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INTRODUCTION AND PURPOSE
The purpose of this report is to respond to a proviso in Ordinance 18409 as part of the adopted 2017 and 2018 biennial budget. The report provides an assessment of the health of business processes and systems that were implemented as part of the countywide Accountable Business Transformation (ABT) project. 

At the start of 2012, the ABT project replaced the County’s legacy financial, human resource/payroll, and budget systems with a modern integrated system. Currently, County agencies share an integrated system of three enabling technologies to help conduct business: Oracle E-Business Suite (Oracle EBS) for financial and procurement operations; PeopleSoft Human Capital Management (PeopleSoft) for human resources, employee benefits, and payroll operations; and Hyperion for budgeting.

Given the magnitude of technology and business process changes brought on by ABT, the County has viewed ABT implementation occurring in three overlapping phases: starting with stabilization in 2012 and 2013, with some carryover work in 2014; moving to standardization in 2014 through 2016; and further enhancing standardization and moving towards the optimization phase in 2017 and 2018. This three-phased continuum is referred to as a “maturity model” for new systems and their related business processes. While the enterprise software has been in place since 2012, many of the benefits and efficiencies mature over time as the County standardizes its business processes to best use the software.

In June 2013, the County provided the Council with a report documenting the initial stabilization phase of maturity both systems and business processes.[footnoteRef:1] The report concluded that the new systems were stable and business processes were functioning, but that there was a need for continued improvements and problem solving as part of the next phase of standardization. A follow-up report documenting the County’s progress in moving through the standardization phase, including a specific work plan and deliverables, was submitted in May 2014.[footnoteRef:2]  [1:  Accountable Business Transformation 2013 Budget Proviso Report, June 28, 2013.]  [2:  King County Enterprise Systems 2014 Budget Proviso Report, May 30, 2014.] 


The 2015 preliminary report addressed sections A and B of the council’s 2015/2016 budget proviso which calls for key objectives and metrics for each value stream on March 31, 2015.[footnoteRef:3] In March 2016, a comprehensive report, addressing sections A through F of the previous proviso response, goes into more depth about the project initiatives related to the objectives, status updates, and the metrics used to chart the progress of standardization, as well as a status update of King County Enterprise Systems: Oracle EBS, Hyperion, and PeopleSoft.[footnoteRef:4] [3:  King County Enterprise Systems 2015 Preliminary Budget Proviso Report, Revised May 7, 2015.]  [4:  King County Enterprise Systems 2016 Preliminary Budget Proviso Report, Revised May 5, 2016] 















COUNCIL PROVISO

For reference, the proviso in Council Ordinance 18409, Section 120, is excerpted below.

The report shall include, but not be limited to:
A. A summary of the current status of each functional value stream, including procure-to-pay, billing-to-cash, hire-to-retire, budget-to-report and system security and controls. For the purposes of this proviso, "value stream" is defined in the King County Enterprise Systems 2016 Budget Proviso Report: Oracle EBS, Hyperion, and PeopleSoft Standardization Status, Metrics and Work Plan, adopted by Motion 14671. 
B. The summary shall include:
a. An assessment of the overall status of each value stream based on value stream maturity criteria, performance metrics and the outcome of completed initiatives; and 
b. The progress made to date in meeting value stream objectives and moving towards "a high level of standardization or the beginning stages of optimization," as defined in the King County Enterprise Systems 2016 Budget Proviso Report: Oracle EBS, Hyperion, and PeopleSoft Standardization Status, Metrics and Work Plan; and 
c. A summary of the future outlook for each value stream. The summary shall include:
i. A description of key factors that need to be addressed within each value stream in order to progress to a higher level of standardization or the beginning stages of optimization;
ii. A description of key initiatives underway, estimated timeline and expected benefits; and
iii. An update, as needed, of the value stream objectives and the metrics that will be used to assess the status of each value stream going forward.

The executive should file the report and a motion required by this proviso by June 30, 2018, in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff and the lead staff for the budget and fiscal management committee, or its successor.

EXECUTIVE SUMMARY

This report responds to a proviso in the 2017/2018 budget ordinance that requested identification of the key objectives for each value stream and whether King County is achieving these objectives. The proviso also requested a description of the key operational initiatives, including ongoing and proposed initiatives, to achieve the stated objectives for the 2017/2018 biennium. 
This report examines the County’s enterprise systems via its business processes and systems using the constructs of “functional value streams” and a “maturity model” for each value stream. A value stream is a set of complete and coordinated work activities –involving multiple functional groups such as County agencies – that delivers clearly defined products or services to customers. For example, the value stream titled “Procure-to-Pay” is the coordinated set of work activities across County agencies that results in signed contracts with vendors and the payment of invoices to these vendors upon receipt of goods or services. The central procurement section within the Finance and Business Operations Division (FBOD) – along with other FBOD sections and multiple County departments—are responsible for the delivery of services within this functional value stream. 

The County’s four functional value streams that are supported by enabling technology are commonly used in both the private and public sectors and are referred to in this report as: Budget-to-Report (Budgeting, Accounting, and Reporting), Procure-to-Pay (Procurement and Accounts Payable), Hire-to-Retire (Benefits, HR and Payroll), Billing-to-Cash (Grant Billing and Accounts Receivable). This report also includes the health of Systems Security and Controls that are managed by the Business Resource Center.
Within each value stream, there is a three phase “maturity model” for its enterprise systems and related business processes. The three phases are stabilization, standardization, and optimization. The County fully stabilized all systems and business processes by early 2014 and has made substantial progress in standardization, with many business process improvements, resulting in faster response times, greater reliability, and greater accuracy. The major factors in this success have been the completion of key initiatives and process improvements, as well as the development of “standard work” within each value stream. Standard work emphasizes documenting work flow, eliminating wasteful steps, and improving value for customers. Additionally, departments gained efficiencies, strengthened internal controls, and improved audit preparedness by reducing variations in business processes.
Moving into and progressing through the optimization phase, however, will require additional business and system enhancements in specific values streams. This report identifies business and system enhancements that are dependencies for optimization. 
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Standardization Status
The key factors of success in standardizing business processes include: (1) having end-to-end business process standards that are well defined and mapped; and (2) ensuring that senior leaders take full ownership for their department’s adherence to the new standards, with metrics used to report on variances from the standards; and (3) implementing the principles and practices of Lean continuous improvement to create efficiencies, solve problems, and add customer value within all value streams. Both business process and system standardization have reached a high (“green”) degree of standardization in almost every value stream, save for Systems Standardization. This is due to the security redesign modules still needing implementation.

Functional Value Stream Standardization Status
	Area 
	Business Process Standardization
	System Standardization

	Procure-to-Pay Value Stream
	
	

	Billing-to-Cash Value Stream
	                         
	

	Hire-to-Retire Value Stream
	
	

	Budget-to-Report Value Stream
	
	

	System Security & Controls
	
	



To review, the County has defined the degrees of standardization that it will be continuing in the 2017/2018 biennium:

Standardization is the discipline of analyzing and standardizing business processes and their components in terms of effectiveness, efficiency, and added value contribution to the objectives of the business and includes these elements: 
· Business processes and enabling systems are functioning without cumbersome or inefficient workarounds; 
· Users are trained in standard work processes that were developed and being followed across County agencies; 
· Agency and customers are engaged to help prioritize and address major issues and problems and feedback is obtained on their level of satisfaction; 
· Standard protocols are being followed for system access and security; and 
· The County is moving towards best practices as it leverages the capabilities of the enabling technologies.

Optimization Status
The ease of moving from a high degree of standardization into optimization varies from value stream to value stream, depending on certain barriers or opportunities. The chart below indicates whether the current trend for optimization is moving up, down, or remaining static. Two noteworthy trends to highlight are in the Procure-to-Pay and the Budget-to-Report value streams. 
  
The Procure-to-Pay value stream is in a “static” mode because of technological limitations. For this value stream to move towards optimization, the County needs to leverage the use of current Oracle modules and replace outdated side systems with additional Oracle modules or other modern applications. In December 2017, FBOD hired a consultant with Oracle expertise to develop a Procurement Technology Modernization plan. The recommendations from this assessment highlight the technology required to bring the Procure-to-Pay value stream into early optimization. When this enhanced technology is combined with a continuing emphasis on standard work and trainings, the trend will shift to “up” for achieving optimization and sustaining service excellence. 

The optimization trend for the Budget-to-Report value stream is moving “up” because of the new BI Insights project. As of April 2018, approximately 500 employees from various County agencies have received training on this new data analytics tool. As staff begin using this tool on a routine basis for financial monitoring and reporting, it will provide the foundation for making the jump from standardization to optimization. Over time, this should lead to improved financial reporting and decision making across the enterprise. It will also enhance transparency and financial management best practices, which are cornerstones for financial stewardship.


Functional Value Stream Optimization Status
	Area
	Optimization Trend
	Trend Explanation

	Procure-to-Pay Value Stream
	
	Static: Need new technology identified in Procurement Technology Modernization plan. FBOD is preparing IT project proposal for 2019-2020 budget.

	Billing-to-Cash Value Stream
	
	Static: Increased electronic payments helping value stream move into optimization, but still limited by delays involving state and federal reimbursements. 

	Hire-to-Retire Value Stream
	
	Up: With new Master Labor Agreement (MLA) and continued adoption of bi-weekly pay, value stream will be able to move into the optimization phase.

	Budget-to-Report Value Stream
	
	Up: With training and increasing use of BI Analytics, value stream can move into the optimization phase.

	System Security & Controls
	
	Up: After consultant’s assessment is completely addressed, this value stream will be able to move into the optimization phase.



As defined by the Business Resource Center (BRC) and FBOD, the degrees for optimization are highlighted below:

Optimization is the discipline of maximizing performance while minimizing inefficiencies under known constraints. Optimization requires that standards are upheld and improvements are made with both business and system agility. Optimization business objectives include the following elements: 
· Business processes and enabling systems are functioning without unnecessary workarounds; 
· Agencies work with customers to ensure that business functions operate in technologically challenging situations, ranging from high-risk to low-risk; 
· Users are trained in developed standard work processes and updating them as necessary across County agencies; 
· Customer feedback is valued and used to forward continuous improvement in a timely manner; 
· Security risks are minimized and dealt with in a timely manner; 
· Agencies use data and analytic tools (e.g. BI Insights) to assess the health of value streams, to identify opportunities for improvement project and to make better decisions; and 
· The County utilizes established best practices across agencies.


SUMMARY OF 2017-2018 KEY INITIATIVES BY VALUE STREAM
Procure-to-Pay Key Initiatives and Completion Status

1. Optimize Use of Requisitions and P-Cards
2. Reduce the Cycle Time in the 
Procurement Process 
3.  Improve Visibility of Small Businesses
4. Unclaimed Property (UCP) and General 
Ledger Write-offs Automation Project
5. Purchasing Inbound Interface RedesignCompleted



1. Optimize use of Requisitions and P-Cards (“Requisition it Right” Initiative)
Standard work definitions were developed and implemented in 2015 and continue to be a critical part of training offered by Procurement and Payables (P&P) staff to purchasers across the County. Current system barriers are impacting the ability to monitor adherence to standards, but the Finance and Business Operations Division (FBOD) is collaborating with the Business Resource Center (BRC) to identify solutions to improve adherence to standards.

Part of this solution is included in the Procurement Technology Modernization plan (identified in “Pain Points” section on page 21), whereby retiring certain internal and external systems, FBOD could utilize the P-Card program more frequently than in the past. P-Card utilization is in part dependent on integrating contracts in iProcurement with their expenditures in iExpense. These are disparate EBS modules that were originally purchased in 2012. The iExpense module does not work well for P-Card and employee travel/expense reimbursements. We have also confirmed that this aspect of the Oracle EBS system is not a focus of attention for Oracle going into the future. Consequently, FBOD is looking to acquire other solutions (e.g., a product called Concur which easily integrates with Oracle EBS) to aid in optimizing and modernizing this element of the value stream. 

Milestones: Q4 2017 – Received recommendations from consultant to leverage Oracle and supplement current functionality; Q1-Q4 2018 – Evaluating recommendations and receive approval for technology optimization and modernization; 2019-2020 – Implement Oracle optimizations and other solutions to better enable best business process and monitor adherence.

2. Reduce the Cycle Time in the Procurement Process
To improve the procurement cycle time, P&P partnered with the Wastewater Treatment Division (WTD) for process improvement work in Architectural and Engineering (A&E) contract processes from 2015 to 2017. During this time, it was determined that the negotiation phase for contracts was still taking the same number of days in process. After this assessment, P&P and WTD were able to reduce the time for evaluating A&E contracts from six weeks to two weeks. P&P is now collaborating with other County agencies and the engineering consultant community to identify further process improvements specific to the negotiation phase of the A&E procurement process. 

The Goods & Services team in P&P is working to improve its Request for Proposal (RFP) process and success through development of a “Stages of Procurement” tracking tool that is being used for all types of procurements to report on cycle time. The team that processes Construction and A&E contracts are using this tool and completing quarterly reports. The team that processes Goods & Services also started inputting data for the new tool. The data appears in the section of this report labeled “Standardization Metrics by Value Stream”. 

Milestones:  Q4 2016 – Conclusion of collaborative effort with WTD across the entire A&E procurement process; Q1 2017 – Kickoff of process improvement work in Goods & Services; Q2 2017 – Listening session with Goods & Services customers; Q3 2017 – Kickoff of negotiation phase process improvement work with additional County agencies and the Washington chapter of the American Council of Engineering Companies; 2019-2020 – RFP process evaluation and assessment completed. 

