Attachment 2

2002 Adopted Budget -- District Court Provisos

	Proviso
	Response
	Comments
	Policy Decision Needed to Implement

	JAIL UTILIZATION – REPORT
	
	
	

	Format should be a report
	Reported as a memo, dated April 30
	Complied
	none

	
	Presented in power point presentation to BFM committee on May 1
	
	none

	Develop plan with Exec, DAJD, AJOMP team
	AJOMP process identified 3 offender groups 
(1)  pretrial detainees 
(2)  defendants serving sentences for 
both mandatory & discretionary 
(3)  defendants serving sentences for 
probation revocation
	DISCIS computer system now tracks each sentence with these three categories, helping to identify  how the jail is used
	none

	Identify level for court jail utilization

And

Identify method to ensure uniform use of detention by judges


	(1) Booking criteria – identify secure detention needs 
	Not fully developed – due to inclusion with AJOMP
	Council would approve via adoption of AJOMP

	
	(2) Electronic monitoring
	Criteria for failure to appear (FTA) has been established for the court– high bail if history is not good
	

	
	(3) Multiple Warrants – urge interlocal agreements with other jurisdictions
	King County – one judge can now issue multiple warrants for FTA


	Council would need to approve legislation authorizing the Executive to enter into interlocals agreements with cities to handle multiple warrants (currently happening between municipal judges in South King County)

	Identify actual cost of that jail utilization
	AJOMP implementation assumes ADP reduction via re-licensing, home detention, work crew, day reporting center  
	No actual cost savings are estimated in the District Court report.  Any savings would need to be identified by Executive or DAJD staff 
	Council could request these estimated costs from the executive

	Identify administrative changes for efficiencies
	Reorganization department heads to act as support specialists
	
	

	
	Lay-offs of 17.00 FTE
	6.00 administrators, 10.00 department head/managers, 1.00 program manager…..centralizes management functions….
	none

	Identify programs to reduce utilization
	See criteria above
	
	

	
Re-licensing of drivers
	Included in AJOMP—reduce FTA and multiple warrants – faster service, consolidation of cases.  Use work crew & community services for sentencing
	Because these requirements are closely linked to AJOMP
	Council could amend the AJOMP to include the District Court response to assure that the plans are coordinated

	Uniform use of detention plan
	
	
	

	Non-jail alternatives to secure detention
	
	
	

	Report should be filed with clerk of the council
	Filed on May 1, 2002
	none
	none

	MANAGING $800K  UNALLOCATED CUT – MOTION 
	
	
	

	Overall plans for cost reductions to include:

Reduction staffing measures that address workload
	Hiring freeze, lay-offs in progress
	
	none

	Consolidation of operations & case processing
	Reorganization department heads to act as support specialists
	
	none

	Cost benefit of facility consolidation
	(1) Interpreter costs could be gained by consolidation, moving from courtroom to courtroom – no travel time or costs
	No savings unless facility consolidation occurs
	none

	
	(2) Aukeen & Federal Way consolidation not successful – terminate Kent lease of Aukeen & merge operations into the Aukeen courhouse
	$622,000 in savings probably will not be accomplished this year  (Would also save security officer and screener costs)
	Council could expect facility reductions to impact court budgets

	Reductions in operation and maintenance costs
	(1) Converted analog to digital recording equipment
	Fees for producing court proceeding not sufficient to cover cost – cost 25% higher than fee
	none

	
	(2) On-line printing
	Reduces the cost of new forms - $20,000 in savings
	none

	
	(3) Interpreter web page – posting of needs
	Will contain cost escalation, no actual savings
	none

	
	(4) Centralized purchasing – moved from individual divisions to Presiding Judge
	$20,000 in savings
	none

	Evaluation of court revenues & projections – above 2002 adopted
	Revenue projections show a surplus of $884,755 – sufficient to cover the $803,274 unallocated cut
	Revenue projections will probably increase
	Council could approve additional expenditure authority for the Court –The other option is to allow revenue to remain in CX fund balance to be used for other CX funded projects.

	New revenues not in CX fin plan


Proviso states that it is the intent of council to use any identified new revenues to “offset the unallocated budget reductions”
	(1) Probation compliance fees to be raised by $50 per year
	No specific revenue amount was identified in the response
	See above

	
	(2) Passport Fees will increase effective August 15, 2002 from $15 to $30


	Current projections estimate $104,270 over budgeted.  Fee increase would account for an additional $181,000 = $285,270 total revenue increase for 2002
	See above

	Continued operation of Mental Health Court
	Expensive, though successful program
	Committed to operation – no cuts in services
	See above

	Improve process & adjudication for suspended licenses
	See relicensing above
	None
	none

	Improve processes for re-licensing
	See relicensing above
	
	none

	Motion including plan should be filed with clerk of the council
	none
	Although only council and executive branches can transmit legislation, the court did not create a DRAFT for consideration.
	none


Note:  Management of the unallocated cut is not clear.  Although revenue options are listed to help manage the $800K cut, unless revenues are applied, more lay-offs will be required.  
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