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King County Metro Transit
[bookmark: _Toc426019593]Overview
Our outreach for the Route 99 service change was designed to inform riders and area residents and businesses that the bus route would be re-routed off of First Avenue due to street car construction and then deleted, and to engage the community to tell us about their ideas and priorities for future waterfront transit service after street car and waterfront service is complete.  
This report summarizes our key outreach activities and the results of our online survey.
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                                    Notification sign posted at Route 99 bus stops
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[bookmark: _Toc426019594][image: ]Notifications – how we let people know they could participate
[bookmark: _Toc426019596]Route subscriber notification
We sent email and text messages to approximately 1,977 subscribers who had requested information about Metro route 99 through email or text message.
Bus Stop Signs
Metro posted signs at Route 99 bus stops to notify riders about the upcoming change and the opportunity to provide feedback and share their ideas about the future of transit service along the waterfront once construction is complete.
[bookmark: _Toc426019597]Media coverage
Articles appeared in the Urbanist online news (Route 99 To Leave First Ave As Streetcar Construction Ramps Up, July 7, 2017) and appeared in the Seattle Transit Blog news roundup (Metro killing Route 99, wants your feedback, July, 6 2017) with a link to the survey. 
[bookmark: _Toc426019598][image: ]Metro Matters Blog Post
Metro posted a summary of the proposed changes and map and encouraged readers to take the online survey to provide feedback.
Social media
Metro shared news about Route 99 on Twitter and Facebook driving visits to the blog post and online survey to increase participation. The City of Issaquah had a Facebook post and several community members “liked” the news and shared comments. 
[bookmark: _Toc426019599]Emails to community stakeholders
Metro emailed information to neighborhood councils, businesses, organizations and agencies located within or serving the Route 99 service area. The message included an attached flyer and links to the online information and survey with a request to forward the information to their organization’s contacts.


[bookmark: _Toc426019601]Feedback methods – how people shared their opinions
[bookmark: _Toc426019602]Online survey
During the outreach period (June 30-July 16, 2017), 80 people completed the online survey using the Peak Democracy online engagement tool. (see Appendix).
[image: ]

[bookmark: _Toc426019605]Online survey results
[bookmark: _Toc426019606]Who we heard from and where they go 
We first asked survey respondents how frequently they use Route 99. Their responses are charted below.
[image: ]
     We asked survey respondents to tell us what destinations the visit most often in the area. Up to five responses were allowed per respondent.
	 
	Top Destinations for Route 99 Riders
	# of Responses

	1
	Pike Place Market
	37

	2
	Waterfront
	25

	3
	Pioneer Square 
	24

	4
	Ferry Terminals incl: Water Taxi, Clipper
	19

	5
	Olympic Sculpture Park
	16

	6
	Belltown
	15

	7
	Downtown (CBD)
	15

	8
	International District
	11

	9
	Western Avenue
	9

	10
	Restaurants/local clubs
	8

	11
	Stadiums
	8

	12
	Seattle Art Museum
	7

	13
	Harborsteps
	6

	14
	Sounder/bus/train connections
	6

	15
	Aquarium
	5

	 
	Total 
	211




When asked about their most common destinations when riding Route 99, many respondents mentioned Pike Place Market (37), the waterfront (25), Pioneer Square (24), Terminals for Ferry, Water Taxi and Clipper (19), the Olympic Sculpture Park (16), and the Belltown (15), Downtown/Central Business District (15), and International District (11) neighborhoods. 
[bookmark: _Toc426019607]
Responses with feedback about changes to Route 99
First, we asked people to provide their feedback about the proposed service change for Route 99.  Of the 70 responses to this question 34 percent were supportive of the change and 66 percent expressed concerns about the proposal. 
A few examples of comment in support of the proposed service change are below.
“Given that much of the route will be replaced by the central connector streetcar, deleting this route would not be a bad idea since there would otherwise be redundant service.”
“Fine to delete this route, it's not frequent enough to be useful given the many nearby alternatives.”
“I support the deletion because there's so much construction on Alaskan Way that running a 30 min bus along 1st Ave has become pointless.”
Of those who expressed concerns 30 percent said they were concerned that it would be challenging for people with disabilities and seniors to walk up or down the hills when traveling to and from transit service on First or Third Avenues.  Other responses expressed concern about loss of service for residents (16 percent) and tourists (12 percent. And 12 percent wanted to see the waterfront streetcar return.
A few examples of concerns expressed in the survey responses are below.
“There is a sore lack of public facilities linking the waterfront district to the core of downtown especially with the uphill inclines. 99 helped connect this to some extent and moving the routes eastwards is not purposeful as many routes already serve those streets. What we need is something on western ave or alaskan way, until the 1st avenue streetcar is operational.”
“I would really love to keep this route! I take it daily to work from my apartment, and there are no other options that are as fast.”
“Route 99 was awesome when it went along the waterfront and was a free bus.”

Responses with comments about the future of waterfront transit service
Second, we asked people to share their thoughts and ideas about the future of transit service in the area. This question was asked to help inform Metro and other transit providers as further consideration is made to future transit service once the Center City Connector Streetcar and Alaskan Way construction is complete.

