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SUBJECT

At today’s meeting, members of the Regional Transit Committee (RTC) will have the opportunity to discuss and potentially adopt and RTC work plan for 2025. 

SUMMARY

The King County Charter directs that the RTC be primarily responsible for developing, recommending, and reviewing “countywide policies and plans” related to regional transit.[footnoteRef:2] These include Metro’s three adopted policy documents: the Strategic Plan for Public Transportation, King County Metro Service Guidelines, and Metro Connects long-range plan.[footnoteRef:3]  [2:  King County Charter Section 270.30]  [3:  Ordinance 19367] 


The King County Council’s rule for regional committees[footnoteRef:4] calls for the Chair to consult with the Vice Chair “in developing a draft work program for consideration by the full committee.”  [4:  Rule 7 (K.C.C. 1.24.065)] 


Resolution RTC2025-01 outlines a possible work plan for the RTC for 2025. Resolutions are non-binding, and internal to the RTC, meaning that they do not move on for consideration by the King County Council. If adopted, the Resolution would guide the committee’s work, though work plan items could be added or moved as needed as issues develop over the course of the year. 

BACKGROUND 

The Regional Transit Committee (RTC) is one of three committees formed in the 1990s when voters approved the merger of King County and the Municipality of Metropolitan Seattle, which at the time provided transit and wastewater services. King County's Charter[footnoteRef:5] directs that RTC be primarily responsible for developing, recommending, and reviewing transit-related countywide policies and plans for consideration by the King County Council. 
 [5:  King County Charter Section 270.30] 


The King County Council’s rules state that:

The regional transit committee shall develop, review and recommend countywide policies and plans related to the transportation services formerly provided by the municipality of metropolitan Seattle. Plans and policies that must be assigned to the committee include, but are not limited to, the long-range transit system and capital improvement plans, service design, development and allocation policies, financial policies, fare policies, facility siting policy and major facilities siting process, and review and comment upon Regional Transit Authority plans.[footnoteRef:6] [6:  Rule 7 (KCC 1.24.065.K.2)] 


The Council’s rules also state that the RTC Chair should consult with the Vice Chair in “developing a draft work program for consideration by the full committee.”[footnoteRef:7]  [7:  Rule 7 (KCC 1.24.065.B.5.a(1))] 


The remainder of this staff report provides a description of the major work items completed in 2023 and an initial outline of potential work program items for 2024 to inform the Chair and Vice Chair's consultation.

Review of Major Work Items in 2024: Implementation of Metro Transit Policies

In late 2021, the RTC and Council adopted updates[footnoteRef:8] to Metro’s three adopted policy documents:  [8:  Ordinance 19367] 


· The Strategic Plan for Public Transportation outlines Metro’s goals, strategies, and performance measures.

· The Service Guidelines guide day-to-day delivery of transit service by helping Metro set targets for the level of transit service to be provided, evaluate performance, and add, reduce, or restructure service.

· Metro Connects is the adopted long-range plan, with a goal of increasing bus service hours from four million to seven million annual service hours between 2019 and 2050. 

During 2024, the RTC focused on monitoring the implementation of the three policy documents, focusing in particular on the RapidRide Prioritization Plan.[footnoteRef:9]  [9:  Motion 16659] 


Work Plan Items for 2025

Resolution RTC2025-01 organizes potential work plan items for RTC during 2025 into several thematic areas:

· ACTION items are issues under RTC’s jurisdiction, for which some type of action is needed. These items include:

· System Evaluation (due October 31 each year)[footnoteRef:10] [10:  Required by Ordinance 19367] 

· Performance measures dashboard annual report (oral briefing only, due by November 30 each year)[footnoteRef:11] [11:  Required by Ordinance 19367] 

· Briefing on transit safety and security (required by a Council budget proviso, briefing must be provided to RTC and/or Council by April 30, 2025)[footnoteRef:12] [12:  Required by Ordinance 19861, Section 115, Proviso P6] 


· CONTEXT items would be informational briefings on general transit issues to provide RTC members with context to inform their actions. These items could include briefings on:

· Metro’s research program
· Fare inspection
· ADA Transition Plan
· Youth Transit
· Metro Service Recovery Plan
· FIFA World Cup Planning
· RapidRide update (projects underway, reinvestments on existing lines)
· The move to a zero-emission fleet
· Community engagement and language equity
· Metro Flex, Community Van, Vanpool services
· ORCA use and distribution

Next Steps

If the RTC acts to adopt the work plan Resolution, it will be used as a guide for RTC meetings this year. As noted above, an RTC Resolution is a non-binding, internal document that can be adjusted as needed. 

The work plan Resolution lists items for the February meeting, which was not held. These items have been moved to March. The committee could choose to amend the work plan Resolution or could adopt it as originally drafted, understanding that the items from the February agenda were moved to March.

ATTACHMENTS

1. RTC2025-01 and its attachment
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