3. Improve Visibility of Small Businesses (Amazon Pilot Project)
P&P is working with Amazon Business to pilot functionality to allow certified small businesses to be more visible to County purchasers when buying through their marketplace. While the functionality was just launched in the Amazon Business platform to collect and identify Small Contractors and Suppliers (SCS) certified firms, the County is able to report that in the period from March 2017 through the end of February 2018, the County purchased approximately 7.5% ($63,000) of its total Amazon purchases from small businesses. Effective March 15, 2018, the County will be able to report on volume of purchases from SCS firms that have indicated themselves as such with Amazon Business.

During the same report period, the County also increased its outreach efforts to small businesses to apply for SCS certification. In the period from end of Q1 2017 through Q1 2018, the County certified 168 new SCS businesses. Of this number, 20 businesses (12%) of these newly certified SCS firms provide products.  

The Business Development and Contract Compliance team is tracking the number of SCS certification applications received as a result of this Amazon pilot to identify the percentage of these submittals resulting directly from this initiative.

Milestones: Q1 2017 – Completed.

4. Unclaimed Property (UCP) and General Ledger Write-offs Automation Project
The Unclaimed Property and General Ledger (GL) Write-offs Automation Project, referred to as the KCAP Outstanding Warrants Void Program, began in April 2016 and completed October 2017 by the Finance and Business Office Department (FBOD) and the Business Resources Center (BRC). This project was established to create an automated process, replacing the need for manual entries to void the approximate 2,500 unclaimed property warrants (uncashed checks), record the GL entries, and process the write-off transactions. The project also ensured that associated reports were updated and modified, making them more user-friendly. The project initially began as an automation of just the Accounts Payable (AP) processing. After reviewing the entire scope of work, the GL and Write-off processing was included to automate the entire end-to-end processing of UCP items.

The enhancement now automatically voids each warrant as specified through a system job that initiates the processing, updates the AP warrant description to UCP status and reporting year. Additionally, it creates offsetting GL journal entries and automatically performs the write-off accounting transaction for each. The process now requires minimal manual entries in AP and completes from end-to-end within two hours. There are some manual entries to be completed by Treasury for verification of the write-offs. This work is standard work for review and approval of Treasury validation of warrants.

Milestones: Q2 2016 – Project start date; Q3 2017 – Completed.

5. Purchasing Inbound Interface Redesign 
This project improved the communication between Oracle EBS and the side systems to bring it up to new standards of best practices within BRC. It also provided enhancements and features for the interface of inbound requisitions and receipts, which validates data prior to allowing it to move into Oracle EBS from a side system. Inbound requisitions and receipts are the initial purchase orders (PO) that P&P receives before they go into the system for payment. Inbound PO interfaces from customer systems worked correctly upon completion of this project to eliminate rework within both P&P Section and County agencies.

Milestones: Q3 2014 – Project identified as a low priority risk; Q4 2016 – Completed.


SUMMARY OF 2017-2018 KEY INITIATIVES BY VALUE STREAM
Billing-to-Cash Key Initiatives and Completion Status

1. Dunning letters and aging reports
2. US Bank Transaction Reports
3. WTD Scanner Lockbox
Completed


1. Dunning letters and Aging Reports
Accounts Receivable and BRC successfully worked to test and correct fixes to the dunning letter process. A dunning letter is a written reminder that is produced when the invoice ages longer than its set terms. Generally, an invoice is due within 30 days. The need to improve this process stemmed from the system not printing and mailing all available outstanding invoices, limited the ability of the County to forward outstanding debt to the contracted third party collection agency. 

State Revised Code of Washington (RCW) requires the County to inform customers of outstanding debt to preserve the option for that debt to be forwarded to a third party collection company. To assure County agencies and Central AR has full transparency of outstanding debt, an enhanced electronic Aging Report was created to show the status, age, and location of the invoice in the Accounts Receivable/Collections process. 

Upon further review of the report and dunning process, AR found identification errors for incorrectly flagged items selected for presentation to the agencies and to the third party collection company. In addition, the third party collection company was not receiving all necessary documents. The deficiencies in the process were corrected in early 2017 and resulted in a steady flow of approximately 900 dunning letters mailed monthly, up from 100 letters monthly. This increased the amount of payments directly to Central AR from the dunning letters and presented a more timely data feed to the third party collection company to start collection on unpaid invoices.

Milestones: Q1 2017 – Completed.

2. US Bank Transaction Reports
US Bank contacted the County about a software platform change, specifically changing its then current file transmission system, which affected the reports that the County received. To tackle this project, FBOD’s Treasury, EBS Database Administrators (DBAs), and KCIT UNIX teams worked together to ensure a seamless transition to US Bank’s new software platform. 

The County spent just over four months working in a test environment, establishing connectivity, updating its encryption, and developing its transition plan. During the testing phase, the County coordinated with US Bank to verify that all of its inbound and outbound bank files would continue to flow smoothly through the new software platform. The changes included the consolidation of six mailboxes into a single mailbox that uses the file name for routing, and improving the data encryption. The process proved to be much more complex than initially thought; however, the County was able to implement the changes with short notice and without post-implementation issues through collaboration amongst multiple agencies.

Milestones: Q3 2016 – US Bank informed County of changing platform; Q1 2017 – Completed. 

3. Wastewater Treatment Division (WTD) Scanner Lockbox
Through September 2016, AR was receiving 4,000 online bill payments monthly for WTD, which came directly from the customers’ banks. Coming directly from the customers’ bank accounts meant that there were no attached invoices, and the automated scanner process could not recognize and automatically apply cash to known accounts. Most customers had their Central Clearing Counterparty (CCP) customer account number on the payment that let AR know where to post but, approximately 10% of payments had irrelevant account information, such as property tax account numbers. 

AR had to research these payments to manually post them until November 2016, when AR began using a US Bank scanner lockbox. With this system, payments come through as Automated Clearing House (ACH) payments, where all of the customer information is compiled into a standard file type to upload to EBS. In addition, the payments are posted the next day in EBS, versus a mailed check that takes nine days to process due to mailing and sorting. Finally, WTD and AR can send an email to US Bank to send any overpayments directly back to customers’ bank accounts using the Accounts Payable (AP) Smart spreadsheet (cloud-based collaborative work management product), instead of preparing paperwork and mailing the refund checks.

Milestones: Q3 2016 – Problem identified within AR; Q3 2016 – Completed.


SUMMARY OF 2017-2018 KEY INITIATIVES BY VALUE STREAM
Hire-to-Retire Key Initiatives and Completion Status

1. Standardize Pay and Benefits Practices
2. Family and Medical Leave Streamlined
3. Reduce or Standardize the number of 
Premium Pays
4. Reduce the number of Work Week Types
5. PeopleSoft Mobile Self-Service
6. Master Labor Agreement Completed




1. Standardizing Pay and Benefits Practices 
King County continually strives to reinvent how it approaches processes and practices to improve efficiency and effectiveness of County pay and benefits practices. The long-term goal is to have clear, consistent, and standardized policies and pay practices that (a) are fair and equitable across employees, (b) create sustainable and predictable financial obligations, (c) provide employees with choices to meet their individual needs, and (d) promote learning, growth and flexibility. 

Several efforts are occurring to standardize County agencies. One effort is to transition the Emergency Medical Services (EMS) paramedics, in Seattle King County Public Health (SKCPH), from a Semi-Monthly to the Bi-Weekly Pay Cycle. Since 2015, analysis and discussions were used to communicate the benefit of changing pay cycles with EMS. Collective bargaining on this topic has been completed with the paramedics and deployment is now scheduled for October 2018.  

The King County Sheriff Office (KCSO) is the remaining department that needs to transition to bi-weekly. However, other efforts have occurred to standardize KCSO pay and these efforts have been a higher priority due to recommendations in a King County Council Auditor report.  We have eliminated a past pay practice called the enriched rate, which streamlines calculations on overtime premiums and makes paychecks easier to read (see initiative #3 below). We are also analyzing the capture of all work hours (actual hours) instead of using estimated pay that now occurs. This analysis would help eliminate potential issues identified by the audit such as roll call. When these commitments are completed, DES and KCSO will look to re-examine the priority to move to bi-weekly. 

Milestones: Q2 2018 – Negotiation for bi-weekly pay cycle with Paramedics requirements identification for implementation; Q3 2018 – Deployment for Paramedics; Q4 2018 – Go Live for Paramedics; Q3 2018 – Analysis and discussion of move to actual hours for KCSO; Q1 2019 –Discussion with KCSO unions; Q1 2019 – Implementation planning;  Q3 2019 – Complete system requirements; Q1 2020 – Deploy changes.

2. Family and Medical Leave Streamlined 
Creating standard leave administration practices is in response to a performance audit recommendation that will create efficiencies in the leave process for the administrator and reduce ambiguity for employees. King County approved the ordinance in December 2015, with agreement of the County Council, to implement the Family Medical Leave Act and King County Family Medical Leave (FMLA/KCFML) concurrency on August 1, 2016. Negotiations began with the unions to implement this change. The majority of unions agreed to a pilot to implement concurrency by August 2016 with a final acceptance of this model starting January 2017. There are still about five unions that are outliers and have not agreed to concurrency. This outcome was a collaborative effort across County functions amongst Office of Labor Relations (OLR), Business Resource Center (BRC), Finance Business Operations Division (FBOD), and Human Resources Division (HRD).  

Milestone: Q3 2016 – Ordinance to streamline FMLA/KCFML standards approved; Q3 2016 – FMLA/KCFML standard leave agreement; Q1 2017 – Completed.

3. Reducing or Standardizing the Number of Premium Pays 
In 2017, as the result of a Council Auditor report, the County implemented a change in the PeopleSoft system to address issues with calculated overtime on premiums paid to KCSO deputies. Premium pays include educational incentives, longevity pay, detective pay, and others. To address the audit issues, the County used PeopleSoft functionality to integrate premium pays into a single hourly rate. This standard approach for paying overtime premiums, known as “multiple components of pay (MCOP),” enabled the County to eliminate a longstanding past practice known as the “enriched rate” for paying overtime premiums.  

The elimination of the enriched rate practice has resulted in annual savings estimated at $162,600 per year. Other benefits include easy to understand paychecks for deputies, alignment with the current collective bargaining contract, no special customizations in PeopleSoft, and positioning the County to move the deputies from a semi-monthly to a bi-weekly payroll schedule.

Milestones: Q1 2018 – Legislation and full implementation of MCOP approach for overtime premiums in KCSOystem, and positionin the County to move the deputies to a bi, based on 2017 project; Q4 2018 –Complete analysis to determine 7K schedule vs actual hours schedule to address remaining audit report issues.

4. Reduce Number of Work Week Types 
Reducing work weeks has not been a priority given the efforts directed to the negotiation of the Master Labor Agreement and the implementation of the KCSO multiple components of pay project.  Rather than focusing on reducing work weeks, we have shifted our focus to maintaining the number of work weeks to the six currently identified.  At least several times a year, FBOD is asked to add more work weeks to accommodate desires for telecommuting or alternative work schedules.  Education is the key to addressing this issue because people need to understand the difference between a work schedule and a standard work week. 

Milestones: Maintain status quo.

PeopleSoft Mobile Self-Service 
BRC enhanced the Human Capital Management (HCM) self-service user experience by offering County employees the ability to review their paychecks and update personal details through their mobile phones by integrating Oracle’s delivered mobile features into the King County PeopleSoft system. New features included access to employee paycheck, paycheck analytics, time entry and approval, and leave balances through mobile devices. Other mobile updates allowed employees to change personal information including their addresses, email addresses, ethnicity, emergency contact information, and disability status. Through this initiative, the County hopes to see an increase in direct deposits. 

Milestones: Q3 2017 – Completed paycheck access; Q4 2018 –Provide timesheet access.

5. Master Labor Agreement (MLA) 
In 2016, total compensation bargaining occurred as a joint labor management effort. The initial agreement was a large step towards setting up a process to standardize pay practices in King County.  Last year, the first MLA was completed and has recently been adopted as an ordinance. This agreement aligns pay practices around bereavement, personal days, special duty, and many other practices. OLR is working with DES, including FBOD, BRC, and HRD to implement this agreement. Current negotiations are underway for further standardization and will also need further deployment. 

Milestones: Q2 2018 – Agreement adopted; Q3 2018 – MLA implemented; Q4 2018 – Analysis of changes and contract preparation for Executive; Q1 2019 – MLA adoption and deployment of changes. 




SUMMARY OF 2017-2018 KEY INITIATIVES BY VALUE STREAM
Budget-to-Report Key Initiatives and Completion Status

1. Project/Award Data Element Management
2. Reduce Complexity of Projects & Grants
Configuration
3. Replace Enterprise Reporting tool
4. AME to GL Journal Entry Approval
Completed


1. Project/Award Data Element Management
Progress was made to monitor the set-up of federal and state awards in the Project Award Module in Oracle EBS. Initial work was completed during the first two quarters of 2015 to establish a baseline to identify errors in award set up. Next steps include using data analysis results for training purposes to inform the agencies on proper award set up. Going forward, the Financial Systems and Services team (FSS) will monitor the data to decrease the error rate in award set up.

In addition, detailed procedures on award setup were developed and agency staff trained in 2015. These procedures were enhanced in 2017 to include quick reference tools and additional award information. For example, detailed procedures for managing award installments and budgets were provided, as were instructions for how to leverage assistance from the Financial Systems and Services team when needing to open a new award in Oracle EBS. FBOD conducted site visits with agencies to review the specifics of award set up monitoring and introduced agencies to resources that will help reduce these errors further. In effect, award setup errors were reduced by more than 50 percent.