	
	Comment about future service in the waterfront area 
	# of Responses

	1
	Provide transit service on Alaskan Way for waterfront access
	25
	29%

	2
	Streetcar service concern
	12
	14%

	3
	East-west service up/down hills
	11
	13%

	4

	Provide north-south connections (Queen Anne, Belltown, International District, Pioneer Square, SODO Stadiums)
	8
	9%

	5
	Circulator/shuttle bus
	6
	7%

	6
	Transit priority/lane or grade separation
	5
	6%

	7
	Interim service prior to streetcar
	5
	6%

	8
	Ferry  and Water Taxi connections
	3
	4%

	9
	More transit service and priority to mitigate loss of viaduct
	3
	4%

	10
	Prioritize bike/pedestrian, transit, over cars
	2
	2%

	11
	Western Ave service
	2
	2%

	12
	Connections to Ferry/Water Taxi
	2
	2%

	13
	Connections to Link
	1
	1%

	 
	Total
	85
	 



[bookmark: _Toc426019609]
The most number of comments (29 percent) were about providing service on the future Alaskan Way for direct waterfront access with some suggesting that smaller buses or shuttles with more flexible routing may serve the area well. There were several comments (14 percent) expressing concerns about the speed and reliability of the future street car service on First Avenue, or other concerns. Around 13 percent of comments were related to providing east-west service from the Alaskan Way to get people up and down hills to destinations further east was. Many people felt that there needs to be priority for transit, bicycle, and pedestrian access along the water front including transit priority lanes. Connections to other modes of transit including Washington State Ferry, Water Taxi, and Link light rail were also mentioned.
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[bookmark: _Toc426019611]Appendix 1: Notifications and feedback
Metro Matters Blog Post
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Blog post continued
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[bookmark: _Toc426019613]
[image: http://miniganb.files.wordpress.com/2013/01/twitter-logo-2012.png]Social media
Twitter
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Facebook
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[image: ]Transit alert
The following bulletin was sent to 1,977 people who subscribe to receive alerts and information about Route 99 in email or text message format. A total of 257 people opened the notification to read it and about 40 clicked on the links to the blog post or survey.
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Stakeholder Emails
Stakeholder Contacts
Emails were sent to the following stakeholders to notify them about the opportunity to weigh in and request to share the information within their organization members and contacts.

· Neighborhood District Councils
· Queen Anne Community Council
· Belltown Community Council
· Alliance for Pioneer Square
· Pike Place Market Preservation and Development Authority
· Business Associations
· Queen Anne Chamber of Commerce
· Belltown Business Association
· Pioneer Square Alliance
· Pioneer Square Preservation District
· Chinatown International District Business Improvement Area
· Downtown Seattle Association
· Other
· Waterfront Seattle Steering Committee
· Commute Seattle
· Solid Ground (low-income shuttle service in downtown)
· King County Water Taxi
· Washington State Ferry











Email sent to stakeholders
Route 99 Service Changes – Public Engagement Report 
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[bookmark: _Toc426019615]Appendix 2: Media coverage
The Urbanist, July 7 2017
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Seattle Transit Blog
July 6, 2017
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[bookmark: _Toc426019616]Appendix 3: Survey comments
The following includes all open-ended comments received through the online survey 
	If you have comments about the upcoming re-route and proposed deletion of Route 99, please share them here.

	The current route is my perfect commute bus. I'm so sad it might be leaving. There isn't another good connection between the 2 neighborhoods without doing a good deal of walking. 

	No.  99 is the only ride up first.  I have this path every work day.

	I believe Rte. 99 was a replacement for the Waterfront Streetcar, and wish like many others that the Waterfront Streetcar could be revived along its historic route.   

	I don't think you should delete this line as it helps people get to the Victoria Clipper and other places along first as there really is no bus that goes on 1st. Also going on Western would be Super ideal, what about using the train tracks where the old Trolley use to run on back in the early 90's? 

	I am very concerned about transit efficiency from West Seattle.

	The waterfront is a key destination for residents and tourists and needs good access by walk, bike and transit. It is a steep hill to get down from 2nd and 3rd to the waterfront, and people with luggage will face a long walk to the ferry and cruise ship terminals. Therefore Metro should keep the 99 on its current route until the streetcar opens.

	I think the reroute is a disservice to the waterfront. The deletion of the route is a huge mistake. Half the people the board or deboard from the Elliott & Broad stop are disabled or unable to make the climb up to 1st street. The climb to 1st street is 8 stories in 2 blocks of walking. I have a hard time, my mother with arthritis had to stop twice on each block to make the climb when we wanted to go north. The waterfront is not served by Metro busses and I question if King Metro realizes how much they are causing those with disabilities not to be able to visit the waterfront or those that work there have to go with way more expensive modes of transportation.  There is also the development at Elliott and Broad that was approved with reduced parking because of the Route 99 busses, now the route is going away is the city and county going to revaluate the building permit issued?

	Eliminating Rte 99 would be pretty awful for folks who commute to and from the ferries.

	The planned re-route and proposed deletion of Route 99 leave commuters and visitors to the north waterfront area high and dry.  Bus service on 1st or 2nd or 3rd doesn't work because many people are not physically able to climb the Broad Street hill.  With hundreds of workers in this area (Just Pier 70, Port of Seattle, and Zullily probably account for at least 1000 commuters) and the Sculpture Park, there needs to be a transit option at the foot of Broad Street.

	Want this route!

	The current 99 has obvious issues.  I like the idea of the couplet along 2nd/3rd, though I think it could be better in terms of accessibility - details in the next answer.  (This part of the Center City connector plan seems silly to me since it skips Belltown entirely.  Though I suppose the bus couplet could be shortened to just cover Belltown, and future streetcar plans might actually cover the many residents and destinations north of Pike/Pine.)

	Have you considered the needs to people with disabilities tat rely on the bus in order to get up the hills.  Even moving to Broad between 1st and 2nd will not help these folks.  

	99 is my primary route from West Seattle to Downtown.  The new 99 tunnel will not allow traffic to exit between the stadiums and Seattle Center, forcing all downtown traffic on to the surface streets.  I am concerned that the surface streets will not be able to absorb the traffic heading into the downtown core.

