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STAFF REPORT

AGENDA ITEM:  10

DATE:  March 20, 2008
BRIEFING:  2008-B0065

PREPARED BY:  Clifton Curry 
SUBJECT:  Methods for Setting Budget Priorities for Mandated Public Safety Programs in an Era of Declining Resources.
SUMMARY:  The council has heard recent briefings from the Office of Management and Budget that the county’s expenditures will outpace the county’s total revenues—resulting in budget shortfalls in the tens of millions of dollars.  The council has had to deal with this “structural gap” between allowable revenues and the costs of providing mandated services.  The budget office has noted that significant reductions will be needed in the preparation of the county’s 2009 budget, including for the mandated areas of public safety.
Washington Policy Center is a nonpartisan, free-market, state-based think tank in Seattle, Washington, that publishes studies, sponsors events and conferences, and educates citizens on public policy issues facing Washington State.  Jason Mercier, the director of the Center for Government Reform at the Washington Policy Center, will brief the committee on methods for establishing budget priorities for public safety in an era of reduced resources. 
Background:  A major component of the King County Council’s work program for the past several years has been the development and implementation of policies and systems to ensure that the county’s law and justice agency budget growth was slowed, while also ensuring public safety.  The council has also worked with the criminal justice agencies to create policy-based approaches to protect communities, but also ensure accountability of the largest “system” that the county is responsible for.  To accomplish this, the council has recognized the need to encourage the coordination of the law and justice agencies and also promote the integration of appropriate human and health services to achieve lower rates of recidivism in our communities.   When the council adopted policies and recommendations in both the Juvenile and Adult Justice Operational Master Plans it set in motion significant changes in the county’s entire criminal justice system. 

King County’s law and justice agencies account for $483 million, about 10 percent, of the county’s total 2008 operating expenditures (this includes General Fund and all other funds).   In reviewing just the Current Expense components, the 2008 law and justice agencies budgets, total $467 million, or about 70 percent of the county’s General Fund Expenditures.  For 2008, these agency budgets are 6.5 percent higher than the 2007 budget—increases that totaled about $28 million.  In contrast, the growth of all General Fund programs in 2008 is about 6.2 percent.  Prior to the implementation of the Juvenile Justice and Adult Justice Operational Master Plans, the annual rate of increase for the county’s mandated public safety programs approached 13 percent.    The county’s law and justice agencies account for 70 percent of the county’s general fund expense, but account for 80 percent of the county’s CX funded employees.  Consequently, a significant proportion of the 2008 budget increase is due to the growth of employee-related costs rather than increased caseloads or other levels of service changes.  
ATTENDEES:

1. Jason Mercier, Director, Center for Government Reform, Washington Policy Center
ATTACHMENT:
1. PowerPoint Presentation, “Budget Toolbox For King County Council, Using budget best practices to prioritize and efficiently deliver core government services” March 20, 2008.