Milestones: Q1 2015 – Developed detailed Schedule of Expenditures of Federal Awards (SEFA) instructions; Q4 2015 – SEFA training and workshops; Q1 2015 - Q4 2016 – Site visits to help agencies develop SEFA; Q1 2017 – Implemented automated State Schedule of Financial Assistance (SSFA) Report and Instructions; Q4 2017 – Completed.

2. Reducing Complexity of Projects and Grants Configuration 
Standard definitions for cost center, project, and program are defined and socialized. Comments from surveys were incorporated into either the definitions, the new cost center request form, or on the Q&A companion document that accompanies the definitions. Efficiencies were achieved with the new tool for the Oracle EBS accrual processes. The new Project Accounting (PA) Accrual Smart Spreadsheets were introduced, with two enhanced levels of edits that significantly reduced errors, along with a new requisition process for actual expenses coming into Projects and Grants which greatly reduced the number of errors for the Schedule of Expenditures of Federal Awards (SEFA) associated with prior year payments.

In the effort to reconcile Project Accounting to the General Ledger (GL), FBOD created an offline tool to help the agencies reconcile the sub ledger to the GL. Workshops were originally conducted in 2014, with approximately 130 staff being trained with ongoing support provided by the Financial Systems and Services team (FSS), formerly the Financial Systems Unit (FSU). Workshops continued in 2016 with an emphasis to reconcile the sub ledger to the GL on a quarterly basis.

The PA to GL Reconciliation Process was revised and improved in 2017. The new tool is a dashboard in the new BI Insights that does much of the reconciliation process automatically and provides research drill down capabilities. This reduces cycle time by 40%. Another enhancement, not previously available, provides a solution for General Fund agencies to obtain their data easily through the BI hierarchy. Training and documentation provided to approximately 75 finance personnel.

Milestones: Q4 2015 – On Going Training provided; Q4 2017 – Process Revised/Improved.

3. Replace Enterprise Reporting Tool
The Oracle Business Intelligence (BI) Proof of Concept, completed in Q1 2016, garnered accepted use of Oracle’s recommended BI solution, Oracle Business Intelligence/Oracle Business Intelligence Enterprise Edition (OBIA/OBIEE). Following the Proof of Concept, the County began its Software Acquisition and Implementation phase, including the acquisition and implementation of BI Solutions, and Oracle OBIA Financial Analytics and Human Capital Management (HCM) Analytics later in Q3. The scope of work included data unification of source system financial data from Oracle EBS, HCM data from PeopleSoft HRM, and Position Budget data from Hyperion Budget & Planning.

As of Q2 2018, the BI Analytics team developed approximately 145 Financial and HR Analytics that are available to all agencies across the County. There are approximately 400 casual users and 131 power users trained on the BI Analytics new service. In conjunction with rolling out BI, the County is also in the process of decommissioning the Oracle Discoverer reporting tool with a target completion of Q4 2018. Communications of the Discoverer Decommission timeline were transmitted during Q2 to all agencies across the County. The project team also successfully completed the Phase 1 Pilot that included agency participation of a critical financial year end task involving the Project Accounting to General Ledger Reconciliation.

Phase II of the Discoverer Decommission strategy includes Q2 – Q3 2018 workshops to ensure availability and replacement of all data elements used in custom Discoverer reports before the Q4 2018 decommission target date. 

Milestones: Q1 2016— BI Proof of Concept completed; Q1 2018 – Phase I of Discoverer Decommission is completed; Q2-Q4 2018 – Phase II will be carried out, module by module until Discoverer is no longer needed.

4. Strengthening internal control for GL Journal Entry
Over the past two years, auditors have found that up to 60% of manual General Ledger (GL) journal entries tested were not approved before the date they were posted in the financial system. In order to improve internal controls in financial reporting, FBOD has initiated a project focused on the approval of manual Journal Entries. The Approval Management Engine (AME) will be used to route journal entries electronically to a pre-determined approver group. This will provide an online audit trail for journal creation. The plan is to have 100% of manual journals reviewed and approved through AME.

Milestones: Q1 2018 – Requirements gathered; Q4 2018—Staged for completion. SUMMARY OF 2017-2018 KEY INITIATIVES BY VALUE STREAM
Security Systems and Controls Key Initiatives and Completion Status

1. Improvements to security request process	
2. Security redesign pilot – AR module
3. New security naming conventions
4. Countywide EBS security self-audit
5. Security redesign–remaining EBS modules
6. Payroll Security Enhancements
Completed


1. Improvements to security request process
This activity brought improvements to the forms and approval process for requesting EBS security access. In early 2017, BRC revised agency EBS request forms and added the ability to sign by electronic signature. In conjunction with the new naming conventions for EBS responsibilities, this clarified the purpose of each request form, which reduced the risk of awarding inappropriate security access. The project concluded when the County implemented the new EBS Security approver role for each County agency.

Milestones: Q1 2017 – Request forms revision; Q2 2017 – Completed.

2. Security redesign pilot – Accounts Receivable module
This pilot focused on the Accounts Receivable (AR) module to redesign AR security responsibilities and structures (menus, functions, request sets, etc.) to remediate conflicts, reduce risk and standardize design. The pilot helped define an approach for the redesign work that could be repeated for the rest of the EBS modules. FBOD and BRC worked to address remaining risks, with the end result being a risk reduction of approximately 80 percent.  The Security team conducted a “Lessons Learned” to help model future redesigns.

Milestones: Q1 2017 – Analyzed and identified cross module conflicts, designed prototype, and tested solutions; Q2 2017 –Completed.

3. New security naming conventions
New naming conventions are integral to improving security and were adopted by all EBS users across the County. By revising responsibilities (defines user access), top menus (navigation paths), and request groups (report and batch job groups), the County avoided the risk of an Oracle patch introducing new functions without the systems team’s awareness, adding new security risk to the EBS system.

In early 2017, the County finalized security naming conventions and configured them in EBS, which included finalized testing, revision of documentation and access forms, and communications to all EBS users with cross-walks to facilitate smooth adoption and avoid confusion immediately after implementation.

Milestones: Q2 2017 – Completed.

4. Countywide EBS security self-audit
FBOD and BRC collaborated to develop and implement a process to conduct a countywide review of EBS security access to confirm that EBS users in each agency have appropriate access. After an initial pilot group, six agencies followed with each cohort attending a workshop to prepare them for the task. All agencies received an EBS security report showing details of their organization’s EBS users’ security access and were asked to review permissions. Once the groups finalized their changes, BRC processed them and each agency reran the report to certify that the changes reflected the desired end state. The intent is to make this a regular annual process.

Milestones: Q2 2017 – Developed self-audit process, timeline, agency cohort groupings, and workshop materials and conducted pilot; Q3 2017 – Conducted workshops for Groups 1-6, supported audit process and made EBS security access changes as each agency completed its review; Q4 2017 – Completed final security changes and concluded audit.

5. Security redesign – remaining EBS modules
After the completion of the security redesign pilot for the Accounts Receivable module, BRC began redesigns for remaining modules. Currently, BRC has completed redesign work of the General Ledger, EBS inquiry responsibilities Purchasing, iProcurement modules, Projects/Grants module (agency/BRC responsibilities), and EBS profiles. This work is still in progress for the remaining modules and is expected to continue through 2018.  

Milestones: Q4 2017 – GL and EBS Inquiry responsibilities redesigns completed; Q1 2018 –Redesigns for Purchasing, iProcurement modules, Projects/Grants module (agency/BRC responsibilities), and EBS profiles completed; Q4 2018 – Target completion of remaining modules.

6. Payroll Security Enhancements
In 2016, several security enhancements were made to strengthen the PeopleSoft system against phishing attacks focused on diverting employee pay through direct deposit account changes. These safeguards include automated notifications sent directly to the employee when suspicious activity is detected, alerts to administrators when patterns associated with phishing are detected, and audits which automatically alert payroll operations when direct deposit accounts are changed in a fashion that is indicative of phishing activity. As a final step, the system will not allow a change to a direct deposit without issuing a paper check prior to enacting the change. This is also intended to alert the employee of changes made to the direct deposit account.

In addition, sensitive employee data such as SSN and bank account number are being masked when displayed on a page.  The BRC team has worked with KCIT to put in place geolocation tracking to limit access to PeopleSoft to prevent phishing attacks from outside of North America. The BRC PeopleSoft security team continues to work closely with KCIT to strengthen system security to ensure employees can access their information in PeopleSoft and feel confident that their information is protected from unauthorized access.

Milestones: Q4 2016 – Completed.




ADDRESSING REMAINING PAIN POINTS
In accordance with the 2017/2018 budget proviso, an update is provided on each pain point identified in the 2016 proviso response report, King County Enterprise Systems 2016 Budget Proviso Report: Oracle EBS, Hyperion, and PeopleSoft Standardization Status, Metrics and Work Plan, adopted by Motion 14228. 

FBOD, PSB, HRD and BRC managers have addressed or are addressing the system or business process major “pain points” that remain. The business and system processes pain points addressed in the 2016 proviso response have been completed, as described below. The pain points for the 2017/2018 biennium are discussed under “Current Pain Points”.

Previous Pain Points
EBS System Design and Set-Up Decisions 
Original EBS design decisions related to system setup of the Accounts Receivable and Projects modules have resulted in some business inefficiencies, unintended data growth, and an initial degree of frustration for agency customers, particularly for those who receive federal funds for specific programs and projects and/or use the Projects module for billing to other jurisdictions. The areas identified as pain points in the 2014 and 2016 report and progress have been completed:

· Methodology for capitalizing assets from the Oracle EBS Projects module to the Oracle EBS Fixed Asset module – Completed 
· Level of labor detail utilized in the Oracle EBS Projects module – Completed
· Setup for awards in the Oracle EBS projects module – Completed 
· Invoicing and billing choices that were made in the Oracle EBS Accounts Receivable and Projects modules – Completed 

EBS System Defects and Release Set Strategy 
Oracle EBS was upgraded from version 12.1.3 to version 12.2.5 in 2016 and outdated hardware was replaced in 2017 to ensure continuity of operations and Oracle support levels. In the summer of 2018, security and application patches will be implemented to update EBS to the current patch level 12.2.7 in accordance with Oracle’s recommendations. The Oracle EBS Defect and Release strategies encompass processes that have been standardized and operating effectively and efficiently over the last five years. Ongoing continuous improvement methodologies ensure refinements to improve customer service.

PeopleSoft Upgrade and Update Manager 
The last upgrade of PeopleSoft was from version 9.0 to 9.2 that occurred in October 2014. The main driver for the PeopleSoft upgrade was that vendor support for the 9.0 release level was ending in 2015. This meant that payroll tax rates in the system would have become inaccurate, causing incorrect tax amounts to be withheld.

King County now is using a fully supported version of the system. Oracle’s stated direction regarding PeopleSoft Update Manager is to update version 9.2 continuously. Using the PeopleSoft Update Manager, the King County support team intends to apply a “full” release set and PeopleTools upgrade to the system at least annually, but not less than once every two years. This is in accordance with Oracle recommendations.[footnoteRef:5] [5:  PeopleSoft Update Manager Document 1641843.2, Best Practices / Maintenance Strategies] 


Current Pain Points
Procurement Technology Modernization 
Within Procurement and Payables (P&P), there are several in-house developed applications, in addition to Oracle EBS, that assist in the procurement of goods and services. However, these outdated in-house applications (also called “side systems”) do not integrate with current Oracle modules and do not work well with one another. There are workarounds which have mitigated shortcomings. These in-house applications include the Online Vendor Request (OVR) system, the Service Request Module (SRM), databases, and the Contract and Apprenticeship Report Tracking System (CARTS). The County moved forward with an assessment on how to replace these in-house applications while leveraging the Oracle EBS investment. With the aid of an external consultant who reviewed current functionality of EBS and other systems, a team of County agencies (FBOD, BRC, and KCIT), were able to identify a technology roadmap to expand use of Oracle applications and to replace outdated side systems.
	
The plan includes implementation of Oracle iSupplier, Oracle Sourcing, Oracle Contracts, and adding Concur to manage purchasing card, travel, and employee reimbursement expenditures. Currently, vendors interested in doing business with the County need to register in more than one discreet system. These enhancements will allow vendors to self-register through a single portal to contract with the County, and continue to self-manage their accounts including obtaining purchase order information, submitting invoices, and maintaining information. 

Currently, the County lacks the ability to accept electronic bid and proposal submissions due to technological shortcomings. In 2016, the County successfully obtained approval from State legislators to accept electronic submissions; this change however, has not yet been implemented. This project would enable vendors to provide electronic submissions to the County, saving over one million pieces of paper, along with the time and money associated with delivery. In addition, County staff would be able to evaluate submissions electronically in one single system.

The payables part of the process also will benefit from implementing iSupplier, which will work with Oracle’s Optical Character Recognition (OCR) and Earned Receipt Settlement (ERS) to allow electronic submission and processing of invoices within an integrated system. By adding in these technology components, Accounts Payable will be able to reduce manual invoice entry and users will have better visibility into electronic purchase orders, including requisitions, corresponding receipts, invoices, and payments. 

Finally, the County will leverage Oracle’s Approval Management Engine (AME) and Oracle’s Business Intelligence Enterprise Edition (OBIEE) to ensure appropriate controls and provide better access to consolidated data. With leveraged and additional technology, the Procure-to-Pay value stream could move into the optimization phase.  