	The 99 has been helpful when trying to get from Spring/Madison area of 1st Ave to King Street Station or the International District on bad weather days or when it hasn't been easy to go up the hill to 3rd Ave.  If Route 99 is rerouted to 2nd/3rd Avenues - I doubt I will use it as there are plenty other routes to choose from along those corridors that run more frequently.  The route being moved/cancelled will also probably mean I will not visit the International District as often after work.

	I am completely opposed to deleting of bus 99 of 1st and using 3rd of 2nd Avenues instead because of the hills between 3rd Ave and 1st.  It's difficult to negotiate the hills doing down to 1st.  This plan fails to consider that those who are disabled and those who have health issues make their way through Seattle.  Ask a person with asthma how this alternative works.  Ask someone with a cane.  Ask someone with a knee brace.  Tell them to take 3rd Ave instead of 1st.

	Please don't! The west side of Belltown is challenging to time with busses. It's an extra 10-20 minutes to get up to third

	Please do not delete Route 99, it is the only reasonable connection from Belltown and the waterfront to Pioneer Square. It connects major neighborhoods and alternative routes are located uphill, difficult for anyone with limited mobility and 5 blocks from the waterfront, which is down a steep hill. Route 99 was awesome when it went along the waterfront and was a free bus.

	I would really love to keep this route! I take it daily to work from my apartment, and there are no other options that are as fast. 

	First avenue is more convenient rather than walking a few blocks. 

	I am very unhappy to hear about the deletion of Route 99. We live on Bainbridge Island and walk on the ferry to visit Seattle, relying on Metro Transit to get us around the downtown. We are not frequent users of Route 99 during most of the year because of the limited hours on weekdays and no service on weekends. I always look forward to summer when the service is expanded, making possible visits to various locations. Mobility issues make it difficult for us to walk distances, especially uphill or downhill. We would be using 99 more throughout the year if the service was more frequent. 

	I rarely used 99 because of its low frequency and rather erratic schedule. I used transit in 3rd very frequently even when going to a destination on 1st.

	Should have kept the George Benson streetcar

	Very disappointed I use the 99 everyday. At least put the southbound on 2nd avenue 

	Route 62 should not be on 1st Avenue at all; it degrades reliability.

	Would not affect me much but concerned about those with mobility impairements. How are we going to make sure they get served?

	I don't know 

	I don't understand why you would delete the one bus that goes down to the waterfront and first ave. As someone who frequents the 99, I know there's not a lot of people who ride this route. However, it is a lifesaver to get from the ID/Chinatown station to Elliott and Broad, especially in the winter. The 99 is also never on time, which may also be why there is low ridership. It disappears off the Trip Planner app without showing up, so I don't know if it actually will, or if it's just so late it ran out of the buffer room. I know there's a lot of traffic on Elliott and 1st, but if the bus is always late, perhaps the schedule itself should be adjusted during peak times. It could be a more reliable bus that way. Instead of 6:17, have it be like, 6:25. It usually doesn't show up until after that time anyway. (Elliott and Broad stop.) The closest bus is 4 blocks up/down hill on 3rd and Cedar. Now with the closing of the 3rd and Cedar stop, the 99 is my only option. I don't particularly enjoy walking up hill in the snow, or the pouring rain, or even when it's sweltering out. 

If you get rid of the 99, you're completely stranding the thousands of people who work down there everyday who have to walk up steep hills to the nearest stop. The Belltown waterfront needs love too. 

	There is a sore lack of public facilities linking the waterfront district to the core of downtown especially with the uphill inclines. 99 helped connect this to some extent and moving the routes eastwards is not purposeful as many routes already serve those streets. What we need is something on western ave or alaskan way, until the 1st avenue streetcar is operational.

	the replacement MUST have dedicated lane or its useless

	99 should be re-re-routed to the waterfront. Thousands of people pass through this area every day, many are tourists on foot. I provide pedicab services to many of them. 

	Given that much of the route will be replaced by the central connector streetcar, deleting this route would not be a bad idea since there would otherwise be redundant service.

	The waterfront needs service!!! Please do not delete route 99 -- it is the only route that operates at the bottom of the hill. As a person with asthma who relies on public transit, I often find myself avoiding visiting the waterfront -- which I adore -- because I cannot handle climbing up the hill to the 3rd Avenue stops. I know I am not the only one with a disability that makes it difficult to climb up the steep downtown hills. Moving transit to 3rd will hurt the very people who rely on transit the most.

	Move the route to Alaskan Way -- it's going to be a major bus conduit in the future, best to get people thinking about it -- or kill it now. Don't drag it out, and don't add a poorly-performing route to crowded 2nd and 3rd avenues. Spend the money elsewhere!

	Deleting the route sounds like the right thing to do. It was rarely useful to get around.

	Delete it.... it's unreliable, sits in traffic, and is rarely better than walking.

	its already hard/ dangerous to bike on broad street, but this is the best east west connection from the waterfront trail into downtown, belltown, and denny triangle. how do the stops interact with the planned bike lane wesrbound and shared lane east bound? coordinate with the bike plan please!!

	Just as useless as its always been. The frequency is just too low to be useful to me. Span of service is also difficult to make use of.

	Fine to delete this route, it's not frequent enough to be useful given the many nearby alternatives. 

	There should be some route that goes from one end of downtown to the other. It's fine if it's along 3rd avenue (probably faster than 1st anyway). Not all trips are commuting from work to home. Sometimes I just need to make a point to point trip downtown, and that's difficult because all of the forms of transit branch off and go into different neighborhoods rather than following 3rd from end to end.

