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SUBJECT:  
A motion to approve a report regarding the Roads Services Division (“RSD”) organizational structure and staffing. 
This proposed legislation is part of a package of legislation supporting mid-biennium adjustments to the Department of Transportation 2010-2011 Biennium Budget, which also includes a re-framing of the Road Services Division's policy environment. This package includes the proposed legislation shown in Table 1.
Table 1: Legislative Package for the Department of Transportation, 2010-2011 Mid-Biennium Supplemental Appropriation

	Legislation #
	Subject

	Proposed Motion
2010-0581
	2010 Proviso Response: South Park Bridge funding plan 

	Proposed Motion
2010-0566
	2010 Proviso Response: Approving the Organizational Structure and Staffing Plan for the Road Services Division

	Proposed Motion
2010-0567
	2008 Proviso Response/Completion: Approving the RSD Strategic Plan for Road Services (SPRS)

	Proposed Motion
2010-0621
	Directing the Executive to develop an implementation plan for the SPRS

	Proposed Ordinance
2010-0565
	Making mid-biennium supplemental appropriations to Department of Transportation funds


SUMMARY:  
Adoption of Proposed Motion 2010-0566 would approve an organization and staffing report for the Road Services Division in response to 2010 Budget Ordinance Proviso P1, in Section 126 of Ordinance 16717.

The report includes: 

· Background;

· Performance based decision making;

· Staffing and organizational changes in the mid-biennial budget update;

· Comparisons to peer agencies; and

· Future staffing levels and organizational direction

BACKGROUND:  
Organizational-related Proviso History - Roads Services Division
2008 Budget:
Required a Roads Operational Master Plan, which in Phase II (2010) became the Strategic Plan for Road Services

2009 Budget:
Required a report on the Division’s staffing and organizational structure

2010/2011 Budget:
Required a report on the Division’s staffing and organizational structure in conjunction with the Roads Operational Master Plan / Strategic Plan for Road Services process

More specifically, the 2010/2011 Budget Ordinance, Ordinance 16717, Section 126, Proviso P1 states:

Of this appropriation, $1,400,000 may not be expended or encumbered until the executive has submitted a report, for council acceptance by motion, outlining a new organizational structure and staffing plan for the road services division.  The report is due to the council on or before May 1, 2010.  The council intends that this report be prepared in coordination with Phase 2 of the Roads Operational Master Plan, but be submitted before the Phase 2 report is due to the council.

As part of its comprehensive review of the organizational structure, this report shall include, but not be limited to, analysis of the organizational structure's:  (1) reliance on and commitment to performance–based decision making, and the actionable performance measures to be used; (2) consistency with best practices for layers of management, span of control, and ratios of professional to administrative/support staff, and streamlined operational processes; (3) centralization of finance, administrative and other functions; (4) combination of like disciplines into single units; (5) potential efficiencies resulting from the more timely implementation of, and reliance on new technology; and (6) comparison to peer agencies.


The report and motion required to be submitted by this proviso must be filed in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers and to the committee coordinator for the physical environment committee or its successor.

ANALYSIS:  
The report is centered on a discussion of five key functions, which are currently the five Sections of RSD and how various external and internal factors are changing their organization and delivery of services.  These Sections include:

· Administration;

· Engineering Services;

· Maintenance;

· Traffic Engineering; and 

· Capital Improvement Program and Planning.
To address revenue shortfalls in the 2010-2011 biennium, each of the Section discussions in the report includes a staffing chart showing changes in staffing for 2008 through 2011; a discussion of how technology and performance data will influence workflow; and initial RSD organizational changes.
The report goes on to discuss the types of staffing changes that may be needed in the future, and to characterize, at a high level, how and from which functions reductions could be achieved.

This proposed legislation is part of a legislative package, including Proposed Motion 2010-0567, approving the SPRS report that is intended to address the changing funding and policy environment associated with King County's Road Service Division.  Proposed Motion 2010-0566, the subject of this staff report, is intended to address current biennium changes and provides a framework for staffing and organizational decisions once SPRS is adopted.  This separation of current and future conditions represents a disconnect relative to specific expectations of change for RSD in the coming years, and as such is not responsive to the intent of the proviso.
It is anticipated that through the work associated with Proposed Motion 2010-0621, the Executive's proposed SPRS implementation plan motion (also part of this legislative package), staffing and organizational change needs for the next six years will be detailed as originally outlined in Ordinance 16717, Section 126. Proviso P1, and update the RSD Staffing Plan associated with Proposed Motion 2010-0566.
REASONABLENESS:

Holding action on Proposed Motion 2010-0566 until such time as the plan can be updated to reflect implementation of SPRS would constitute a reasonable business decision.-
ATTACHMENTS:
1. Proposed Motion 2010-0566 with attachments
INVITED:

Harold Taniguchi, Director, Department of Transportation

Paulette Norman, Interim Division Manager, Road Services Division 
Dwight Dively, Director, Office of Performance, Strategy and Budget

Joe Woods, Council Relations Manager, Office of the Executive