State and Federal Funding Receipt and Distribution
King County agencies are responsible for applying for federal funding and awards as part of their budgeting process; however, when state and federal funding arrive at the County via Accounts Receivable (AR), the funding does not always have project numbers or information associated with County agencies’ programs and projects. Many of these invoices come in as ACH (Automated Clearing House) payments, checks, or cash. While ACH payments are paid electronically, they cannot be auto-applied to the correct account the same way as an online or credit card payment. Central AR has to research and apply the payment to the correct account for the funding to be utilized, keeping the process manual. 

After the Electronics Payment Expansion project concludes, AR will be able to receive more electronic payments from its customers, but state and federal funding will remain manual. Being able to apply funding to the right agencies has been a known issue but because the County does not control how it receives its state and federal funding, the issue persists. It will be important for the County to see if it can leverage its state and federal partners in an improvement project that will help address the ongoing pain point in the value stream.

Ongoing Funding for Electronic Payments Program
In 2014, King County embarked on its journey to implement a countywide Electronic Payments Expansion project. The goal was to make it easier for citizens and firms to do business with King County by paying for services/products using credit cards and other forms of electronic payments.   The County decided to move to a third party payment processor and to eliminate a legacy in-house “payment engine” to reduce risk associated with Payment Card Industry (PCI) compliance. The project also resulted in a new storefront (also called a “shopping cart”) for legacy payment applications, with the understanding that any new payment application requested by an agency could use either the new storefront or a vendor-supported storefront.  The project has broad reach across the County, filling gaps in available electronic payment services that encompass 149 products and services offered by more than 40 agencies, to over 2.2 million customers.

Going forward, the County needs to evolve from the Electronic Payments Expansion project into an ongoing Electronic Payments program with sufficient funding for new agency applications.  Many agencies do not explicitly budget for the design and implementation of electronic payment applications. With an estimated 8% growth projection for countywide electronic payment transactions per year, the Electronic Payments Expansion program will not be able to keep up with customer demand without proper funding,

In addition to agency funding, an Electronic Payments program needs to make PCI compliance a top priority.  PCI compliance focuses on keeping user payment information protected, ensuring agency staff are trained and implementing proper controls, and monitoring systems and processes periodically for threats or risks.  In the first half of 2018, FBOD and KCIT are partnering with County agencies to assess the County’s PCI risk.  The PCI risk assessment should be an annual priority to ensure that the County is addressing the most urgent threats or risks.  In the past, resources for conducting the PCI risk assessment have not been part of either FBOD’s budget or KCIT’s budget.  As the volume of electronic payments grows, the level of PCI compliance becomes more stringent.  FBOD and KCIT plan to make PCI compliance a top priority budget request for the 2019-2020 biennial budget.







STANDARDIZATION METRICS BY FUNCTIONAL VALUE STREAM

Functional Value Stream Standardization Status
Standardization is the discipline of analyzing and standardizing business processes and their components in terms of effectiveness, efficiency, and added value contribution to the objectives of the business. Standardization includes the following: 
· Business processes and enabling systems function without cumbersome or inefficient workarounds; 
· Standard work processes are developed and users are trained across County agencies to follow these standards; 
· Agencies and customers are engaged to help prioritize and address major issues and problems, and feedback is obtained on levels of satisfaction; 
· Standard protocols for system access and security are followed for system access and security; and 
· The County moves towards best practices as it leverages the capabilities of the enabling technologies.[footnoteRef:6] [6:  King County Enterprise Systems 2014 Budget Proviso Report, May 30, 2014.
] 


The following chart summarizes the current status of business process and system standardization for each of the business operations value streams, as well as the status of system security and controls. 
	Area 
	Business Process Standardization
	System Standardization

	Procure-to-Pay Value Stream
	
	

	Billing-to-Cash Value Stream
	
	

	Hire-to-Retire Value Stream
	
	

	Budget-to-Report Value Stream
	
	

	System Security & Controls
	
	



As mentioned previously, each value stream has been identified as achieving a high degree of Business Process standardization. Below are the criteria identified for the Standardization phases as the County continues into 2018.

Business Process Status Standardization Criteria
   GREEN (HIGH STANDARDIZATION)
· Business process standards are fully mapped and well-defined
· Agency senior leaders have taken ownership of adopting business process standards
· Agency personnel understand and comply with standard business processes and report exceptions
· A complete set of online reference tools and guidance for business core processes are available and enable countywide standardization of processes
· Recurring process monitoring and continual process improvement initiatives are occurring on a recurring basis in most agencies
· Standard protocols are always being followed for systems access and security
· Agency feedback is used as a significant driver in issue prioritization
   YELLOW (MEDIUM STANDARDIZATION)
· Business process standards are summarily mapped and defined
· Some agency senior leaders have taken ownership of adopting business process standards
· Some agency personnel understand and comply with standard business processes and report exceptions
· Online reference tools and guidance for most business core processes are available and enable countywide standardization of processes
· Recurring process monitoring and continual process improvement initiatives are occurring on a recurring basis in some agencies
· Standard protocols are being developed for systems access and security
· Agency feedback is used as a driver in issue prioritization
   RED (LOW STANDARDIZATION OR NON-STANDARD)
· Business process standards are not mapped or defined
· Agency senior leaders have not taken ownership of adopting business process standards
· Most agency personnel do not understand or comply with standard business processes
· Online reference tools and guidance for a few business core processes are available
· Recurring process monitoring and continual process improvement initiatives are not occurring on a recurring basis in some agencies
· Standard protocols are not in place for systems access and security
· Agency feedback is not used as a driver in issue prioritization

System Process Status Standardization Criteria
   GREEN (HIGH STANDARDIZATION)
· Standard business processes are established and enabled by delivered ERP system functionality
· Design choices optimize business processes, Oracle best practice recommendations and system capabilities
· Prioritization process engages customers to prioritize and implement system changes and enhancements to meet customer needs within a committed timeline
· Customization is minimal to support essential business process requirements and efficiencies
· Application is maintained to current Oracle support levels
· Best practice technical standards, processes and systems documentation are mature and consistently applied
   YELLOW (MEDIUM STANDARDIZATION)
· Standard business processes are in place but fixes are needed to improve speed, accuracy and efficiency goals
· Design and system best practice choices need to be revisited to ensure optimal use of ERP system capabilities with the most efficient use of County resources
· Customer priorities are surpassed by competing business, regulatory and/or labor contract requirements. Some commitments to timelines for delivered changes and enhancements are missed
· Customizations exist that can be replaced by delivered system functionality
· Application release level is maintained but some delays are experienced maintaining to current Oracle support levels
· Best practice technical standards, processes and systems documentation are developed but not consistently applied
   RED (LOW STANDARDIZATION)
· High level of customization is required because standard business processes or rules are not established
· BRC staff do not have the capacity to address design choices and have to devote a majority of time and resources to address critical issues in the application
· Customer priorities are not considered, or are overtaken by rework, or unanticipated regulatory and/or labor contract requirements
· Timelines to deliver changes and enhancements are frequently missed
· Application release level is maintained but frequent delays are experienced in maintaining to current Oracle support levels
· Best practice technical standards, processes and systems documentation are developed but not consistently applied
· System downtimes impact business performance and reliability

The County and Optimization 
Below is the criteria identified by FBOD and BRC for the “Optimization” phase. These requirements will set the basis for the optimized value streams and each will be graded on its business and system processes. For the County to enter optimization, it will need to reconcile its technological shortcomings and manual risk mitigations with more agile systems, such as retiring outdated systems and acquiring the Oracle technologies previously discussed in the Pain Points section. 
Business Process Status Optimization Criteria
   GREEN (HIGH OPTIMIZATION)
· As we continue to improve processes, we always update standard work 
· Best practices are established and utilized frequently
· Reporting and metrics for operational use are updated as operational processes change and evolve 
· Customer feedback is valued and used to forward continuous improvement almost always 
· Agencies work with customers to ensure that business functions can operate in technologically inhibited situations, ranging from high-risk to low-risk 
   YELLOW (MEDIUM OPTIMIZATION)
· As we continue to improve processes, we mostly update standard work documentation
· Best practices are established and utilized mostly
· Previously meaningful metrics are identified and reviewed, with planned updates as business processes change and evolve 
· Customer feedback is valued and used to forward process improvement often
· Agencies work with customers to ensure that business functions can operate in most high-risk situations and some less than ideal conditions 
   RED (LOW OPTIMIZATION)
· As we continue to improve processes, we sometimes update standard work documentation
· Best practices are established and utilized with some frequency
· Meaningful metrics were identified and developed during standardization phase, but need to be reviewed and potentially realigned with new or changed metrics
· Customer feedback is valued and used to forward process improvement with some frequency
· Agencies work with customers to ensure that business functions can operate in some high-risk situations


System Process Status Optimization Criteria
   GREEN (HIGH OPTIMIZATION)
· Error tracking and alerting is established for 90% or more of jobs and interfacing 
· Customizations exist for regulatory requirements where standard functionality is not available
· Business and financial plan, strategy, and work plans with focus  
· Security risks are minimized and dealt with in a timely manner
· Error handling and code standards meet regulations and code minimums 
· System processes are considered agile and adaptable to business needs
· Standard business processes are established and enabled by delivered ERP system functionality
   YELLOW (MEDIUM OPTIMIZATION)
· Error tracking and alerting is established for 50% jobs and interfacing 
· 50% of customizations exist where standard functionality is available and a suitable alternative when paired with business process changes
· Business and financial plan, strategy, and work plans exist are regularly reviewed and updated with keeping technology current 
· Security risks have been addressed
· Error handling and code standards meet regulations and code minimums 
· System processes are agile but not as adaptable as needed
   RED (LOW OPTIMIZATION)
· Error tracking and alerting is established for business critical jobs and interfacing 
· More than 50% of customizations exist to override best practice processes
· Business and financial plan, strategy, and work plans exist yet, minimally align and focus on sustainability 
· Security risks are continually problematic for both staff and customers
· Error handling and code standards meet regulations and code minimums
· System processes are adaptable but not agile

The table below highlights the objectives and specific metrics used for determining the health of each value stream. The last column indicates the status of each metric. A “completed” designation indicates that:  (1) an initiative has been completed to meet the stated objective; or (2) the metric is now fully incorporated operationally as an ongoing dashboard metric for the value stream. New metrics added since the last proviso report are marked in Bold.

	Value Stream

	Objective
	Metrics
	Status

	Procure to Pay
	Use the lowest cost purchasing method (“Req. it Right”).
	· Adherence to standard (best fit) purchasing methods for purchase type 
· Dollar and transaction count using P-Cards
	Completed
Completed

	
	Reduce the cycle time of Construction, Architectural/Engineering and Goods/Services Contracts to reduce costs and increase productivity for customers, and correctly resource for contract volume and category.
	· Elapsed time for each stage of procurement process
· “Pending contracts during each stage” was replaced with “Stages in Procurement”
· Increased productivity (e.g., more contracts completed annually)



	Completed
Completed
Completed



	
	Maintain a high usage of centrally negotiated contracts to ensure the best value/pricing for agency customers. 
	· On and off contract spend by agency
· Representative examples of how agencies have obtained the best value/pricing or comparisons to other benchmarks in the industry.
	Completed
Completed

	
	Improve contracting opportunities for small and disadvantaged businesses to sustain a growing and diverse economy.
	· Number of certified small businesses
· Number and dollar amount of contracts awarded to certified small businesses and disadvantaged firms
	Completed
Completed

	Billing to Cash
	Standardize use of Projects and Grants Module to administer grants and bill customers efficiently.
	· Staff time required to prepare the Schedule of Expenditures of Federal Awards (SEFA) 
· Audit findings and questioned costs
	Completed
Completed

	
	Reconfigure the Accounts Receivable setup in EBS to reduce delays in billing process and receipt of funds.
	· Timely submission of grant billings
· Timely receipt of funds
	Completed
Completed

	
	Improve customer information with third party bill pay to apply payments to correct accounts efficiently.
	· Dollar volume of unapplied cash (requiring research to manually apply to correct account)- Revised 
· Average time required to apply payments to customer accounts
	Completed

Completed

	Hire to Retire
	Standardize pay and benefits practices to reduce administrative complexity and costs.
	· Agency adherence to payroll processing timelines
· Employees who opt for paperless electronic deposit
· Number of manual checks 
· 2014 auditor’s recommendations addressed and the level of effort required to correctly administer family and medical leave benefits
· Reducing or standardizing the number of premium pays
· Reducing or maintaining a lower number of work week types offered to employees

	Completed
Completed
Completed
In progress

In progress 
Completed


	Budget to Report
	SEFA award set-up and errors by error type
	· Proper award setup to match (restricted) revenue to expenditure- Moved from Billing-to-Cash

	Completed 

	
	Improve reporting in Hyperion, PIC and EBS so that managers obtain timely financial information for decision making.
	· Customer surveys to determine level of effort required to obtain timely and accurate information in Hyperion, Project Information Center (PIC), and Oracle EBS
	Completed 


	
	Reconfigure Projects and Grants to improve comparative reporting within and across agencies.
	· Customer surveys to determine information quality and ease of reporting
· Dollar value of discrepancy between Projects and Grants and General Ledger needing to be reconciled- Needs revision
· Reporting system capacity to support year end closing as well as state and federal reporting
	Completed

In progress
Completed

	
	Replace custom reporting tool (Discoverer) to enhance financial reporting and decision making.
	· Count of Discoverer reports that have been replaced by BI dashboards- New
· BI Analytics user count through conversion- New

	Completed
Completed

	Security Systems and Controls
	Continue to implement Security Assessment recommendations.
	· Internal control matrix established to support compliance with separation of duties
· Review process in place to remedy invalid/conflicting separation of duties 
· Volume of EBS security configuration change requests 
· Number of terminated employees with active accounts
· Average time to process security provisioning requests and changes
	Completed

Completed
Completed
Completed
Completed





Standardization Metrics 
PROCURE-TO-PAY VALUE STREAM	

	Procure-to-Pay Value Stream
	Business Process
	System

	Standardization
	
	



Procure-to-Pay Value Stream Description 
The Procure-to-Pay value stream is responsible for providing equitable and value driven sourcing in the administration of County contracts. These contracts should be administered in accordance with legal requirements and County policy, and vendors should be paid timely in the most cost effective manner.