	I ride this route daily, I'm not sure how moving the route will be beneficial - as there are a number of routes on 3rd already.    I ride from the International District to Wall St.   Moving this route and adding stops further North are not helpful.   Why wouldn't the waterfront be an option?   Transportation is lacking in the North/West side of the city (near the waterfront)

	I support the deletion because there's so much construction on Alaskan Way that running a 30 min bus along 1st Ave has become pointless. 

	The 99 offers a much needed way up the hill from Elliott Avenue to 1st Avenue for those with reduced mobility. My experience is people are less likely to travel if they have to walk up the very steep hill to 3rd Avenue when the service is reduced in the winter months.

To make Seattle a more walkable city we need ways up and down the hills, and the 99 is currently the only solution for this part of Belltown.

The portion of Belltown between 3rd and Alaskan Way an astonishingly small amount of transit service, the 99 currently offers an important link for the area.

This is also the only service anywhere close to the Victoria Clipper, leading to higher traffic in the area when ships come in and reduced access for tourists for their tourist sailings.

	The waterfront is painfully underserved by public transport and I am aghast that there is a proposal to delete the single bus route that goes anywhere near - it is bad enough that it is a reduced service in winter.  Though the journey from Alaskan Way or Elliott Avenue up to 3rd only looks like it is a few blocks and an easy walk, it is an incredibly steep hill that is challenging enough on it's own for a fit person, let alone if you have to carry something or have any mobility issues.  

The waterfront is an extremely busy and popular area with tourist attractions running the length from the sculpture park down to the aquarium and the market as well as restaurants and other businesses and homes.  It deserves reliable and accessible TO ALL PEOPLE transportation that easily connects to the downtown areas and attractions.

It is becoming increasingly difficult to navigate this city by public transport and we are turning more and more to cars, which is the exact opposite of the direction this should be moving in.

	99 was always pretty slow due to the traffic congestion on 1st (cars and people), and it was also infrequent. I enjoyed riding it in the colder, wetter months or the very hot months, but honestly I won't miss it too much :)

	I am OK with the deletion IF it means we are also deleting a lane for cars downtown, as well.  I know people think this is "extreme," but please ban cars from certain streets in downtown Seattle. We don't need them there and we need downtown to be a "bus only" zone. Cars are unnecessary, selfish hogs of land. I would honestly prefer that people be forcibly removed from their vehicles and that they be forced to ride the bus. Almost nobody has an exception to this. 

	The current Route 99 doesn't serve any of the transportation needs I have along the waterfront as it is too difficult to get to it from much of the waterfront.

The frequency is terrible, so most of the time it is faster to walk.

	I'm very disappointed. From Western Avenue it's quite a hike uphill to get all the way to Third Avenue to commute to the International District for work. The buses traveling along Third are nearly always stuffed to the gills. And Third Avenue is overrun by transients, drug-users and illicit activity. As a woman, I avoid Third Avenue as much as I can. I'm glad buses won't be traveling down Western, because the street is already extremely noisy and traffic stays heavy.

	There are multiple redundant bus routes available to riders in the route 99 corridor and if removing one bus line from the area during the upcoming construction projects, then it would seem silly not to make things more efficient and free-up the space for other routes. Also, 3rd Ave should be BUS ONLY from 6am-7pm every day.

	I have no concerns about deleting this route

	Go ahead and delete it, provides very little functionality.

	Metro needs to share a definitive plan for transit on the waterfront. Not a "vision," not "ideas," but a solid plan for how transit will serve the waterfront destinations once the viaduct comes down, and until that time. I realize that Metro has been avoiding the area because of construction, but that ignores the needs of the elderly, disabled and tired tourists who need to get from the Waterfront to the 3rd Ave transit services. On a map it's only three blocks, but it's a very, very steep climb.

	

	Why not reroute to waterfront? 3rd is silly as there are so many buses already on 3rd as well as light rail. This will leave a 3 year gap along 1st and Alaskan Way. 

	Route 99 should be deleted. No new stops should be added to other routes.

	I use route 99 from King Street (5th and Jackson) to Elliott five days a week as a part of my commute to work on the Seattle Waterfront.  Currently there is no other bus service to Elliott.  Deleting this route would make it difficult for myself and the many tourists that use this route as a destination to the Waterfront.  With the re-route I will have to find another bus that comes close to the waterfront - however, in order to catch a bus from the waterfront to King Street station, I will have to walk up several blocks to 3rd and Cedar.  King County Metro should consider a trolley from King Street station (5th and Jackson) to the waterfront area.  Also the 99 bus the last month has been very inconsistent - either not showing up at scheduled time or very late.  

	Extremely frustrated that over the past 10 years Metro has continued to reduce accessibility to Alaskan Way (from Pier 50 to Pier 70) for workers, residents and tourists/visitors.  Now you plan to move the bus from Elliott & 1st Avenue to 2nd & 3rd Avenues - a 3-4 block increase - on a steep hill!!  Do you not realize that people of all ages visit, work and/or live on Alaskan Way?

	The lack of transit along 1st Ave (especially the south end of downtown and Pioneer Square) is ridiculous. Take out the parking and add transit only lanes.

	Please delete this underperforming route. It's a relic of the historic streetcar. 

	Sounds great! Please consider deleting the route this fall--we can always use more service on 3rd Ave and this route is highly unproductive during rush hour as it gets stuck on 1st Ave without any type of transit priority. Adding the additional bus stops in Belltown should be a priority and can be accomplished in a few months at most. Implement prior to route deletion so people can begin using the new stop option.

	Do people actually commute on the 99? If they do, fine, add a stop to the 29, since it's a hill going up to Third. Otherwise, I am loathe to add stops to an express bus. 

	Bring back service along Alaskan Way.  Helps tourists and residents in buildings below 1st Ave.

