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November 4, 2002

The Honorable Cynthia Sullivan

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Sullivan;

I am requesting your support of the enclosed package of legislation relating to the County’s technology investments and criminal justice operations.  This package contains the Law, Safety and Justice (LSJ) Strategic Integration Plan, and a motion to approve the plan.

It is my intent to apply the recently announced jail savings and savings from other criminal justice agencies to provide initial funding of the LSJ Integration project.  I will provide for the budget authority in an errata amending the Executive’s Proposed 2003 Budget.

The county has recently completed the LSJ Strategic Integration Plan in a cooperative effort with the safety and justice agencies, lead by the Office of Information Resource Management.  The work involved in developing this report included an extensive analysis and assessment of the County’s business and technical operations associated with criminal case management, including the operations of the King County Sheriff’s Office, the King County Prosecutor, Superior and District Courts, Judicial Administration, Adult and Juvenile Detention, and the Office of the Public Defender.  The LSJ Strategic Integration Plan contains documented findings regarding the business challenges and public safety issues facing the County’s justice operations, documents an approach for addressing these challenges, provides reasonable recommendations for proceeding given the County’s current financial situation, and details a justifiable business case.

The development of this strategy and plan for justice integration has been a collaborative, interagency effort supported by the elected officials within the King County safety and justice agencies.  The program is formally sponsored by both myself and Prosecutor Norm Maleng.  In addition, the County’s Strategic Advisory Council, as part of their advisory role in the technology governance structure, has reviewed and endorsed the findings and recommendations of the LSJ Strategic Integration Plan.  I appreciate the active participation of Councilmembers Jane Hague and Dow Constantine, as members of the Strategic Advisory Council, in that process.

If King County does not address justice information integration, we will be very limited in our ability to continue to deliver criminal justice services to the citizens of King County.  Our existing operations are very dependent on the redundant handling and managing of information regarding criminals and criminal cases, resulting in errors and delays.  Due to the inflexible nature of such operations and the inability to control the volume of criminal cases into the justice system, clerical functions become a fixed cost for agencies such as the Prosecutor’s office.  As a result, future budget cuts from these agencies will require decreases in service levels.  Additionally, we have had examples this year of public safety issues that resulted from an inability for police officers to access complete information about suspects in a timely manner.  Finally, justice information sharing has been identified as a critical component of homeland security efforts, and King County needs a visible and active plan in place in order to participate in and contribute to State and Federal homeland security programs.

The justice information integration program described in the LSJ Strategic Integration Plan will provide a tool for proactively managing operational costs within the justice agencies, providing improved information to public safety officers, and participating in homeland security programs.  This plan is also complementary to other recent justice programs, such as the Adult Justice Operations Master Plan.

As previously stated, the LSJ Strategic Integration Plan includes a justifiable business case.  Funding that supports both the near-term recommendations and long-term business case requirements outlined in this plan is currently under review by the Budget Office and the Office of Information Resource Management.  It is my intent to apply jail savings and other savings from criminal justice agencies to provide initial funding for the project.  An amendment to the Executive Proposed 2003 Budget will be sent shortly for the consideration of the County Council.  It is important to note that, while the plan presents a comprehensive approach to addressing justice integration, it also defines the integration program as a collection of business opportunities.  These opportunities can be addressed as a series of smaller projects, with each project defined, financed based on its own merits, and implemented in order to achieve a specific operational and financial objective.  Therefore, approval of this plan still gives the County flexibility regarding how to finance, structure, and proceed with justice integration in a manner that both addresses our impending business challenges and makes the best use possible of the limited resources we have available.

I am requesting that the County Council approve the LSJ Strategic Integration Plan to provide clear, top-level direction regarding the priorities, scope, and direction for criminal justice operations, and to affirm commitment to improving public safety as outlined by this plan.  Attached for your consideration is a motion that, if adopted, approves the LSJ Strategic Integration Plan.

Thank you in advance for your anticipated support of this legislation.  If you have any questions, please contact David Martinez, Chief Information Officer, at (206) 263-4230.

Sincerely,

Ron Sims

King County Executive
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Steve Thompson, Director, Department of Adult and Juvenile Detention
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