County employees want to purchase goods and services as quickly, efficiently, and as equitably as possible. Purchasing efficiencies at King County can vary greatly depending upon which procurement tool is used. One objective of this value stream is to lower costs by using the ‘right’ procurement tool for any set of purchasing circumstances from one of the following purchasing methods: Purchasing Card (P-Card), EBS iProcurement ‘Store’, Direct Orders to the Vendor, and various contracting options.

Procure-to-Pay Value Stream Outlook
Based upon the criteria previously identified in the 2015/2016 Systems Proviso (pages 22-24), the Procure-to-Pay value stream has maintained a high level of standardization regarding business processes and continues to be highly standardized. 
The Procure-to-Pay value stream is well understood and continues to evolve and improve. As part of the implementation of Oracle EBS, the iExpense module was chosen for reconciliation of P-Card expenses. As iExpense is primarily meant to report personal expenses for reimbursement, it does not integrate directly with Inventory and iProcurement. This has not allowed for accurate reporting within Oracle applications, imposing manual analysis of contract spend. 
The Procurement and Payables (P&P) section hired an external consultant to evaluate current technological barriers where FBOD can transcend. Based on the external consultant’s suggestions, P&P will explore Oracle and other options that will further facilitate the P-Card process and reduce manual invoices for Accounts Payables, increasing transparency between vendors and the County. 
In addition to refining the “Req it Right” initiative, P&P is working with Amazon Business to improve visibility of small businesses. The pilot was launched in the beginning of 2017, with reporting capabilities launched in March 2017. Small Contractors and Suppliers (SCS) certified firms can enroll in the Amazon Business pilot through King County’s Procurement and Payables website, where vendors also can submit questions and concerns. While P&P will collect data through September 2018 in order to assess the efficacy of the pilot, they will have information available by the end of Q3 2018.

Finally, P&P will need to replace other antiquated side systems, such as the Online Vendor Request (OVR) system, Service Request Module (SRM), Contract and Apprenticeship Report Tracking System (CARTS), and internal databases to start on its Optimization journey. 




Procure-to-Pay Standardization Status and Metrics 
EBS iExpense Module
In 2017, a total of 112,038 P-Card transactions were processed for King County with the dollar total for 2017 of $67,329,681. Using the P-Card saves over $70 per order when compared to the traditional requisition-to-check method. The County receives a rebate based on both the volume of purchases and the speed of payments. The rebates continue to increase year over year and a portion of the rebates fully funds staff who administer the County-wide program. The rebate in 2016 was $984,000 and in 2017 it was $1.1 million.




Procure-to-Pay Standardization Status and Metrics 
EBS iProcurement and Purchasing Modules
To establish the baseline measure for Goods and Services contract cycle time, the Procurement and Payables team created the “Stages in Procurement” process. The chart below shows the average number of days for each stage of the procurement process, from Invitation to Bid (ITB) to Request for Proposal (RFP). The team worked with KCIT staff to develop and implement an electronic tracking system in October of 2017 to monitor progress. 


[image: ]Average Cycle Time per Phase 2017 – Goods & Services Procurements



The Construction and A&E contracts measure average cycle time for the overall procurement process. The cycle time is measured from the procurement start date to the contract execution date. The procurement reform initiative in 2011 set a goal for total cycle time for these procurements. This chart below shows improvement in meeting or continuing to move towards the cycle time goal. 

[image: ]Average Cycle Time per Phase 2017 – A&E, Construction, and Small Works


Numbers of contracts FBOD executed in Construction and A&E are captured in the table below. The number of contracts is driven by the demand from the agencies and is affected by economic factors. 

	Construction and A&E Procurement Type
	2016
	2017

	Construction
	60
	54

	A&E
	55
	43

	Small Works Roster
	9
	9

	Total
	124
	106




	Goods & Services Procurement Type
	2016
	2017

	Invitations to Bid
	89
	161

	Requests for Proposals
	55
	74

	Others (RFI, waiver, RFQ, etc.)
	219
	186

	Total
	363
	421




It is considered a best practice in the procurement industry to drive 75% or more of your organization’s spending from negotiated contracts with vendors (as opposed to having high levels of “off contract” spending with vendors that have not previously negotiated a formal contract with the County) allowing for faster processing.

As shown in the charts below, the County is achieving a very high rate of “On Contract” spend and continues to drive spend to negotiated contracts that offer best pricing. Most purchase orders are linked to contracts allowing for faster processing. However, it is important to note that P-card data is not integrated in this metric due to the information being in iExpense while this metric is pulled from iProcurement. When the P-Card program first began, manual reconciliation between the two systems did not have a high return on investment but as P&P continues to promote P-Card use, it would be beneficial to use systems that reconcile more easily as suggested in the Procurement Technology Modernization plan. 

[image: cid:image003.png@01D3AAE4.701731B0]


Procure-to-Pay Standardization Status and Metrics
Business Development and Contract Compliance 
In 2017, the County achieved its seventh consecutive year of substantial growth in the number of certified Small Contractors and Suppliers (SCS). The chart below shows the number of small businesses certified monthly in 2016 and 2017. With the Amazon Business pilot, the County expects to see a continual increase in the number of SCS certified firms in 2018. The number of available certified SCS firms increased by 20% from 2016 to 2017. The County has existing partnerships with the Port of Seattle, Sound Transit and Seattle Colleges. A goal is to expand this “one-stop” regional service to other public entities.


The County established a triennial (three-year) goal for Disadvantaged Business Enterprise (DBE) participation on its USDOT assisted contracts to the Federal Transit Administration (FTA), and the Federal Aviation Administration (FAA). For the Federal Highway Administration (FHWA), the County is a sub-recipient of this spend from the WA State Department of Transportation’s (WSDOT) DBE program and as such, follows the WSDOT’s DBE Program Plan. For assisted contracts, divisions aim to award a certain amount to DBE certified firms. The assisted contracts shown below show the goals under each type of assisted contract. The Marine Division awarded nearly $27 million in FTA-assisted contracts, with 4.1 percent awarded to DBE certified firms as the majority of the Marine Division funds were sub-awarded to the Washington State Ferries (WSF) for construction of the Passenger Only Ferry Terminal (POF). 
	
	Actual
	Goal

	Transit (FTA)
	12.3%
	10.0%

	Marine (FTA)
	4.1%
	10.0%

	International Airport (FAA)
	12.0%
	2.5%




These federal programs mentioned above also support the inclusion of other certified firms. The chart below shows data on the County’s total dollar amount awarded to certified firms, broken out by types of business.  


Note: A business may possess more than one type of certification. For example, a business certified by King County as a Small Contractor and Supplier (SCS) may also be certified by the state of Washington as a Women-owned Business Enterprise (WBE). The total dollars for each certification type is reported separately.
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Billing-to-Cash Value Stream Description
The Billing-to-Cash value stream is responsible for presenting customers and grantors a timely and accurate accounting of goods received and services rendered. It also provides for the collection of payments to ensure continuation of County services funded through external revenue.

County agencies want to administer their grant and other revenue streams efficiently and effectively by billing their products and services as quickly and accurately as possible. Oracle EBS provides two types of billing methods, Cost Based Billing and Event Based Billing. Both methods are effective in providing billing details to external customers. Cost Based billing requires daily monitoring of expenditures and it can be difficult to make invoice adjustments. Event Based billing allows users more flexibility and control over the billing process. Billing for Federal Assistance uses Oracle EBS Event Based billing, which collects the details of both expenditures and revenues, making it easy to monitor and report financial activities, while some Contracts use Cost Based billing.

While it was originally thought that Cost Based was preferable, the merits of both processes allow King County personnel choose the option that best meets the business need.  Both processes have been optimized over the past three years. 

Billing-to-Cash Value Stream Outlook
Based upon the criteria identified in the 2015/2016 Systems Proviso (pages 22-24), the Billing-to-Cash value stream has reached a high level of standardization. While certain processes remain manual, many of the initiatives from the previous Proviso response are standardized and improved. 

One of the initiatives that was improved in the Billing-to-Cash value stream, was the addition of a lockbox for the Wastewater Treatment Division (WTD) by Accounts Receivable (AR). This helped to reduce the number of manual payments overall, which in turn brought automatic capacity charges to its goal range of 95%, improving accuracy and reducing time spent trying to allocate funds to the correct accounts. This also reduced customer waiting time, as checks often got lost and once the check was received, it could take up to nine days to process. Now, once a customer posts payment, it is processed the next day. 

Additionally, FBOD and BRC successfully worked to test and correct fixes to the dunning letter process, creating an enhanced electronic Aging Report to show the status, age, and location of invoices in the AR/Collections process. The deficiencies in the process were corrected in early 2017 and resulted in a steady flow of approximately 900 dunning letters mailed monthly, up from 100 in 2016. This increased the amount of payments directly to Central AR from the dunning letters and presented a more timely data feed to the third party collection company to start collection on unpaid invoices.

Finally, the County’s standardized processes allowed it to transition smoothly when US Bank went through a software platform change, specifically changing its file transmission system. The County spent just over four months working in a test environment, establishing connectivity, updating its encryption, and developing its cutover plan. While the change information provided by US Bank seemed straight forward, the actual process proved more complex than expected. The County has not had any issues to date with the new file transmission system.

These various process improvements and better leveraging of systems helped this value stream achieve its high degree of standardization.

Billing-to-Cash Standardization Status and Metrics
SEFA Awards and Audit
Metrics were established to quantify how many awards for which each agency against the number of SEFA submittals. Any use of federal funding requires documentation and it is part of County policy to report on federal award expenditures and non-cash assistance.[footnoteRef:7] Federal award expenditures can include transactions associated with the following:  [7:  https://www.kingcounty.gov/about/policies/aep/financeaep/fin161aep.aspx ] 

· Grants 
· Cost-reimbursement contracts
· Cooperative agreements and direct appropriations
· Indirect costs claimed for reimbursement
· Receipt of federal property
· Equipment, materials, or supplies and surplus property
· Receipt or use of program income
· County payments made to sub-recipients and 
· Use of loan proceeds under loan and loan guarantee programs. 

Non-cash assistance examples include food stamps, food commodities, vaccines, donated property (including surplus), and other non-cash items given to the County by a federal or state agency. In 2015, a baseline was established for SEFA submittals with the expectation that the number of submittals would decrease going forward. Other agencies include 13-14 smaller agencies.


Following the enhancement of the report with new fields expected to alleviate manual processes, agencies submitted their SEFA Report two times on average in 2016. The number of submittals continued to decrease in 2017 as shown in the graph below. Reduction in the number of submittals signifies that agencies understand the submission process and trainings were effective. Fewer errors and error types expedite the submittal process, which also helps FBOD report in a timely manner. 



The chart below shows all agencies with SEFA submittals submitted more than twice in 2016 and 2017. In 2016, DCHS, DES-OEM, and DPH had the highest number of submittals per number of awards (5/39, 5/46, and 5/84, respectively). It also shows that PAO had the lowest number of awards of the seven agencies and had the largest number of submittals to number of awards (3/5). The optimal number of submittals is one and, three agencies achieved this goal in 2016 and 2017. Of the remaining agencies, thirteen had two submittals, while seven agencies submitted more than twice. These numbers are higher than they were in 2015 and only two agencies have improved between 2016 and 2017. The remaining agencies either remained the same in number of submittals or increased their number of submittals. This could indicate that FBOD should retrain agencies on how to submit award information.


The new SEFA report out of Oracle EBS Financials was in its first year of implementation for the FY14 report submission. Going forward, training will be targeted to help smaller agencies utilize the new report more effectively. FSS will continue to monitor this metric to prevent extra work and rework and to reduce errors.

In addition, FBOD embarked on a vigorous federal compliance requirements training program. This program included internal training by FSS and external training from a consultant who specializes in federal grant funding and compliance. Annually, the internal trainings are conducted monthly for over 28 training hours on federal compliance requirements. The consultant trained the program and fiscal personnel in the projects and grants community in compliance, sub-recipient monitoring, and other grant activities. Beginning in 2012, training was conducted twice a year, instructing six workshops (108 training hours per year) on the Monitoring of Federal Funds, Federal Grants Core Requirements and Sub-awarding. 

Ideally, SEFA awards would only need to be submitted once, but twice is realistic. Additionally, the percentage of SEFA submittals to grant volume would be low, as seen below with the Department of Public Health (DPH). DPH had 49 awards and only two submittals and maintained this low submittal trend for the last two years. However, in 2016, the Department of Judicial Administration (DJA) had one Federal Award and submitted it three times, resulting in extra time and rework. Between 2016 and 2017, all but two agencies submitted their awards two times or less. The two agencies that submitted more than twice were WTD and Road Services Division (RSD). WTD had a disclaimed program with a major audit issue while RSD had no issues in 2016, but had three submittals in 2017. 


