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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
Revised Staff Report as reported out of the LOT Committee
AGENDA ITEM:  
DATE:  February 25, 2002
PROPOSED NO:  2002-0073
PREPARED BY:  Mike Alvine
SUBJECT:  AN ORDINANCE approving and adopting the collective bargaining agreement negotiated by and between King County and Amalgamated Transit Union, Local 587 representing employees in the departments of transportation and executive services; and establishing the effective date of said agreement.
SUMMARY:  If approved, this ordinance would implement the agreement negotiated between King County and the Amalgamated Transit Union (ATU), local 587.  This contract covers the largest number of employees of any contract the county has, approximately 3,612 workers.  The next largest bargaining unit in the county is the International Federation of Professional and Technical Employees in the Department of Public Health with about 740 employees.  
Committee Action – The Labor, Operations and Technology committee reviewed and discussed the ordinance, recommending do pass with three ayes and two excused.

Roles – The county Charter establishes separate roles and authorities for the legislative and executive branches of government.  The Council establishes labor policy, now done in the Committee-of-the-Whole.  The Executive then negotiates the actual contract, using the labor policies as guidance.  Contracts are then submitted to the Council for approval.  The Council cannot change the provisions of the labor contract as this would be considered negotiation, which can only be done by the Executive.
Labor Policies – A summary table of adopted labor policies are provided as Attachment 3.
Interest Arbitration – A few bargaining units at the County are eligible for “interest arbitration”.  By state law, transit operators have this status, as do a few other units at the County including other transit unions, the Sheriffs Guild and the Corrections Officers Guild.  The County has chosen to extend this privilege to the Emergency 911 operators as well.  Interest arbitration means that if the county and ATU fail to reach agreement on a contract, either party can request binding arbitration.  The parties must comply with the decisions of the arbitrator.  State law also specifies that the County must use comparable bus systems when comparing wages, benefits and working conditions – the three elements that can be negotiated in labor agreements.  
Bargaining History – The previous contract expired October 31, 2001.  Bargaining began June, 2001.  Mediation began September, 2001, and an agreement was reached in January of this year.  Classifications covered by the contract include bus operators, mechanics and facilities/grounds maintenance workers.
KEY CONTRACT PROVISIONS
Wages – A number of wage adjustments would take place as noted below.

· Effective November 1, 2001, employees would receive a 3.4 percent increase.

· Effective April 27, 2002, employees would receive a 0.35 percent increase.

· Effective November 1, 2002, employees would receive 90 percent of the CPI-W
 (All US cities, Sept. to Sept.) with a minimum increase of three percent and a maximum increase of six percent.

· Effective November 1, 2003, employees would receive 90 percent of the CPI-W (All US cities, Sept. to Sept.) with a minimum increase of three percent and a maximum increase of six percent.

The County uses comparable bus systems in the U.S for comparison when negotiating the contract.  Traditionally cities like Atlanta, Baltimore, Boston, Cleveland, Denver, Houston, Miami, Minneapolis, Oakland, Pittsburgh, Portland OR., and Washington D.C. have been used.  Metro workers have ranked approximately third on this list, and the current contract maintains that ranking.  
Comparisons are also made with local systems and Metro operators have historically been well ahead of the other systems.  Recent contracts in the other systems have seen them rapidly gaining parity with Metro.
Relative to trends in the CPI-W, increases in this measure for the last three years have been 2.2 percent, 3.5 percent and 2.7 percent.  Applying the three percent floor to the wage increase formula would have resulted in an increase above the 90% level in two of the three years.  
In addition to wages, other important factors are used to evaluate contracts.  Benefits and working conditions are equally important.
Health Care Benefits – These benefits are bargained separately through the Joint Labor-Management Insurance Committee.  In this contract, the ATU members have agreed to pay up to double the current amount of deductibles for health insurance programs.  They have agreed double prescription drug co-pays and out of pocket maximums.
Holidays and vacation for Part-time operators – Holidays are increased from one to four.  Part-time operators can now get credit for one-third of the time they spent as part-time operators to assist in the accrual of vacation time.  Previously no credit for tenure was given.  This brings the workers into closer alignment with the majority of bus systems where full credit is given.
Increased Assignment Flexibility – Vacation schedules are established early in the year, but work assignments get a “shake up” three times a year.  This has placed Metro management in the position of having to pay overtime to cover vacation schedules when employee vacations created gaps in coverage.  Under the proposed contract, Metro has greater flexibility to assign workers to fill in while paying straight time.  This will result in a cost savings.

Reduction in Non-revenue vehicle (NRV) maintenance “shake ups” – As part of the budget process last year, a group of NRV mechanics was transferred back to Metro from Fleet.  A concern was raised by the Council that these mechanics receive substantial specialized training to do warranty work on vehicles.  If they changed assignments three times a year, training costs would significantly increase.  This contract calls for one shake up in the first year.  At the end of the year, the issue would be reopened.  If no new agreement was reached, the mechanics would revert to three picks per year.
Increase in Dial-a-Ride Caps – Currently Metro can only contract out two percent of its total service hours for Dial-a-Ride.  Under the proposed contract the ceiling would be lifted to three percent.  Metro management feels this is an important change to help meet customer needs and control costs.

Fiscal Note – The Budget Office estimates the cost of the contract over the 2001 base at $6,546,812 in year one, $6,951,710 in year two and $7,141,993 in year three for a cumulative impact of $20,688,372 over the life of the contract.  Metro and DES have the required funds available for 2002 and do not need supplemental appropriations.
ATTACHMENTS:

1. Redline version of proposed ATU contract
2. Summary Table of adopted labor policies

� CPI-W is the acronym for Consumer Price Index-Urban Wage Earners and Clerical Workers.  It is a measure of inflation published by the U.S. Department of Labor, Bureau of Labor Statistics.  It measures increases in the cost of living for U.S. cities for all items in the “basket” of goods consumers purchase.
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