	Bring back the waterfront streetcar

	Restore Alaskan Way service

	Route 99 is the only one-seat ride from the ID to the heart of Pioneer Square (avoids the homeless activity near the transit tunnel station) and Belltown waterfront area. It also is the closest connection to the ferry terminal--that hill up to 3rd Ave is pretty steep.

	Quit moving transit away from the waterfront. Significant numbers of tourists use the waterfront (esp. during the warm months) and Metro has progressively made it harder for them to visit Seattle and move between the waterfront and downtown attractions.

	The streetcar has become so inefficient between Capitol Hill and Pioneer Square, I wonder if this streetcar on First Ave will ever work. Deleting Route 99 will make it more inconvenient and will not help. I'm sorry to read that the proposed bus route along Western Ave will not work because of bus stops. So please do not take away Route 99.

	I work on the waterfront near Broad St and so I like having the 99 as an option.  Walking to/from Broad and work is doable but difficult with the hills.  The 99 service used to excellent, especially in the summer, but the service has gotten bad in the last couple of years.

	Delete!!!

	Make it happen, good choice until new street car comes on line

	Please keep something running along 1st during the interim! It's too far for some of us to walk uphill to Third, or even downhill! This means nothing goes near the waterfront! 

Also, please keep the 62 on First!

	Everyone isn't able to climb the steep hills! Please consider those with walking difficulties.



	What are your ideas for the future of transit service in this area?

	I really don't think streetcars are a better solution than buses. If you're going to do anything other than buses it should be grade-separated, or I see little point in the endeavor. I think continued focus on light rail expansion will create the greatest benefit.

	I'm wondering how slow the street car will be. The other street cars take forever.

	I love metro.  It is great.  I am only missing more options for 1st Ave

	Give transit, pedestrian and bicycle access greater priority over cars--limit more the places that cars can go, and require special licensing/fees for non-commercial vehicles if they wish to utilize downtown Seattle streets.  Do stubborn drivers a favor and help them transition to sensible options! 

	I think you should try to get transit on Western Ave

	Preserve exclusive bus lanes to serve routes that will no longer be able to travel along Hwy 99;

Enhance West Seattle water taxi service (higher frequency, expanded bus shuttles in West Seattle) in order to mitigate effects of Hwy 99 removal

	A bus loop that serves the Link stations at either end of the waterfront and waterfront destinations makes a lot of sense. Even when the streetcar opens you shouldn't have to go all the way to Pioneer Square to backtrack along the waterfront.

	Route 99 would work find running up Elliott to Western then down to Jackson once some of the construction is finished, it's almost done and would be a great route. I would love to have the bus run along Alaskan Way once the seawall is finished. Right now it's obvious King Metro refuses to work on anything along the waterfront and that is causing even more issues for everyone that lives there and those that was to go there but have reduced flexibility of travel that depend on busses or transit for disabled riders.

	More transit stops near the ferries.

	Have at least one bus that drops down to Elliot or Alaskan Way on Broad Street, then climbs back up.  It's fine to run expect people to make connections on 1st, 2nd, or 3rd, but you can't expect people to climb the hill to get there.

	I'd really like to see transit along 1st Ave or even closer to the waterfront.  It should either (1) come "uphill" similar to the north end of today's 99, or (2) be a couplet so that there's a bus option to the hill climb.  This should be all-day (i.e. for making the area accessible to local residents and tourists, rather than work commuting.  Even better if late-night).  I'd love to see this route implemented by smaller/faster vehicles (similar to hotel coaches?  electric ones maybe?) that would be less limited by geography and less susceptible to traffic issues.

And yes, I'd love to see the Waterfront Streetcar revived :-).  The waterfront has always seemed incomplete to me without it.

	I wish you would return to the original route 99 on Elliott Ave.  Bus went up Cedar, down 2nd.....  What about running the Bus along Alaska way---up broad and down 2nd and third.  Make that the loop.   

	I would like to see light rail in West Seattle

	It would be nice to see the Waterfront have some public transit or at least near it until the streetcar is completed on 1st Ave.

	Shuttles should run often on the street, particularly up and down the hills.  Elevators must be available to get from the street to the platform in the tunnel and those elevators must not smell like piss.  It's disgusting.  Also, elevator locations must be clearly labeled.  I recently had to negotiate the tunnel and had a hard time finding an elevator.  Finally, I found an elevator and it was closed.  The directions were very confusing as to how to use an alternate elevator;  the directions didn't even have a map showing the location of the alternate elevator.  This area's transit system does NOT care about those with disabilities -- those who rely on mass transit the most to get around.  The first question on all transit changes must be how does this affect those with disabilities.  

	Something that goes from the stadiums to the Denny/1st connection

	We need transit along the entire waterfront, not just between the ferry terminal and King Street. Belltown needs to be better connected, I live in one of the most urban areas in the city yet use my car way too often because transit service doesn't do a good job connecting Belltown with the rest of the City. 

	Prefer bus but will most likely walk to work after 99 is discontinued.  Third avenue is not a safe street. 

	There needs to be some kind of regular service â€“ before 2020! â€“ for people to be able to get to places on 1st Avenue and in Pioneer Square. Bus 62 does not operate as conveniently as 99 for getting to the Pioneer Square area. We would also like to see service along the waterfront itself. 

