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SUBJECT: Transit Division 2006-2007 Mission and Goals
SUMMARY: The annual mission and goals statement guides the Transit Division’s sections in developing their work programs, which are the basis for the Division’s budget request.  The Transit Program Financial Policies, which are reviewed annually by the RTC, include the following provision:
A.  Mission and Goal Statements.  The Executive shall transmit by March 1st, and the Regional Transit Committee shall review and approve the annual mission and goal statements for the Metro Transit Program prior to establishing financial policies and service priorities.

BACKGROUND: This item was on the committee’s April 19, 2006 agenda, at which time committee staff presented a draft containing a number of minor changes. During that discussion, several committee members offered amendments and staff was directed to prepare a new version which incorporates those changes. Following that meeting, the Transit Division proposed some additional changes. All of the proposed changes are contained in a committee draft (attachment 2).  Also attached are Bus Shelter Program background materials prepared by the Transit Division. They address questions raised in past RTC discussions such as the size of the backlog of planned shelter installations, the annual rate at which shelters are installed and the cost to eliminate the backlog. This material is provided at this time in response to the committee’s interest in addressing the shelter issue in the Mission & Goals statement.
After discussions at several meetings, the committee forwarded the proposed 2006-2007 Mission and Goals to the full council with several recommended additions to the existing list of objectives:
· accelerate the pace at which bus shelters are installed;

· pursue partnerships for funding additional shelters;
· develop and implement plans for the South Lake Union streetcar;

· explore the potential for a passenger-only ferry district;
· publish the results of monitoring of performance indicators, and 

· develop environmental performance measures.
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