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SUBJECT:  authorizing the executive to enter into a fifty-year agreement to lease park and ride stalls on private property adjacent to the Kenmore Park and Ride lot.  
BACKGROUND:  Proposed Ordinance 2002-0216 authorizes the executive to execute a lease agreement with the Society of Saint Vincent de Paul for 220 parks and ride stalls adjacent to the existing Kenmore Park and Ride lot. 
The agreement provides for a 50 year lease of approximately 92,000 square feet at an annual cost of $216,000 in the first year, increasing 2% per year thereafter. The county would have two 10-year extension options for a potential total of 70 years. If the owner chooses to sell during the term of the lease, King County would have the first right of refusal on a purchase.  A 50-year cost estimate (attached) of $6.5M for lease payments and county-funded improvements to the property was provided by the King County Department of Transportation’s Transit Oriented Development (TOD) Office.  
The TOD office is involved because this park and ride expansion proposal is linked to a proposal to surplus the nearby Northshore Park and Ride Lot for redevelopment as multi-family housing.  Utilization of the Northshore Park and Ride lot has historically lagged due to its location, several blocks from Bothell Way, which put it at a competitive disadvantage relative to the Kenmore Park & Ride Lot.  Located right on Bothell Way, the Kenmore lot offers quicker access for buses and, as a result, is served with greater frequency by more bus routes.  The Kenmore lot is at 91% utilization while the Northshore lot is one of King County’s least used permanent lots at 41%.  Closing a lot with 376 spaces and replacing it with a 220-space expansion of another lot results in a net loss of 156 spaces. However, given the history of the Northshore lot and the travel time disadvantages of diverting buses to it from Bothell Way, it is unlikely that its 41% utilization rate could be improved.  
The TOD Office’s analysis shows that the costs of improving the property and leasing it for 50 years would be offset by revenues from: 

· sale of the Northshore lot; 

· operational and maintenance savings resulting from consolidating park and ride service at the Kenmore lot, and

· farebox revenues generated by ridership growth from lot consolidation and from the multi-family development at the site of the former Northshore lot.

The proposed legislation before the committee today deals exclusively with the leasing of the property for expansion of the Kenmore lot.  The Northshore lot TOD elements have not yet been submitted to the council for approval.
Six-Year Transit Development Plan  The council is currently reviewing the Executive-Proposed 2002-2007 Six-Year Plan.  It includes policies supporting park and ride lot capacity expansion and places a high priority on providing new service to expanded lots.  The Kenmore lot expansion is not included on the map of expansion sites (attached), nor is increased service to it on the table of prioritized service improvements (attached).  However, the Appendix to the proposed plan does include a status report on TOD projects wherein the changes to the Northshore and Kenmore lots are discussed.  If the council were to approve the Kenmore lot expansion via this 50-year lease, the proposed Six-Year Plan should be amended to reflect that, assuming that the Transit Financial Plan identifies an ongoing revenue stream to support the lease payments. 
ATTACHMENTS:


1. Proposed Ordinance 2002-0216 with Attachments

2. Cost Comparison: Northshore/Kenmore Transit Oriented Development Project

3. Proposed Six-Year Transit Development Plan: Figure 5-2 Park and Ride Lot Expansion

4. Proposed Six-Year Transit Development Plan: Park and Ride Service Strategy

ATTENDING:  

Ron Posthuma, Deputy Director, King County Department of Transportation
Ed Walker, Senior Project Manager, Transit Oriented Development Office