	I would love to see bus service through Belltown on 1st Avenue. Maybe move route 1/13 to 1st Avenue once construction is done or consider extending the streetcar to Seattle Center. 

	streetcars and less SOVs

	I don't see the streetcar as a practical everyday commuting method; but I admittedly don't use them today 

	Seattle should not build the CCC streetcar.  Instead, it should provide bus lanes and together with Metro shift routes to 1st Avenue so that the One Center City transit capacity crisis is solved cost-effectively.  See recent Human Transit post on Providence.http://humantransit.org/2017/06/providences-downtown-connector-a-streetcar-transformed-into-useful-transit.html

	More accessibility

	Stop pushing the streetcars. They're objectively worse in every way except for capacity when compared with buses, and they can't even move out of the way of obstacles. Let real data and pragmatism triumph over rail bias. We can do everything streetcars do with trolleys. For example, we can build elevated loading platforms, string trolley wire, give TSP, and dedicate lanes without having to put down bicyclist killing rails. 

	I did like the idea of just making it a smaller bus instead of a full size one if you are worried about money. Perhaps like the Mercer Island shuttle that stops at the ID. Just a shuttle bus for the waterfront area and the ID that can still use the bus lanes. There needs to be *something* that goes down by the waterfront. If not for the locals, for the tourists. Everyone drives down there because there is no reliable bus service. 

Also, please don't get rid of the 99 during the construction. That's 3 years of no bus service to the waterfront. Please add something in the interim. 

	buses, trains, streetcars are useless unless they are separated from general traffic.  please keep this at the front of the idea line for any future transit projects

	Return transit service to the waterfront. A full size bus might not be the best option - smaller shuttles with more flexible routing could serve the waterfront along Alaskan Way and Western Ave and adjust to changes in the streetscape as construction continues in this area. 

	Putting money towards reinstating the Waterfront Streetcar would be of great benefit to the area. The Waterfront Streetcar would be a perfect addition to the redesigned Alaska Way and would help bring more people to the historic waterfront. Much of the old streetcar infrastructure is still present (some track and stations). It would take some work, but it would make the waterfront a much livelier place and easier to get to without a car.

	Provide consistent bus service at the bottom of the hill, either on 1st or Western. I stopped using the 99 because I thought it was gone, not realizing that it barely runs outside of summertime. I strongly believe the low ridership is from a lack of information about the route, not from a lack of interested riders. Locals matter -- the waterfront should not be inaccessible outside of the summer cruise season. It is hard enough to access with service as it is, especially for those with mobility issues.

	The tram is going to be a boon to 1st avenue, eventually; this still leaves movement along the true waterfront, alaskan way, and the tram route as designed won't serve belltown. (Sigh, someday. To dream...) Alaskan way needs a limited, special service designed specifically for visitors that strongly mimic the old benson line: don't use normal buses (buy those trolley-like ones), run the route on alaskan way with only terminal stops on Jackson (at the old stop!) and western or broad, make it free-ride and run it every summer. Get the tourism commission to help promote its partners along the way (market, ivars, aquarium, sculpture park, etc). It may have to stop during the viaduct teardown, but that's something worth waiting for. 

This route is one of the primary corridors of tourism activity in the city: cater this service to those who have come from out of town.

	For the same cost, fewer routes with more frequent service would be more simple/understandable and easy to use, for me.

	It must have signal priority so it's not sitting in traffic.

	99 has low ridership and is a legacy route from the defunct trolly. just end it and put resources elsewhere.

	The streetcar will be great when it runs down first... it would be even better if an additional line ran down 1st through Belltown to Seattle Center.

Failing that, moving one or two bus lines to 1st with center bording to share platforms with the streetcar seems like a good idea...

	Consider expanding transit only periods on 3rd ave. 

	If you extend the D into the ID or extend the 14 up to Seattle center it would be fine. Just don't make me transfer to go less than 2 miles.

My other gripe is buses changing numbers as they pass through downtown. There may actually be a way to take the route I'm describing, but it's impossible to figure out with all of the number changes.

	Have a bus run along the waterfront while the work on 1st is being conducted - 3 years is a long time to get service from the International District along the waterfront.....  too long!

	Introduce a route that starts/ends at Colman Dock and goes to Westlake Center and beyond, similar to the former route 16. 

Or operate a summer-only route from King Street Station to Colman Dock (via Alaskan Way) to Westlake center to Seattle Center.

	I support the Center City Streetcar project and would like its construction to be expedited if at all possible/cost-effective. It would be nice to have another northeast-southwest bus route in the Belltown area that reaches 1st or Western ave, similar to the 12.

	If you wish to frequent the waterfront at the Broad Street end of the, when the 99 is not in service you have a very steep hill to walk up, which is challenging for many people.

The area is astonishingly under-resourced with transit options for such a major tourist area. There is no connection between the Stadiums, Pioneer Square, the Aquarium, the Olympic Sculpture Park and the Seattle Center. You either have to drive or suffer Ride The Ducks.

The other major issue is the lack of East/West transport. To get from Belltown to more eastern areas of Seattle, involves much walking or multiple bus trips. This discourages spur of the moment journeys, requiring advance planning (or again, driving).

Seattle's geography discourages walking in several areas, well planned transit options can mitigate this instead of driving people to cars, at the moment there are few options.

	Some method of frequent public transport that runs along the waterfront (be it streetcar, bus, trolley, whatever) with a few points of easy transfers into the downtown area.  It would be nice if it also connected to the Seattle Center (straight up broad from Alaskan) to connect it to another major tourist and entertainment destination.  It is pretty nuts that access to these top destinations is so frustrating and limited.

	Streetcar with signal priority and priority lanes would be great.

	My ideas are simple: ban cars from the entire downtown Seattle area and instead dedicate the public streets to pedestrian, cyclist and transit usage ONLY. Alternatively, if this is too "extreme," then perhaps we can find a good middle ground and work on a congestion tax of somewhere around $5,000 per day that somebody chooses to drive their car alone to downtown. See? I can compromise a little.

