OFFICE OF EQUITY AND RACIAL AND SOCIAL JUSTICE
ANALYST: JEFF MUHM

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2025 Revised Budget Biennialized
	
	$14,602,850
	
	$500,000
	
	18.0
	
	0.0

	2026-27 Base Budget Adjust.
	
	($2,817,347)
	
	($500,000)
	
	0.0
	
	0.0

	2026-27 Decision Packages
	
	$308,762
	
	$0
	
	(1.0) 
	
	0.0 

	2026-27 Proposed Budget
	
	$12,095,000
	
	$0
	
	17.0
	
	0.0

	% Change from prior biennium, biennialized
	
	(17.2%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, biennialized
	
	2.1%
	
	
	
	
	
	

	Major Revenue Sources: General Fund. 



DESCRIPTION

The Office of Equity and Social and Racial Justice (OESRJ) leads the implementation of the Equity and Social Justice Strategic Plan and serves as the main resources, strategic advisor, and coordinator of key County efforts to advance equity within the organization and community. OESRJ leads and supports the application of equity and social justice, racial equity, the inclusion of immigrant and refugee and other historically disenfranchised populations in County policies, practices, and procedures. The office meets these responsibilities through partnering with County departments, agencies, and the community. OESJ was established through the 2015-2016 biennial budget.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The proposed 2026-2027 budget for the office of Equity and Racial and Social Justice is $12.1 million, a 17.2% decrease from 2025 (biennialized revised budget), with a reduction of 1.0 FTE. Notable proposed budget changes include:

· $50,000 to continue document translation services through the vendor SmartCart. Current funding provides document translation services from SmartCart through the first half of 202. This addition funding would extend those services through the entirety of 2025.

· $80,000 to conduct language proficiency testing for positions eligible for the new bilingual pay premium that is offered as a part of the 2026-2028 Coalition Labor Agreement.

· $80,000 in additional funding for external legal services to support civil rights investigations.
· Transfer the funding (reducing appropriation authority by $547,000) and 1.0 FTE authority for the now vacant Chief of Staff position to the Office of the Executive to support the position of Deputy General Counsel. The Chief of Staff position became vacant in March of 2025 when the person serving in the position was transferred to the Office of Executive to provide legal support to respond to policies and budgetary decisions implemented by the federal government. This change would make the transfer of March 2025 permanent. OESRJ has absorbed the duties of the Chief of Staff by promoting two specialist level positions to manager level positions.

KEY ISSUES

Staff have not identified any key issues for the appropriation unit.


RESPONSE TO COUNCIL INQUIRIES

QUESTION 1:  WHAT SPECIFIC PROGRAMS WILL BE SCALED BACKED DUE TO THE 17% BUDGET REDUCTION?
ANSWER: According to the Executive, OERSJ eliminated the Outreach and Engagement Team in order to support the expansion needed to meet service expectations for the Americans with Disabilities Act, Language Access, and Civil rights operations. OERSJ will continue to provide core services necessary to fulfill its statutory duties under the County Code, but OERSJ will not be able to support additional outreach or training.

QUESTION 2:  GIVEN THE CROSSCUTTING NATURE OF EQUITY WORK, WILL THE OFFICE STILL BE ABLE TO ADVANCE STRONG COLLABORATION WITH OTHER DEPARTMENTS?
ANSWER: According to the Executive, OERSJ would be able to be a responsive resource but not able to be as proactive as preferred. A functional staff of 16 covering ADA, Language Access and Civil Rights investigations is able to be responsive to a growing resident and employee base, but not proactive.

QUESTION 3: ON THE TOPIC OF HATE AND BIAS, THERE WAS AN EFFORT IN A PRIOR BUDGET FROM THE KING COUNTY COALITION AGAINST HATE AND BIAS TO COME UP WITH PROPOSALS ON HOW TO ADDRESS CASES OF HATE AND BIAS. IS THAT FUNDED IN THIS PROPOSED BUDGET?
ANSWER:  OERSJ launched the Stop Hate Hotline with Crisis Connections but no funding is provided in this budget to manage an action plan resulting from hotline reporting.