FSS also collaborated with BRC to develop a standardized, automated SEFA report which also contributed to the reduction in audit findings around reporting. These trainings and report enhancements were instrumental in decreasing Audit Findings to one, with Questioned Costs being zero for the 2014 Single Audit, and Audit Findings continued to stay low entering 2016. The graph below shows a trend analysis from 2010 through 2016 for the Number of Single Audit Findings. 



Target = 0 Findings



The following graph shows the related Questioned Costs for the Federal Single Audit Report. Both graphs demonstrate a significant improvement and reflect the work FBOD has done with agencies around SEFA reporting and award set-up and monitoring. 

Target = 0 Audit Report Questions



Billing-to-Cash Standardization Status and Metrics
EBS Accounts Receivable Module
In 2015, a baseline was established to capture the number of invoices billed within the first 60 calendar days to determine timely billing and, FSS determined that the largest agencies with the most invoices also had the most invoices billed within 60 days. In 2016 and 2017, FSS noted that most agencies improved billing cycle time year over year. Bi-weekly payroll and year end competing activities continue to be factors which prevent agencies from reaching the goal set for this metric. The goal for each division is to bill 90% of invoices within 60 days. 

The Accounts Receivable backlog represents payments not yet applied to an account, either because the payment is from an unknown source or because the payment is applied to a customer but not applied to an invoice. The spike in unapplied payments in December 2016 was due to year-end backlog, while the increases in April and August of 2017 were due to low staffing. There is also an ongoing issue with applying large payments from state and federal agencies.  FBOD management set the target level of acceptable in-progress, month-end accounting transactions based on historical trends and professional experience.




Until September 2016, AR was receiving 4,000 online bill payments monthly for the Wastewater Treatment Division (WTD), which came directly from customers’ banks. This meant that invoices were not attached, and the automated scanner process could not recognize and automatically apply cash to known accounts. Most customers had their Central Clearing Counterparty (CCP) customer account number on the payment, which let AR know where to post payment. Approximately 10% of payments had irrelevant account information, such as property tax account numbers. 

AR researched these payments for manual posting until November 2016, when AR began using a US Bank scanner lockbox. With this system, payments come through as Automated Clearing House (ACH) payments, where customer information is compiled into a standard file type to upload to EBS. Additionally, payments are posted the next day in EBS while previously, mailed checks took nine days to process due to mailing and sorting. For any overpayments, WTD and AR can send an email to US Bank to return extra money directly to customers’ bank accounts using the AP Smart Spreadsheet, instead of preparing paperwork and mailing refund checks. 

In the 2015/2016 Proviso response, AR graphically showed the dollar volume of unapplied cash in terms of manual cash applications however, this metric was not meaningful to AR’s process. Instead, AR found it more informative to show the percentage of fully automated accounts, which supported the use of a scanner lockbox for WTD. In the graph below, the capacity charge increases from around 79% to the target range of 95%. This is due to automating the WTD payments. The unapplied cash that would have been manually applied to accounts is part of the AR Backlog value above.



In the graph above, Central AR’s goal of 75% has not been met due to various factors. First, Central AR receives around 50% of its payments from government funding, both federal and state. Many of these invoices come in as ACH payments without routing information, checks, or cash, all of which cannot be auto-applied like electronic payments. After the Electronics Payment Expansion project concludes, AR will be able to receive more electronic payments from its customers which will aid Central AR in reaching its target. 

Standardization Metrics 
HIRE-TO-RETIRE VALUE STREAM

	Budget-to-Report Value Stream
	Business Process 
	System 

	Standardization
	
	



Hire-to-Retire Value Stream Description
The Hire-to-Retire value stream encompasses all business functions necessary to plan, hire, develop, assign, and sustain personnel resources. Together, the Office of Labor Relations (OLR), FBOD, and the Human Resources Department (HRD) provide the foundation for agencies to recruit, engage and develop employees who reflect the communitites served by King County. FBOD and HRD are also responsible for the timely and accurate delivery of pay and benefits to County employees and their families.

County managers want to recruit, develop, and engage talented employees who are reflective of the communities that they serve. Agency administrative and finance staff want to provide accurate and timely pay and benefits efficiently to their employees and families. In the 2017/2018 biennium, key objectives in this value stream include moving toward a more standardized system for pay and benefits practices.

Hire-to-Retire Value Stream Outlook
Based upon the criteria identified in the 2015/2016 Systems Proviso (pages 22-24), the Hire-to-Retire value stream has reached a high level of standardization. HRD and FBOD have created standard work for this value stream to help adhere to best practices.

With the “Best Run Government: Employees project,” which HRD in collaboration with OLR, FBOD, PSB, BRC, and many other County agencies and stakeholders, will seek to create consistency across many of the County’s personnel policies and practices. These new standards and approaches will ultimately be implemented through collective bargaining agreements and enterprise systems. Standardization and consistency will improve business processes to meet quality workforce goals and will also increase system optimization and efficiency. 

One of the key initiatives in 2016 was the push for paperless pay. Due to the large volume of bus drivers who were without access to their check stubs online, Benefits, Retirement, and Payroll Operations Section (BPROS) began to drive the mobile pay initiative. The Mobile Pay View was introduced in November 2017 and aims to drive higher mobile usage to help reduce the number of future pay warrants with proper promotion. 

With the PeopleSoft Upgrade in 2014, the County is fully supported by Oracle. One of the benefits of this best practice is the addition of numerous PeopleSoft personnel tool updates. In addition to adding electronic absence requests and mobile pay for King County employees, FBOD and BRC are working to update the PERS add-on created via PeopleSoft to more effectively update retirement information reporting and better align with changing systems. The new add-on will be highly configurable, decreasing the need for complex and costly coding changes to the program. This change will enable the PeopleSoft team to be more agile. 


Hire-to-Retire Standardization Status and Metrics
PeopleSoft – Payroll Deadlines
In 2016, payroll deadlines were met 58% of the time while in 2017, they were met 42% of the time. However, payroll deadlines were met within 10% of the target range of 90-95%, 82% being the lowest percentage achieved. As the Payroll department is responsible for all agencies across King County, it is important to better align initiatives with bi-weekly pay to achieve this target range. 
 Target: 90-95%


The target level set by FBOD management was based on PeopleSoft implementation and stabilization, in hopes of forwarding incremental improvements. Further refinement as process improvements are implemented will be examined with the completion of key initiatives. 

Hire-to-Retire Stabilization and Standardization Status and Metrics
PeopleSoft – Paperless Payroll
The Paperless Payroll graph is measured by department and County employees who are paid electronically via direct deposit and who do not receive a printed advice (paystub) for their direct deposit. The Department of Assessors (DOA) has a lower percentage of paperless pay due to temporary and seasonal workers hired for property assessments. The Department of Transportation (DOT) realized a jump in paperless pay. At the end of 2015, DOT was at 49% paperless pay and at the end of 2017, DOT was up to 86% paperless pay. This was mostly due to BPROS coordinating with agency staff to go paperless, as seen below.



The Paychecks by Type metric below shows the percentage of paperless direct deposit, direct deposit with a paper paystub provided to the employee, paper pay warrant (printed check), and manual/off-cycle checks. The manual or off-cycle checks represent corrections to pay or an off-cycle settlement to an employee. The year to date percentage for 2017 was 0.19%, well below the goal of less than 1% and continued improvement from experience prior to ABT implementation.
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Budget-to-Report Value Stream Description
The purpose of the Budget-to-Report value stream is to align resource decisions with leadership and community priorities and the King County Strategic Plan. This includes accurate and timely reporting of the financial picture and performance of County operations to internal and external stakeholders in accordance with professional standards.

County managers want to obtain the financial information necessary to run their operations efficiently, and agency finance personnel want to know how to use the County’s financial systems effectively.

A key objective for this value stream is to improve user compliance with the enterprise systems, utilizing best practices for budget so that the County may accurately account and report on its financial activity. Reduction in tracking manual adjustments outside of the systems would mean less effort required to conduct ad hoc analysis such as budget versus reports and to create audited financial reports, including the Comprehensive Annual Financial Report (CAFR) and the Schedule of Expenditures of Federal Awards (SEFA). This enables finance and accounting staff to devote more time to monitoring compliance with County policies and external requirements, reducing the risk of audit findings, and questioned costs. This also gives operating managers confidence in current short and long term resource decisions.

The Budget to Report value stream is co-owned by the Office of Performance, Strategy and Budget (PSB) and the Finance and Business Operations Division (FBOD) of Executive Services. The value stream begins with the initial allocation of resources through the budget process and ends with the submission of audited financial reports that demonstrate the County’s financial position and how previously allocated funds were used.

Budget-to-Report Value Stream Outlook
Based upon the criteria identified in the 2015/2016 Systems Proviso (pages 22-24), the Budget-to-Report value stream reached a high level of standardization, progressing from medium in the 2015/2016 Systems Proviso. This is mainly due to the Business Intelligence (BI) Analytics tool and the Discoverer retirement plan.

For project award setup, detailed procedures were developed into trainings in 2015. These procedures were enhanced in 2017 to include quick reference tools and additional award information. FBOD held site visits with agencies to review the specifics of award set up monitoring and introduced agencies to resources to that would help reduce these errors further. In effect, award errors decreased by over 50%. The Financial Systems and Services team (FSS), formerly the Projects and Grants Unit (PGU), hopes to see further reduction by the end of 2018.

The BI Analytics tool and Discoverer retirement plan are meant to replace the aging Enterprise reporting tool, which will no longer be supported by Oracle. During the Discoverer retirement planning phase, BRC identified the reports and individuals who would need BI reports and training. This increased efficiencies by analyzing the actual number of users and reports needed for the conversion. The scope of work included data unification of source system financial data from Oracle EBS, HCM data from PeopleSoft HRM, and Position Budget data from Hyperion Budget & Planning.

Additionally, the County switched Hyperion from On Premise to the Oracle Cloud, where the County will not have to pay costly system upgrades every five years. In conjunction with this switch, PSB went forward with its “Small Improvements” project that prioritized system improvements based on their impact on usability and potential for process efficiency. Some of the system improvements included taxonomy cleanup, form improvement, adding smart tags, formatting templates, and debugging reports, which helped the team understand the system from administrative and development perspectives.

Budget-to-Report Standardization Status and Metrics
EBS Projects and Grants Accounting Module
In 2015, FBOD took a sample set of 67 awards to create a baseline expectation for award set-up. All error types with an error rate greater than 10% are graphed below by error type. “End Dates” and “Close Dates” had the most errors in 2015 and 2016, though both showed improvement over the year. In addition, FBOD requested that award documents be sent to the Grants Administration mailbox so that FBOD could assist agencies in accurate award set-up. Approximately 25% of the award documents were not submitted to FBOD from agencies, which the FSS concluded that the “Close Date” and “End Date” errors possibly could have been reduced by more than 50% if the award documents were submitted directly to FBOD. This hypothesis has shown to be true based on the graphical information below, showing a 54% decrease in “Close Date” and “End Date” errors in 2016. 

Goal, 15%


Next, FSS graphed the number of errors per award by agency. The agency with the fewest number of errors per award was the Prosecuting Attorney’s Office (PAO). The Department of Natural Resources and Parks (DNRP) was new to setting up awards, but benefited from the training and documented standard work that FSS has created. Proper award set-up and assistance from FBOD—mentioned originally in the 2015 Proviso response—has shown that agencies benefit from FBOD training and onsite visits by FSS staff to aid in award document submittals. This addition of in-person training has resulted in a 21% decrease in award set-up errors.  By continuing to send FBOD the award documents for award set-up, award errors should continue to decrease amongst agencies. 

Goal, 2


Budget-to-Report Standardization Status and Metrics
BI Analytics
Oracle BI was Oracle’s recommended BI solution when the County was looking to replace the Discoverer reporting tool. Through the implementation process, BRC has identified unique users and targeted highly-used reports. To date, there have been 33 BI Power User Instructor-Led Trainings producing approximately 400 casual users and 131 power users for the BI Analytics new service. As March 2018, approximately 145 Financial Analytics and HR Analytics were developed and are available to all agencies across the County. This data can be seen in the chart below.


In conjunction with rolling out BI, the County is also working to decommission the Oracle Discoverer reporting tool by the end of 2018. Communications of the Discoverer Decommission timeline were also transmitted during Q2 to all agencies across the County, including the Communication Decommission Plan and a successfully completed Phase 1 Pilot. This included agency-wide participation of a financial year end task: the Project Accounting to General Ledger Reconciliation. The graph below shows the number of BI users in comparison to number of Discoverer users, represented by “Disco”.
[image: image001]

Budget-to-Report Standardization Status and Metrics
Hyperion
Budget Development Standardization efforts focus on improving the performance and reporting capabilities within the Hyperion system and the Project Information Center (PIC) application. PIC supports the County’s capital improvement program (CIP) processes (biennial budget development, capital portfolio management, monitoring and reporting, and budget revisions). This section briefly describes the standardization efforts and metrics related to the following areas: Hyperion Reporting, Hyperion’s conversion to Cloud, Hyperion Data Entry, and Project Information Center (PIC). 
In Hyperion reporting, extracting information from Hyperion and PIC is often manual and time intensive. Although some standard reports exist, additional reports are in development to reduce the time necessary to respond to requests for management information. PSB and FBOD have surveyed agency finance and operational managers (primary customers) to measure the level of effort required to obtain timely and accurate information entered into the three systems. These surveys also measure customer satisfaction with reporting capabilities in Hyperion and PIC. 
Switching from Hyperion on-Premise to Oracle Cloud (PBCS) simplified PSB’s support model and five year total cost of ownership. This allowed the County to avoid costly system upgrades which were scheduled every five years. Instead, the Cloud service from Oracle performs monthly patching and upgrades to ensure the system is always the most current version of the application. While this change affects numerous aspects of the business processes, PSB went forward with its “Small Improvements” project to help transition from on-Premise, which included updating folders, smart tagging, Smart View templates, batching reports, and data entry forms. 
Hyperion data entry was previously non-intuitive. For this reason, PSB worked to improve and facilitate the process. With the PBCS implementation, PSB designed new Biennial and Supplemental Data Entry forms, including related business rules and menus, to provide more context for data entry. This made the system more intuitive, reduced the number of steps in entering data, and provided proposal clarity for the analysts. Implementing this improvement met a benefit listed in the Upgrade project Benefit Achievement Plan (BAP). Within the new system, utilizing user point of view (POV) means it is no longer necessary to press the Go arrow to refresh after making changes.
The charts below show baseline measurements of user satisfaction with Hyperion from the 2015/16 budget development process. In 2014, less than half of Hyperion users expressed satisfaction with Hyperion reports and position budgeting data entry. While “High Satisfaction” was still not as prevalent as desired in 2016, the trend is positive and PSB expects improvement in these metrics in 2018.