	I am an occasional visitor from Portland, so my tourist transit needs may not coincide with needs of residents.

Transportation along 1st Avenue needs to be considered a separate transportation need than along the waterfront. It is 4 blocks away, and separated by several busy roads.

Once highway 99 is gone will there be a safe way to get across Western at the terrible crosswalk at Bell Street?  The Bell Street pedestrian bridge could be useful it it weren't for having to cross a freeway on-ramp.

It would be really nice to see transit service actually along the waterfront. A restoration of the old streetcar route would be nice as that was separate from the highway lanes for the length of the waterfront and it was only one lane wide in most places so it didn't need much space. It would be good to see this go north to the new pedestrian bridge at Thomas street since the pedestrian bridge at Olympic Sculpture Park closes really early in the day during the winter months, so that at 4:30 pm it isn't possible to get across the railroad line and get to bus stops if there is a long freight train at Broad Street.

If the Waterfront isn't possible then Western to Elliott would be good for bus service if the streets can be made to accept buses, as long as there are more safe places to get across Alaskan Way than there are now.

If the frequency can't be improved over what is possible now, then it would be good to have the schedules coincide with arrival and departures of other transportation in the area, especially the ferries (state, water taxi AND Victoria Clipper as the Clipper is at the far north end and is quite a long way from transit on 1st).

	Belltown needs transit service from the northwest corner of the neighborhood during the period of Connector streetcar construction. First/Second and Broad is still a bit of a hike from Western and Elliott, but I'm glad you're adding those stops to Route 29. 

	3rd Ave should be BUS ONLY from 6am-7pm every day.

	Build the Center City Connector, and a spur down 1st through Belltown to Seattle Center to connect with eventual light rail station

	We need transit on Alaskan Way. Operate it between the Pioneer Square transit hub (King Street station and ID/Chinatown station) and the Seattle Center. Run frequent service (at least every 15 minutes, 7 days a week) using maneuverable community shuttle/DART style vans during the remainder of the construction and create something more iconic for the future. I heard the idea of jitney's floated... but it might be nice to have just smaller battery operated buses. This is important... partner with waterfront business to fund the service.

	  worry that streetcar will kill pioneer square trees. Would like something on waterfront. Streetcar not reliable, I occasionally take streetcar but can't plan on it. Doesn't accurately work with onebusaway.

	The Center City Connector should take care of most transit needs near the waterfront. Connections to routes going uphill should be prioritized because walking uphill can be very difficult. Closer bus stops to the ferry terminal would also be helpful to improve ADA access.

	Please consider reinstating a route along the central waterfront to serve the businesses and visitors to the area, even during construction. It's difficult to send visitors to the buses, as they're several blocks uphill with other barriers.

	  Put a street car on Alaskan Way!

	Whatever transit goes in to 1st Ave, it MUST have dedicated lanes or it's basically useless due to the congestions caused by the stadiums. 

	Streetcar on 1st Ave, bus route along waterfront when new Alaskan Way arterial is opened.

	Don't agree to limit bus use with non-profits without public input. We're all appalled the Alliance for Pioneer Square could push around KCM and none of us were asked about it. The only way I travel is on foot, by bike or on transit--I don't own a car. Please be more forceful in defending transit access. We should look at an Alaskan-only route from WS to Belltown/ferries and into SLU maybe come the viaduct removal. Accessing the Victoria Clipper and, I imagine, the cruise terminal, is always difficult with luggage and for tourists to get into downtown. 

	Restore the Waterfront Trolley Line.

	Bring back the waterfront streetcar

	Streetcar on Alaskan Way

	The streetcar will be a huge improvement, but it needs to run FREQUENTLY. Like every few minutes peak and better than ten minutes weekends.

	Trunk service from Chinatown to Elliott/15th

	Restore the George Benson Line Waterfront Streetcar vintage trolley service. Bus route 99 is a poor substitute for the historical Waterfront Streetcar service. Once the viaduct is finally removed there will be even greater demand for easy waterfront transit. The new Center City Connector Streetcar is not a substitute for the Waterfront Streetcar and will not provide sufficient access to the waterfront. 

	Is there anyway to work or find solutions on having a route on Western Avenue? But please don't take away Route 99 until we see how this streetcar on First Ave will work.

	More options for bus service even after the streetcar service starts.  Again, getting up to First and Second  Ave with the hills is difficult

	New street car should be every 15 minutes  from 9a.m. to 7p.m. then every 30 minutes until end of service 

	We need buses on First before the streetcar comes. We need something to go to the waterfront. I can't believe you're moving buses again--I for one am finding it harder and harder to get around the city. 

	I think we always need easy access connecting Belltown, waterfront and pioneer sqUare.
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Notifications — how we let people know they could participate

Route subscriber notification
We sent email and text messages to approximately XXXX subscribers who had requested
information about Metro route 39.

Media coverage
Asticles appeared in the Urbanist online news
(Route 99 To Leave First Ave As Streetcar
Construction Ramps Up, July 7, 2017) and
appeared in the Seattle Transit Blog news roundup
(Metro filling Route 99, wants your feedback. July.
62017) with a ink to the survey

LIFE WITHOLT (L COR
N THE BARBS

Metro Matters Blog Post

Social media
Metro shared news about Route 99 on Twitter and
Facebook driving visits to the blog post and online
survey to increase participation. The City of
Issaquah had a Facebook post and several
‘community members “iked” the news and shared
comments

Emails to community partners

the City of Issaquah sent notifications about the changes to its stakeholder lists, and the
issaquan Highlands Community Association highlighted the proposal in its member email
newsletter and on its website

Fliers
Metro staff members handed out printed fliers about the changes to bus riders, and left a
stack of fliers at the Issaquah Community Center. also posted the fiers on the.
‘communty bulletin board at the Issaquah Fred Meyer. and briefed the customer service desk
there in case they received questions about the Fred Meyer parking lot bus stop change.

