2,263,606 
	9

	KC - WRIA 8
	Cemetery Pond 
	-
	$855,000 
	9

	KC - WRIA 8
	Cougar Mountain Additions
	-
	$4,157,250 
	9

	KC - WRIA 8
	East Fork Issaquah Creek
	-
	$1,725,000 
	3

	KC - WRIA 8
	Issaquah Creek Basin Conservation
	-
	$1,113,750 
	9

	KC - WRIA 8
	Lake Desire Natural Area Additions
	-
	$429,750 
	9

	KC - WRIA 8
	Skyway Stormwater Opportunity Fund (WRIA 8 & 9)
	-
	$22,500 
	2

	KC - WRIA 9
	Coal Creek Forest & Green River Gorge Additions
	-
	$2,887,500 
	9

	KC - WRIA 9
	Fell Hill Open Space
	-
	$1,133,363 
	9

	KC - WRIA 9
	Keevie Lake Natural Area Additions
	-
	$1,733,363 
	9

	KC - WRIA 9
	Mitigation Reserves Program-Green River Service Area
	-
	$3,690,750 
	9

	KC - WRIA 9
	Shadow Lake NA & Sweeney Pond Additions
	-
	$2,231,250 
	9

	KC - WRIA 9
	Soos-Jenkins
	-
	$2,595,000 
	9

	KC - WRIA 10
	Five Mile Park, South County Ballfields & Spider Lake 
	No
	$375,000 
	7

	KC - Vashon
	Frog Holler - Camp Sealth
	-
	$768,750 
	8

	KC - Vashon
	Manzanita Natural Area Additions
	-
	$548,250 
	8

	KC - Vashon
	Vashon Creeks and Estuaries
	-
	$1,845,000 
	8

	KC - Vashon
	Vashon Marine Shoreline
	-
	$750,000 
	8

	Agency/ Location
	Project Name
	Match Waiver Recommended
	Total CFT Recommended
	Council District

	Auburn
	Downtown Auburn Open Space Acquisition
	Yes
	$700,000 
	7

	Bellevue
	West Lake Sammamish Open Space
	-
	$1,597,500 
	6

	
	
	
	
	

	Total
	
	
	$85,450,481
	





Table 2. 
Proposed 2025 CFT Grant Awards (Site Stabilization Cost)
	Agency/ Location
	Project Name
	CFT Recommended
	Council District

	Auburn
	Downtown Auburn Open Space Acquisition
	$250,000
	7

	Bellevue
	SSC Request
	$525,000
	6

	Des Moines
	Wooton Park Native Vegetation Preservation
	$15,000
	5

	Kenmore
	Kenmore Lake Pointe Conservation Area Acquisition
	$126,375
	1

	Shoreline
	South Ronald Bog Park Acquisition (SSC is batched with Shoreline-SSC Request award)
	$315,000
	1

	Shoreline
	SSC Request
	$787,500
	1

	Tukwila
	South 131st Pl Drainage Improvements
	$37,500
	8

	Nurturing Roots
	Empowering Southend Communities through Sustainable Conservation
	$30,000
	2

	Watershed Community Development
	
	The Bend Live/Work District Park



	$35,000
	8

	SHADOW
	SHADOW: Bog Habitat Buffer
	$9,600
	9

	KC - SSC
	King County DNRP - SSC request
	$3,766,148
	varies

	Total
	
	$5,897,123
	



The proposal also includes the following administration items identified in Table 3.

Table 3.
CFT Administration Items
	Administration
	
	

	Finance Fund Charges
	$50,000
	General Fund overhead, Prosecuting Attorney's Office charges, other miscellaneous central charges

	Program Support
	$1,025,897
	Administrative program support, including grant management, grant application process, review of reimbursement requests, review and preparation of legislation related to CFT program

	Land Conservation Initiative Program Support
	$219,134
	Administration and management of open space acquisitions and sales of Transfer Development Rights credit

	Debt Service Payments
	$11,534,444
	For 2025 debt service payments for CFT program

	2025 Parent Bond 
	$25,000,000
	For projects financed with bond money in 2025

	2026 Parent Bond
	$50,000,000
	Placeholder for 2026 projects to be recommended by the Advisory Committee in 2025

	
	
	



KEY ISSUES

Staff have not identified any key issues for this budget.