The Project Information Center (PIC), the County’s capital budgeting system, recently went through numerous updates, including administrative control for the budget screen, an agency project approval screen, IT project flags, and improved CAP detail view on the Detail Screen. PIC also updated its reporting by creating a new one percent for the Art Report, a new Red Yellow Green Quarterly comparison report, a Budget Approval report, and an Excel friendly Ordinance Attachment report. PIC also activated ordinance number parameters for its reporting. With these recent updates, customer satisfaction is expected to improve in the next survey. From the last survey in 2016, customer satisfaction with PIC is high, though there is room for a “high satisfaction” increase.  Also in 2018, the PIC data is included as part of the rollout of the new BI Analytics project, which includes a data warehouse.


Budget-to-Report Standardization Status and Metrics
EBS Projects and Grants Module
To assess information quality and ease of reporting for EBS financials, especially for the Projects and Grants module, FBOD continues to conduct its customer survey biannually. The charts below show the 2017 survey results from 31 participants, down from 61 in 2015. One of the primary concerns for the FSS, formerly the Projects and Grants Unit (PGU), is reliable reporting and data accuracy. Customers’ confidence in the accuracy of reporting greatly improved, as seen in the charts below. 










Budget-to-Report Standardization Status and Metrics
Projects Awards to General Ledger Reconciliations
In 2017, BRC worked with FBOD to replace the Project Awards (PA) to General Ledger (GL) Reconciliation Discoverer report, as the Discoverer reporting tool will be retired at the end of 2018. This BI Insights dashboard facilitated reconciliation of PA to GL and the time to reconcile the data vastly decreased. FBOD created a survey to show how these changes affected end users.

	
	Before
	After

	Hours to complete Reconciliation
	28.5
	16.5


Before the PA to GL BI dashboard, users needed to pull both the PA and GL reports and compare each report, line by line, to find discrepancies. With the new BI Insights dashboard, the dashboard reconciles the data automatically so that the user can analyze the differences without also having to find them. This improvement saved users eight hours, or one working day, when reconciling the Expenditure Sub Ledger to the General Ledger. 



The expectation of FBOD is that reconciliations are performed at least quarterly, monthly being preferable. Nearly 50% of County agencies meet this expectation with a 19% improvement from 2015. This data was collected from users following the roll-out of the initial BI dashboard, so FBOD expects to see a steady increase in user frequency. 
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System Security and Controls Description
Security systems and controls are the governance structures necessary to support the business processes and related systems. FBOD and BRC are jointly responsible for the business rules and controls embedded in the County’s accounting, budgeting, and payroll systems to ensure only authorized individuals can make changes in these systems. The following include the focus areas for system security and controls:

· Business processes, rules, and controls to govern who can access data and transaction processing in Oracle EBS
· System design and tools to manage and control EBS access privileges and permissions
· Security design and methods regulated in EBS to limit access to sensitive data to appropriate parties for job-related purposes 
· Adoption of business and industry best practices in the design and management of EBS security rules, controls, and processes.

System Security and Controls Outlook
Based upon the criteria identified in the 2015/2016 Systems Proviso (pages 22-24), System Security and Controls have reached a high level of standardization for business processes and for systems. The best practice technical standards, processes, and system documentation are in place for new changes to security configuration. BRC and FBOD security work teams have strong working knowledge of EBS security control configuration and the implemented improvements and processes are expected to adapt to business and system changes.

The following is part of a multi-year project to establish security change control processes and implement security recommendations identified in a security assessment completed by consultant Jeffrey Hare, a well-regarded Oracle EBS security expert. Hare’s recommendations provided guidance in redesigning EBS security structures to reduce different types of risk (e.g., segregation of duties, sensitive data and possible fraud risk) and conform to security design best practices for EBS. The project also included the development of queries and reports used for the redesign work and for ongoing monitoring of EBS security health.  
Improvements to the agency EBS security access request process include: revised security access request forms with option of electronic signatures; new naming conventions for EBS security responsibilities; and a new EBS security approver role for each KC agency, which strengthens the approval process and provides consistency in the assignment of security access roles to users. This need was clearly identified by agencies during the first annual EBS security self-audit workshops conducted in 2017.

The work to automate the request process and approval workflow has been put on hold to be addressed in a future project because it will require a new security provisioning automation tool not planned as part of this project.

Using best practice principles highlighted in the Jeffrey Hare security assessment and detailed risk conflicts identified in the security risk matrices, the security team began work on the Accounts Receivable (AR) module redesign its security responsibilities and structures to remediate conflicts and standardize design. During the pilot, all functions were reviewed for each AR responsibility. Where possible, update capability was replaced by view-only functions unless an update was required for all users with this responsibility to perform their job. In some cases, a new responsibility was created to allow two roles to co-exist with users needing higher privileges getting one responsibility and users not requiring the higher privileges put into a less privileged configuration. During the pilot, cross module risks (where an AR function is not compatible with non-AR function) were removed. 

The initial redesign reduced AR risks by 40%. FBOD followed up to address remaining segregation of duty conflicts by moving the Create Customer function from the FBOD AR team to the Financial Systems Unit. This required BRC to create a new responsibility. This change reduced AR risks by an additional ≈40%, resulting in an overall risk reduction of ≈80%. 

Lessons learned from the pilot helped format subsequent security redesigns. Key findings included focusing on high risks for redesigns due to the complexity of the Oracle EBS security design and the time required to redesign and lower risk items were lumped into improvements post-completion; agencies with fewer resources and a broad range of tasks faced more challenges, making it difficult to resolve conflicts, so implementing mitigating controls presented better option; and lastly, redesign work by analyzing functions that are needed to perform the jobs/tasks by the users who are assigned each responsibility for the module, then review the set of risks.  This provides a more holistic view to inform the risk reduction work and is more effective than starting by reviewing risks first. 

After the completion of the security redesign pilot for the AR module, the redesign work began on the remaining modules. This work is still in progress and is expected to continue through 2018.  

As of March 2018 the following areas have been completed:
· All EBS inquiry responsibilities 
· Advanced Collections module
· General Ledger module
· Project/Grants module – agency and BRC responsibilities 
· Purchasing and iProcurement modules
· Profiles (method for enhancing EBS functionality without customization)

The security design for the following modules/area remain:
· Flexfields (used to configure EBS)
· Payables module
· iExpense module
· Project/Grants module – FBOD responsibilities
· Cash Management module
· Fixed Assets module
· Order Management module
· Inventory module

In 2017, FBOD and BRC developed and implemented a process to conduct a countywide review of EBS security to confirm that EBS users in each agency have appropriate access. This was the first time since EBS went into production in January 2012 that a review of this kind had taken place. After an initial pilot group, six agencies followed, with each cohort attending a workshop to prepare them for the task. All agencies received an EBS security report showing details of their organization’s EBS users’ security access. Agencies reviewed and requested changes to access privileges as appropriate for each employee.  BRC processed the changes for each group, after which each agency reran the report and certified that the changes reflected the desired end state. The entire process took place from May–October of 2017 and was successful. The intent is to make this a regular annual process.
A review of the final report recommendations will be conducted to confirm if any items relevant and worthwhile for the County remain. If so, the high priority recommendations will be addressed and lower priority items will be documented and operations will complete them. The operational change management procedures for security controls as recommended in the Jeffrey Hare assessment have been in place now for the last few years and are well understood and integrated.

System Security and Controls Standardization Status and Metrics
Implemented Jeffrey Hare security recommendations
[image: ]
The chart above shows that as of March 2018, only major redesign work remains. Since the 2016 report, eight recommendations requiring major redesign were completed. Of the four that remain, one is on hold, and one is scheduled for implementation in April 2018. The other two items are part of the work plan for 2018. The item marked as “On Hold” relates to the recommendation to automate the EBS user provisioning process. This is a project in itself, which will require business process redesign, selection of an appropriate tool for the automation and workflow and implementation work that will be considered in a future project. 

System Security and Controls Standardization Status and Metrics
Number of terminated employees with active accounts
Although County managers are encouraged to submit requests to revoke access when employees with EBS access leave the County (terminated status or “termed”), BRC created a process using PeopleSoft data to remove this access. This ensures accounts are closed if request forms are not received.  
The two charts below show 2016 and 2017 data for account closures. The “To Be Processed” numbers are EBS terminated users in PeopleSoft for the month. The “Closed” row on the left shows the number of those accounts closed by BRC. There are cases where the completion of additional processes is needed prior to BRC closing the EBS account, for example if someone must be removed from approval workflow in EBS. If this delays closure to the next month, it will show as “Carry over – last period” as seen on the right. The “Closed” row on the bottom right indicates closure of the carry over group. 2016 Active EBS User Accounts to be Closed vs. Closed

[image: ]


[image: ]2017 Active EBS User Accounts to be Closed vs. Closed


System Security and Controls Standardization Status and Metrics
Average time to process security provisioning requests and changes
The following charts for 2016 and 2017 show a measure of timeliness in completing the EBS security access requests in the system following a valid request received by BRC. In June 2015, the measure began and showed a poor turn-around of 11 days. Request fulfillment reduced to about 8 days in July 2015. Since this baseline measurement, the average fulfillment rate has significantly improved to 1.6 days in 2016 and 2.1 days in 2017. The target fulfillment rate is 2 days however, a spike occurred in October 2017 that increased the average to 6.5 days. This was due to a few factors including but not limited, to a large volume request related to a special project to help implement new capabilities for an agency, coverage issues related to staff vacations and an overall spike in work associated with completion of the first annual EBS self-audit. The Security self-audit requests inspired a large volume of access change requests that impacted capacity and responsiveness in BRC. The countywide EBS security self-audit completed in November 2017.
[image: ]

[image: ]
Measures days to complete security requests excluding subsequent security updates after training has occurred, proxy requests (can be up to 400 users included in a single proxy request), training administration and non-prod requests. It also excludes security request bundles associated with the annual EBS Security Self-Audit.
Number of SCS Certified Firms

2016	
Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	19	25	44	27	42	42	24	35	25	22	37	17	2017	
Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sept	Oct	Nov	Dec	22	54	48	41	55	62	42	65	46	66	73	40	



Dollar Total Awarded Contracts to Certified Firms

2015	Disadvantaged Business Enterprises	King County Small Contractors Suppliers	LGBTQ	Minority Business Enterprises	Women Business Enterprises	8748498	47289825	0	37563091	5161298	2016	12858622	47332095	938886	36411517	15090666	



Awards by Count on FY16 SEFA by Agency

# of Awards	
DCHS BEHAVIORAL HEALTH	DCHS CSD	DCHS HCD	DNRP WLRD	DOT RSD	DOT TRANSIT	PUBLIC HEALTH	SHERIFF	OTHER	11	10	32	18	18	49	51	11	41	


SEFA Submittals by Count from 2015 to 2017

2015	DAJD	DCHS - BHRD	DCHS - CSD (EER)	DCHS - HCD	DCHS  ODIR	DES - OCR	DES - OEM	DNRP - Parks	DNRP - Solid Waste	DNRP - WLRD	DNRP - WWT	DNRP Director - Historic Preservation 	DOT - Airport	DOT - Marine	DOT - Roads	DOT - Transit	DPH	Elections	EXEC - OMB (PSB)	JUDICIAL ADMIN	PAO	SHERIFF	SUPERIOR COURT	2	3	5	2	2	1	2	2	2	4	2	2	2	3	5	5	1	1	3	3	2	2	2016	DAJD	DCHS - BHRD	DCHS - CSD (EER)	DCHS - HCD	DCHS  ODIR	DES - OCR	DES - OEM	DNRP - Parks	DNRP - Solid Waste	DNRP - WLRD	DNRP - WWT	DNRP Director - Historic Preservation 	DOT - Airport	DOT - Marine	DOT - Roads	DOT - Transit	DPH	Elections	EXEC - OMB (PSB)	JUDICIAL ADMIN	PAO	SHERIFF	SUPERIOR COURT	2	3	2	2	1	1	2	2	1	3	3	2	2	2	2	2	2	2	3	3	3	2	2	2017	2	3	1	3	2	2	2	3	4	2	2	3	1	3	2	1	2	2	Target	