King County Metro Transit

TRANSIT / TRANSPORTATION

Route 99 To Leave First Ave As Streetcar
Construction Ramps Up

Ryan Packer ¥ @typewriteralley

King County Metro may finally be putting Route 99 out to pasture. The long-beleaguered and much maligned bus line

that replaced the George Benson Waterfront Streetcar line appears headed toward retirement in March. But before it +
i v
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Route 99 is leaving First Avenue

Transit senice along First Avenue near the downtown Seattle waterfront will change in the near term with projects like the removal of the Alaskan Way
Viaduct and the City of Seattle’s Center City Connector Strestcar beginning construction soon

Streetcar construction is slated to begin late this summer or early this fall and Route 99 will move to Third Avenue (northbound) and Second Avenue
(southbound). Metro is proposing to delete this route next March. There are many aktemative bus routes on Third Avenue for riders to choose from,
and the new streetcar is scheduled to begin sening First Avenue in 2020

We considered moving Route 99 to Wester Avenue instead of Third Avenue, but found that road conditions on Westem Avenue would not support bus
operations.

New Belltown stops proposed
To help riders who would be affected by lost senice in Belltown, Metro is proposing to add a new pair of bus stops for Route 29 at Broad Street and the
intersections of First Avenue and Second Avenue. These would connect to seice between Beltown and Pioneer Square

Please share your comments about the changes to Route 99 and your ideas for the future of transit service in this area in this survey.
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Online survey results
Who we heard from and where they go
We first asked survey respondents how frequently they use Route 99. Their responses are
charted below.
I
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Route 99 and Waterfront Transit Survey
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Of those choosing the “Other” category, two respondents each told us they live in West
Issaquah, Kiahanie, Front Street South, and Sammanish, and one each listed Phinney Ridge,
‘Squak Mountain, Issaquah Pine Lake Road, Mercer Isiand, and Camation.
Almost 70 percent of respondents said they currentl ride Route 200,

Respomen
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Download: PDF | CSV
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downtown Seattle waterfront?
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Response  Response
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King County Metro Transit <kcmetro-alerts@subscription
Route 99 is leaving First Avenue: TEST

To M Cook, Tristan

Metro bus Route 99, which serves First Avenue in downtown Seattle, will move
late this summer or early this fall when Seattle begins construction on First
Avenue for the new Center City Connector Streetcar.

When construction begins, Route 99 will move to Third Avenue (northbound)
and Second Avenue (southbound). Metro is proposing to delete this route in
March 2018.

There are many altemative bus routes on Third Avenue for riders to choose from,
and the new streetcar is scheduled to begin serving First Avenue in 2020. Metro
will consider ideas for future service in the area at that time.

Metro is asking riders for feedback and their ideas for future transit service in
the area through an online survey, open through July 16.
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| Cook, Tristan
Metro Route 99 is leaving First Avenue

o M Cook, Tristan

" Wiessage ] TIMetro Rt 9 fyerpaf (1 MB)

Dear Community Stakeholder,

Metro bus Route 99, which serves First Avenue in downtown Seattle, will move late this summer or early this fall
when Seattle begins construction on First Avenue for the new Center City Connector Streetcar.

Today, the route goes along First Avenue between Broad Streetand S. Jackson Street, and along S. Jackson
Street between First Avenue and 1-5. In summer it runs seven days a week, all day long. The rest of the year it runs
only during peak commute hours

When construction begins, Route 99 will move to Third Avenue (northbound) and Second Avenue (southbound),

Metro is proposing to delete this route in March 2018. There are many altemative bus routes on Third Avenue
for riders to choose from, and the new streetcar is scheduled to begin serving First Avenue in 2020. Metro will
consider ideas for future transit service in the area at that time. We considered moving Route 99 to Western Avenue
instead of Third Avenue, but found that road conditions on Western Avenue would not support bus service.

New Belltown stops proposed
To help riders who would be affected by lost service in Belltown, Metro is proposing to add a new pair of bus stops
for Route 29 at Broad Street and the intersections of First Avenue and Second Avenue. These would connect to

o senvice between Belltown and Pioneer Square
¢ Online Archive - Tristan.Cookek ) Coord. consired  Metro is reaching outto riders and stakeholders provide feedback to Metro and share their ideas for future
oot i | t@RSIt Service in the area through an online suvey, open through July 16. Please consider forwarding this
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information and the attached flyer to your community contacts to let them know about the opportunity to weigh in
If you have questions or comments or would like to discuss these changes further, please contact me.

Sincerely,

Tristan Cook

Community Relations Planner

King County Department of Transportation
206-477-3842 (desk)
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fundamental rethink of the centrality of cars in our city's planning

Read more.

News Roundup: With the Pontoons

uye, 2 am By Martin H. Duke.

ascades derails in Steilacoom; no serious injuries, no obvious cause.
« Metro kiling Route 99, wants your feedback
« 550m federal rant (§) artives for City Center Connector.
« Remarkably. Seattle’s population growth (5) exceeded the rest of King County in absolute
terms. We're doing something right!
Link construction begins with the pontoons
« SDOT rolls out requlatory framework for private bikeshare
« Seattle goverment proposes minor strezmlining of the design review process
« Instant feedback for Clallam Transit's “Strait Shot” (background here)
« Pullman wants to build up. not out.
« Checking in on the car tab revision
« How Andrew Cuomo broke the NYC Subway.
« Wildemess adventures accessible by transit
« The US is way behind building High Speed Rail

This is 2n open thread
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