Jacobs Report Crosswalk

Key excerpts from Jacobs report:

· On using the UW Capital Projects Office as the contracting entity: “King County still controls the bond funds and releases the funds based upon pre-determined program milestones.” [Jacobs report - 6/15/01,  p. 2-6]

Response:

The MOU and project plan requires the development of detailed program, budgets, and schedules for the project elements.  These will provide the milestones and the cash flow schedules against which spending will be tracked and funds released.

· Scope vs. Budget Reconciliation  “One primary principal… is that the program scope and budget are reconciled before any money is spent designing or constructing portions of the program.”  “The approved budget, scope and schedule become the baseline for tracking and controlling changes from that point forward.  Only after the budget, scope and schedule approval milestone is achieved should the program move into the design phase.”  [Jacobs report - 6/15/01, p. 8-2 sect. 8.3.2]
Response:

The MOU outlines this in section 2.2.1 where detailed program, budgets, and schedules will be developed during the programming and pre-design phase and will require review and approval of the Oversight Group and review and appropriation by the Council prior to proceeding with design.

· Release of Program funds “… a milestone schedule based on a forecasted cash flow projection should be followed.  Thus, when the program reaches certain milestones, King County releases the funds to the contracting entity for use in paying for program costs” [Jacobs report - 6/15/01, p. 8-2 sect. 8.4.1]
Response:
This cash flow schedule will be developed and maintained per the MOU

· Fund Release Milestones “The program milestones trigger the release of funds.  Jacobs recommends that bond funds be released in three phases based on the following groupings of major milestones: [Jacobs report - 6/15/01, p. 8-3  sect. 8.4.2]
Phase I

· Approval of the Program Management Plan

· Executed agreement to acquire land

· Selection of Project Management Firm

· Selection of the Architect-Engineer Firm
Phase II

Selection of the first prime constructor (GC, GC/CM, or Design/Build) for any of the following projects within the HMC Bond Program:

· Multi-use Building
· Inpatient Expansion (Bridge Building) Clinical Services Building
· Emergency Department Renovation
· East Hospital North Wing Renovation
· Harborview Hall Demolition
· East Clinic Demolition
· Final Site Improvements
Phase III

Release of the first Request for Quotation for Fixtures, Furniture and Equipment (FF&E) for the following projects:

· Multi-Use building

· Inpatient Expansion (Bridge Building)

· Clinical Services Building

· Emergency Department Renovation

· East Hospital North Wing Renovation

Response:
The MOU contemplates at least two primary appropriation phases and two likely remaining financing phases, all subject to review and approval by the Council.  In addition, any increase in an authorized project budget would be subject to Council review and approval. 

The appropriation phases would be the programming/pre-design phase (accompanying the MOU approval Motion) and a second primary appropriation phase for detailed design and construction which would be based upon the completed programming/pre-design product.  This product will produce detailed scope, budget, and schedule (with resulting projected cashflows) for each of the projects in the program.  The UW will be providing monthly reports to the Oversight group relative to performance and status against adopted levels.  Information will be available and UW project management staff are prepared to provide regular quarterly in-depth briefings to the Council in addition to briefings occasioned by any significant variances.

Financing Phases will likely include two future bond issuances in addition to the initial bond authorization in 2001.  The original financing proforma envisioned additional issuances in 2004 and 2007.
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