2	2	2	2	2	2	2	2	2	2	2	2	2	2	2	2	2	2	2	2	2	2	2	



Number of SEFA submittals 2 or more times 

2016	JUDICIAL ADMIN	DNRP - WLRD	EXEC - OMB (PSB)	PAO	DNRP - WWT	DCHS - BHRD	DPH	DCHS - HCD	DOT -  RSD	3	3	3	3	3	3	2	2	0	2017	JUDICIAL ADMIN	DNRP - WLRD	EXEC - OMB (PSB)	PAO	DNRP - WWT	DCHS - BHRD	DPH	DCHS - HCD	DOT -  RSD	1	3	2	2	4	3	3	3	3	Goal	

2	2	2	2	2	2	2	2	2	



Percent of SEFA Submittals >2 To Total Federal Awards

2016	
DJA	DCHS BHRD	DCHS HCD	DES PSB	DNRP WLRD	DNRP WTD	PAO	DPH	DOT RSD	3	0.27	0.06	1	0.17	0.6	0.5	0.04	0	2017	
DJA	DCHS BHRD	DCHS HCD	DES PSB	DNRP WLRD	DNRP WTD	PAO	DPH	DOT RSD	1	0.2	7.0000000000000007E-2	0.67	0.13	0.75	0.22	0.04	0.19	



Number of Single Audit Findings

Number	2010	2011	2012	2013	2014	2015	2016	14	12	2	2	1	2	2	Year	2010	2011	2012	2013	2014	2015	2016	2010	2011	2012	2013	2014	2015	2016	


Federal Single Audit Report Questioned Costs


2010	2011	2012	2013	2014	2015	2016	10059169	12336022	779412	10000	0	0	609092	


Percent of Invoices Billed within 60 Calendar Days

2016	
DAJD	DCHS BHRD	DCHS EER	DCHS HCD	DES OEM	DNRP SW	DNRP WLRD	PAO	DPH	KCSO	KCSC	DOT AD	DOT MD	DOT RSD	DOT TD	91	50	97	92	22	71	84	91	78	59	86	74	76	87	76	2017	
DAJD	DCHS BHRD	DCHS EER	DCHS HCD	DES OEM	DNRP SW	DNRP WLRD	PAO	DPH	KCSO	KCSC	DOT AD	DOT MD	DOT RSD	DOT TD	100	61	81	100	53	50	81	93	87	72	96	90	83	90	78	Goal	[SERIES NAME], 90%


DAJD	DCHS BHRD	DCHS EER	DCHS HCD	DES OEM	DNRP SW	DNRP WLRD	PAO	DPH	KCSO	KCSC	DOT AD	DOT MD	DOT RSD	DOT TD	90	90	90	90	90	90	90	90	90	90	90	90	90	90	90	



AR Backlog

AR Backlog Value	42370	42402	42430	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	42948	42979	43009	43040	43070	796475.66	319870.59999999998	174131.39	288258.65000000002	376447	606494.99	1786468.3	2182521.42	672082.59	291230.15000000002	661108	3536726.56	1259898.83	719353.95	531206.29	2121400.75	317416.15999999997	456052	803519	3688370.26	622965.51	289833.57	267204.18	392033.34	Target (	>	 $1 mil)	
42370	42402	42430	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	42948	42979	43009	43040	43070	1000000	1000000	1000000	1000000	1000000	1000000	1000000	1000000	1000000	1000000	1000000	1000000	1000000	1000000	1000000	1000000	1000000	1000000	1000000	1000000	1000000	1000000	1000000	1000000	


Percentage of Auto-Applied Standard Receipts, Central Accounts Receivable versus Capacity Charge

Capacity Charge	January 2016	February 2016	March 2016	April 2016	May 2016	June 2016	July 2016	August 2016	September 2016	October 2016	November 2016	December 2016	January 2017	February 2017	March 2017	April 2017	May 2017	June 2017	July 2017	August 2017	September 2017	October 2017	November 2017	December 2017	0.77016664208818764	0.75591790030751627	0.76547830499873126	0.78598285456459616	0.73967951390957287	0.7777466367713004	0.76622110832637147	0.7467056150600454	0.74264605281160212	0.78195985208663499	0.76906618814272898	0.93493587021150093	0.93941516371913847	0.93493587021150093	0.95171936548493563	0.9511941075812812	0.93941516371913847	0.95232395770995415	0.94273155816027521	0.94444090880162923	0.94965786901270777	0.94836129186317231	0.93481905826463607	0.94152120486483082	Central AR	January 2016	February 2016	March 2016	April 2016	May 2016	June 2016	July 2016	August 2016	September 2016	October 2016	November 2016	December 2016	January 2017	February 2017	March 2017	April 2017	May 2017	June 2017	July 2017	August 2017	September 2017	October 2017	November 2017	December 2017	0.43	0.41854877462758289	0.45038167938931295	0.47882938978829392	0.41944292736209721	0.43700787401574803	0.42714570858283435	0.39671232876712331	0.45140131186642812	0.41556195965417869	0.41260744985673353	0.42991202346041058	0.40889603429796356	0.4012242626599889	0.48157669237360756	0.45496270797475619	0.41462193289934901	0.42805755395683454	0.41971481711097336	0.37648272305312014	0.41533742331288342	0.43456924754634679	0.37391304347826088	0.38851142680667078	Cap Charge Target	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	Central AR Target	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	



Payroll Deadlines Met

2016	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	0.90476190476190477	0.92610837438423643	0.89523809523809528	0.88557213930348255	0.94736842105263153	0.89032258064516134	0.92018779342723001	0.9329896907216495	0.84653465346534651	0.87439613526570048	0.91542288557213936	0.9058441558441559	2017	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	0.95121951219512191	0.86868686868686873	0.91219512195121955	0.93333333333333335	0.89447236180904521	0.91275167785234901	0.93264248704663211	0.88108108108108107	0.86315789473684212	0.89473684210526316	0.83653846153846156	0.81818181818181823	



Paperless Payroll

2016	DAJD	DCHS	DPER	DES	DJA	DNRP	DOA	DOT	DPH	EXEC	KCIT	DPD	KCDC	PAO	KCSC	KCC	KCAO	KCE	KCSO	0.85324911575689599	0.77798714767301524	0.75623892430404849	0.90292054154260859	0.77749088136910027	0.81963804485808778	0.49132491873518985	0.85518037787938839	0.80950501728543811	0.88816293339969288	0.95850625586232263	0.58445104428312777	0.82797652595181448	0.8540584930732309	0.55828379970885911	0.90067180904640864	0.87525623374977224	0.71604846300230029	0.95142029194692668	2017	DAJD	DCHS	DPER	DES	DJA	DNRP	DOA	DOT	DPH	EXEC	KCIT	DPD	KCDC	PAO	KCSC	KCC	KCAO	KCE	KCSO	0.85037356351866678	0.75321176185837013	0.80425813720064931	0.87606392936487965	0.7959171869079521	0.76454240718056443	0.55243809420389212	0.86034472673146334	0.83382182579818542	0.87910372529894032	0.93744579480709744	0.82749013840258467	0.8507986835564586	0.82535085918216555	0.55663174966641693	0.934583362556754	0.96944546621037719	0.75190022139417945	0.88422983961369761	2016 Average Total Payroll	1875.5833333333333	785.33333333333337	644.5	1482.4166666666667	1347.6666666666667	2924.75	3311.1666666666665	8388.8333333333339	2253.5	975.16666666666663	1685.9166666666667	678.58333333333337	716.91666666666663	595.5	910.66666666666663	815.25	460.08333333333331	542.41666666666663	580.75	2017 Average Total Payroll	1884.4166666666667	884.16666666666663	198.25	1891.5833333333333	453.25	3985.9166666666665	454.83333333333331	11639.833333333334	3037.8333333333335	249.25	2277.25	969.58333333333337	872.33333333333337	600.91666666666663	1153.3333333333333	747.25	341.25	4.333333333333333	205.08333333333334	Goal	Target, [VALUE]


0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	0.8	



Paychecks by Type

2016	Manual	Printed Checks	Printed Advices	Paperless	1.9262846381490448E-3	6.7788731755538026E-2	0.20177352905485366	0.65472076313364924	2017	Manual	Printed Checks	Printed Advices	Paperless	1.8523945077026122E-3	6.6435030140656395E-2	0.21336549732083052	0.72019947253851302	



Percent Errors per Award Opened by Year by Error Type

% 2015 Errors	No Doc	No Agcy ID	Customer	FAIN/SAIN	Revenue Acct	Start Date	End Date	Close Date	Amount	Fund Budget	25	21	16	10	13	52	54	16	18.5	%2016 Errors	No Doc	No Agcy ID	Customer	FAIN/SAIN	Revenue Acct	Start Date	End Date	Close Date	Amount	Fund Budget	24	12	4	8	0	13	22	30	10	35	%2017 Errors	No Doc	No Agcy ID	Customer	FAIN/SAIN	Revenue Acct	Start Date	End Date	Close Date	Amount	Fund Budget	14	15	5	6	0	4	39	11	10	10	



Errors Per Award Opened by Year by Agency

2015 Errors/Award	DPH	PAO	DNRP SW	DNRP WLRD	DAJD	DES	TRANSIT	SHERRIF	DCHS	PARKS	DOT MARINE	DOT ROADS	KCSC	0.71	3.33	2.67	1	4	2.88	4.8	1.67	7.67	4	2016 Errors/Award	DPH	PAO	DNRP SW	DNRP WLRD	DAJD	DES	TRANSIT	SHERRIF	DCHS	PARKS	DOT MARINE	DOT ROADS	KCSC	0	0.5	1	1.1000000000000001	1.67	1.8	1.94	2.1	2.23	2.25	3	3.32	5	2017 Errors/Award	DPH	PAO	DNRP SW	DNRP WLRD	DAJD	DES	TRANSIT	SHERRIF	DCHS	PARKS	DOT MARINE	DOT ROADS	KCSC	0	0.75	0	0.39	0.5	1.3	1.67	0.17	1.1599999999999999	0.5	2	2.67	3.75	



Trained BI Power Users by Dept

Completed	
Superior Courts	DCHS	Sheriff	DAJD	DJA	PAO	District Court	Elections	DPH	County Executive	DOT	DES	DNRP	KCIT	DOA	DPER	DPD	County Council	1	0.85185185185185186	0.83333333333333337	0.75	0.75	0.75	0.66666666666666663	0.66666666666666663	0.65	0.62068965517241381	0.61728395061728392	0.53600000000000003	0.52459016393442626	0.51219512195121952	0.5	0.5	0.5	0.38461538461538464	


Investments in Hyperion

Strongly Agree	2014	2016	2014	2016	2014	2016	2014	2016	2014	2016	Modify Positions	Enter Decisions	Reports for Presentation	Reports for Analysis	Smartview	4	19	9	25	4	20	3	19	8	18	Agree	2014	2016	2014	2016	2014	2016	2014	2016	2014	2016	Modify Positions	Enter Decisions	Reports for Presentation	Reports for Analysis	Smartview	12	17	21	24	17	25	20	25	15	18	Disagree	2014	2016	2014	2016	2014	2016	2014	2016	2014	2016	Modify Positions	Enter Decisions	Reports for Presentation	Reports for Analysis	Smartview	13	13	11	5	20	11	20	15	14	11	Strongly Disagree	2014	2016	2014	2016	2014	2016	2014	2016	2014	2016	Modify Positions	Enter Decisions	Reports for Presentation	Reports for Analysis	Smartview	9	1	4	1	9	1	9	1	8	4	



Time spent in Hyperion

2014	1-5 hours	6-10 hours	10-20 hours	30 or more hours	0.31111111111111112	0.2	0.1111111111111111	0.37777777777777777	2016	
1-5 hours	6-10 hours	10-20 hours	30 or more hours	0.32758620689655171	0.22413793103448276	0.20689655172413793	0.2413793103448276	


CIP and PIC Satisfaction
Strongly Agree	CIP Entry	PIC Reports	1	1	Agree	CIP Entry	PIC Reports	14	12	Disagree	CIP Entry	PIC Reports	4	2	



Do you feel that Projects and Grants (EBS, BI Publisher, and Discoverer) reporting is accurate?

2015	
8.77E-2	0.24560000000000001	0.35089999999999999	0.31580000000000003	0	2017	
Never	Seldom	Sometimes	Often	Always	0	0	0.12	0.64	0.24	



Do you think the Projects and Grants (EBS, BI Publisher, and Discoverer) reporting performance (i.e. speed and efficiency) is acceptable?

2015	
Never	Seldom	Sometimes	Often	Always	8.77E-2	0.24560000000000001	0.35089999999999999	0.31580000000000003	0	2017	
Never	Seldom	Sometimes	Often	Always	0.2	0.16	0.32	0.32	0	



What is your level of ease in using Projects and Grants for activities such as SEFA or SSFA reporting and expenditure monitoring?

2015	
Difficult	Burdensome	Need Help	Manageable	Very Easy	0.15559999999999999	0.35560000000000003	0.15559999999999999	0.31109999999999999	2.2200000000000001E-2	2017	
Difficult	Burdensome	Need Help	Manageable	Very Easy	0	0.33333333333333331	0	0.66666666666666663	0	



Frequency of PA to GL Reconciliations

Frequency	
Infrequently	Monthly	Quarterly	Annually	0.16666666666666666	0.41666666666666669	8.3333333333333329E-2	0.33333333333333331	


King County P-Card Rebates 2010-2017

Rebate	
2010	2011	2012	2013	2014	2015	2016	2017	10699	108209	267250.58689999999	425970.2	762068.96	885134.74	984566.64	1123383.3700000001	
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