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Metropolitan King County Council

Budget & Fiscal Management Committee

AGENDA ITEM No.:
     
     

DATE:

September 2, 2002
PROPOSED No.: 

2002-0304

PREPARED BY:
Thomas Koney 
REVISED

STAFF REPORT
BFM ACTION:  Approved the supplemental appropriation with the addition of a proviso which would reduce the appropriation by $50,000 if the District Court ends up not participating in the pilot project.

SUBJECT:


This ordinance makes supplemental appropriations from three capital funds to support an e-commerce pilot program.

SUMMARY:


Proposed Ordinance 2002-0304, if approved, would allow the combined expenditure of $596,023 from the Capital Acquisition & Renovation Fund 1993, Year 2000 Software Enhancement Fund and the Data Processing Services Fund.  The appropriation would allow four pilot projects to move forward: pet licensing, property taxes, Superior Court filing fees and District Court fines.   These four proposed pilot projects are discussed and recommended in an E-Commerce Management Plan which was transmitted to the council in early July of this year.

The companion legislation approving the E-Commerce Management Plan was reviewed and approved by the full Council on July 29th after review by the Labor, Operations, and Technology Committee.

A summary of the pilot projects is as follows:

District Court Fines

· Pilot project will allow the public to enter information about their traffic tickets and criminal citations and pay for them online using a credit card.

Pet Licenses

· Pilot project will allow new pet licenses to be purchased online with a credit card.  Further options will include renewals.

Property Taxes
· Pilot project would add an option to the existing internet search for property tax information that would enable the taxpayer to pay the amount due with a credit card or an Internet check.

Superior Court Filing Fees
· Pilot project would allow payment for one or more online filings using a credit card or Internet check.

The pilot projects will also include a system to have the recent Internet transactions reflected in updates to the appropriate existing tracking systems except for District Court.

ANALYSIS

The pilot project costs include $125,000 for general program costs and $140,000 to $145,000 for each of the specific pilots except for the District Court pilot which is estimated to cost $50,000.  The District Court pilot is a single step pilot while the others involve a second more complex step of Internet transaction integration with the county’s existing systems.  Programming time is estimated to be about 250 to 300 hours for the first step of the pilot projects and an additional 900 hours for the second, integration step.  A 20% contingency is already built into each of the specific pilot budgets and the overall program costs.  The estimated costs for the pilot projects appear to be appropriate with an adequate contingency.  

It is noted in the E-Commerce Management Plan that both King County Code and state law impose restrictions on the county’s ability to accept credit cards for e-commerce payments.  Part of the challenge for the pilot projects will be to resolve these issues successfully.

As the county struggles to maintain its current level of service for current expense funded activities it doesn’t have the luxury of increasing service levels through increased expenditures.  The E-Commerce Management Plan has as two of its guiding principals to ensure cost-effective solutions and transform the way the county does business, not just replicate existing processes.  The plan also recognizes that e-commerce should be no more costly for the public and the county than conventional means.

The funding source for the pilots is a combination of Capital Acquisition & Renovation fund bond proceeds (1993 sale) and 1997 Technology bond proceeds.  The use of bond proceeds from both of these issues is appropriate for these projects.  The remainder of the funding for the pilot projects ($124,000) is coming from existing appropriation authority in the Data Processing Services account. 

REASONABLENESS:

Since the Council has already approved the E-Commerce Management Plan and the funding for the pilot projects is viable and reasonable, approval of this supplemental request is reasonable.

ATTENDING:

· Sharon Glein, Business Systems Analyst, Office of Information Resource Management

· Deborah Gay, Deputy Director, Office of Budget

ATTACHMENTS:


1. Fiscal Note for Proposed Ordinance 2002-0304
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