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Metropolitan King County Council
Transportation, Economy and Environment Committee

STAFF REPORT

	Agenda Item:
	8
	Name:
	Nick Bowman

	Proposed No.:
	2017-0355
	Date:
	October 17, 2017




SUBJECT

Proposed Ordinance 2017-0355 would approve a Memorandum of Agreement by and between King County and the Amalgamated Transit Union, Local 587 (ATU 587), expanding the Supported Employment Program in the Metro Transit Division effective through October 31, 2019. 

SUMMARY

The Proposed Ordinance is intended to provide additional employment opportunities for individuals with developmental and intellectual disabilities through King County’s Supported Employment Program within the Metro Transit Division. The Memorandum of Agreement outlines the terms and conditions for employment, including the wage rates, for supported employees who may be assigned to work in Metro’s Vehicle Maintenance, Power and Facilities, and Rail groups.  

BACKGROUND  

The King County Code establishes, as County policy, the provision of paid, competitive employment opportunities for individuals with intellectual and developmental disabilities in integrated work settings[footnoteRef:1]. The County was an early adopter of supported employment policies, beginning in 1987 with the hiring of six developmentally disabled employees to staff a Parks Division maintenance crew. By the early 1990’s the program had grown significantly with both individual and group placements of developmentally disabled employees in a variety of County agencies and positions. However, after years of growth, the number of supported employees working for King County has steadily declined. [1:  K.C.C. 3.12.335] 


In 2015, the County Executive expressed a desire to grow, strengthen and improve the Supported Employment Program. In January, 2017, Executive staff approached representatives of ATU 587 and initiated discussions on how best to address challenges with the program and achieve its stated goals. After months of negotiations, the Executive and ATU 587 signed the Memorandum of Agreement in July of this year, expanding the Supported Employment Program in the Metro Transit Division. 

The Memorandum of Agreement creates a new job classification, sets the rate of pay and defines the contractual rights of supported employees under the agreement. Specifically, the agreement:

· Adds an Assistant Utility Service Worker (Supported Employee Program Transit Worker) classification to the Vehicle Maintenance, Power and Facilities and Rail groups covered under the King County ATU, Local 587 Collective Bargaining Agreement (CBA); 

· Ensures supported employees receive compensation above the minimum wage by setting a five step rate of pay, starting at $15.56 an hour; 

· Allows King County to reclassify supported employees from current classifications to appropriate new classifications without suffering losses in pay or seniority; 

· Affirms that supported employees will be represented by ATU 587, are subject to all rules and regulations covering union members, and have the same rights to grievance and arbitration processes as other members of the bargaining unit;

· Provides a time table for ATU 587 and the County to meet and assess the program within six months to one year from the signing of the agreement; and

· Sets the expiration date of the agreement on October 31, 2019, which is intended to coincide with the expiration of the forthcoming ATU 587 CBA.    

ANALYSIS

The Executive and ATU 587 have approved the Memorandum of Agreement, which expands the Supported Employment Program within the Metro Transit Division effective through the end of October, 2019. The agreement provisions define types of positions, wages, reclassification options, union membership, timeline, and an expiration for the agreement.  

While the Supported Employment Program has a long history in King County, the County has engaged in substantial efforts to improve the program over the last several years. The Memorandum of Agreement references these efforts, highlights past challenges, and expresses a commitment by the parties to work collaboratively toward achieving the program’s goals. These references and commitments notwithstanding, the parties acknowledge that the ATU 587 CBA must be honored and that nothing within the Memorandum of Agreement permits any deviation from the terms of that CBA or the practices developed thereunder. 

According to Executive staff, any changes to the employment terms and conditions of supported employees, outside of what is permitted under the CBA, would require a separate Memorandum of Agreement to be developed, signed and approved by the Council before any changes could be implemented. 

FISCAL ANALYSIS

There are no direct fiscal impacts or costs associated with this Memorandum of Agreement. 

In 2017-18 biennial budget[footnoteRef:2], the Council approved 20 unfunded Full Time Equivalent (FTE) positions within the Human Resources Division (HRD) to increase the number of supported employees over the course of the biennium. The FTE positions are located in the HRD budget solely for supported employees, in that the FTE authority would be used only to place supported employees in various hiring departments throughout the County. The positions would be “loaned” to hiring departments for the tenure of the supported employee or until the department created a permanent position for that individual through the budget process. According to Executive Staff, once placed, the hiring department would fund the position from salary savings, other expenditure savings and/or existing and new revenue streams. [2:  Ordinance 18409] 


Table 1 shows average salary and benefit costs in 2017 for a full-time supported employee. 

Table 1:  Average Costs (Salary + Benefits) for SEP FTEs

	Job Classification
	2017 Salary & Benefits (Step 1)

	SEP Associate I
	$57,420

	SEP Transit Worker
	$61,284

	SEP Associate II
	$62,334

	SEP Associate III
	$65,574

	SEP Park Specialist 
	$69,288


	Source:  Executive staff

Executive staff reports that, in working with ATU 587 and other Unions, the Supported Employment Program’s goal is to place 10 supported employees within Metro Transit Division by the end of the current biennium. The total number of supported positions created however, will ultimately depend on the business needs of the hiring departments and the availability of funding to cover the new position.
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