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SUBJECT

A briefing on Harborview Medical Center – Past, Present and Future
SUMMARY

This briefing will provide a short historical context regarding the early days of Harborview Medical Center (HMC), describe its current mission, operations and services, and provide a look ahead at how HMC plans to engage with the Affordable Health Care Act.
BACKGROUND

What do Harborview Medical Center, Boeing Field, Metro Transit, wastewater treatment, the Museum of Flight, district and superior courts all have in common? They are all important services and community assets owned by King County, but which are often not even associated with the County by the public. Sometimes the referenced services are provided independently by King County. Sometimes the services are provided in partnership. Harborview Medical Center (HMC) is owned by King County and managed by the University of Washington. This very unique and successful partnership has been in existence for over 40 years and both parties are expected to begin renegotiation of the management agreement in the near future.  

All the employees of HMC are University of Washington employees. Policy direction for HMC is provided by the board of trustees who are appointed and confirmed by King County. King County does not provide financial support for the operation of HMC although county voters have approved bonds to support expansions and upgrades of the facility. 
King County Code 2.42 defines certain parameters for the operation of HMC.  These parameters include:

· The purpose and priorities of HMC is to provide “comprehensive health care to the indigent, sick, injured or inform of King County” and the control of illness and restoration of health within the County.
· Establishes the 13-member board of trustees made up of a trustee from each council district and four at-large trustees.
· Establishes oversight authority of HMC by King County through the Board of Trustees
· Provides substantial guidance and requirements related to capital improvements.

· Establishes reporting requirements.

PRESENTERS
Lee Ann Prelipp, President of the Board of Trustees.  Ms. Prelipp was appointed to the Board in 2003. Her career in public education spanned 27 years in the classroom and 8 years as Vice President and President of the Washington Education Association.

Johnese Spisso, Chief Health System Officer, UW Medicine & Vice President for Medical Affairs, UW.  Ms. Spisso has worked for UW Medicine for 19 years and was at Harborview for 13 years in executive leadership positions before being promoted to her current position in 2007. Ms. Spisso has over 30 years’ experience in safety net and university health systems.  
Eileen Whalen, Executive Director, Harborview Medical Center. Ms. Whalen has been Executive Director of HMC since 2008. She has over 30 years’ experience in healthcare, specifically focused on trauma and emergency medicine and safety net organizations.
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