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May 19, 2011

The Honorable Larry Gossett

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Gossett:

With this letter, I am transmitting an ordinance that would continue the process of simplifying fare payment for transit customers in King County.  This ordinance modifies Metro’s youth fares so they align with Sound Transit’s bus and light rail fares, allowing youth to pay a single cash fare or single pass price for all of the bus and light rail transit trips they take in King County regardless of which service they use.  

Metro Transit has worked with other transit agencies in the Central Puget Sound region to coordinate fares for many years, culminating in the 2009 launch of the One Regional Card for All (ORCA) smart card system for regional fare payment.  While the ORCA program offers customers a regionally valid fare media, the participating agencies maintain separate and often differing fare levels which can be confusing to customers, make fare collection more difficult for operators, contribute to fare evasion, and complicate fare administration. 

This ordinance is the result of ongoing fare coordination discussions between Metro and other agencies in the region, in particular Sound Transit.  It is consistent with the recommendations in the “Regional Fare Coordination Report and Recommendations” submitted to the King County Council and the Regional Transit Committee pursuant to Ordinance 16717, Section 131, P6, dated July 1, 2010.

The ordinance I am proposing will proceed towards further fare simplification and integration by increasing the youth cash fare to $1.25 and the monthly retail youth pass price to $45 on September 1, 2011.  These fares would be identical to fares adopted by Sound Transit for travel by bus or on Link light rail within King County.  ORCA e-purse users will then be able to transfer freely between the two agencies’ services and ORCA pass holders would be able to travel on either agency’s service without paying an upgrade.

I recognize this change will have an impact on the public school districts (Seattle, Bellevue, Lake Washington and Mercer Island) that purchase passes for their students.  I also recognize these school districts receive funding from the State of Washington, specifically for the purchase of public transit passes/tokens.  Last year, that funding exceeded the amount that three of the four districts spent on student transit passes.  To mitigate financial impacts on these school districts, I am proposing the cost increases associated with this fare change be phased in over two years, with the school district pass price increasing to $36 on September 1, 2011 and to $45 on September 1, 2012.  

This proposed fare change is estimated to increase Metro’s fare revenue by approximately $900,000 in 2011, $1.9 million in 2012 and $2.1 million in future years.  

This recommendation is consistent with the following recommendations regarding youth fares from the 2009 Performance Audit of Transit conducted by the King County Auditor:

· A12c:  Transit and policy makers should consider further utilizing fare policy changes to generate additional revenues to assist in funding Transit operations; and

· A12d:  Transit should reintroduce senior/disabled/youth fare discounts in line with peers and peg discounted fares to base fares by specifying a percentage discount.

The youth fare was established at $0.75 in 1993.  In 2001, this fare was reduced to $0.50 and raised back to $0.75 in 2008.  The change in youth fares to $1.25 represents a 67 percent increase since 1993, compared with an increase of 165 percent in the adult off-peak fare since that time.  With this change, Metro’s youth fare will not only align with Sound Transit’s in-county youth fare to be implemented on June 1, 2011, but will also align with Community Transit’s youth fare on local service.

In addition to changing youth fares, this ordinance:

· establishes the adult fare for the South Lake Union Streetcar at the one-zone peak fare;
· clarifies the pricing for transit holiday service that falls on weekdays;
· recodifies the reduced fare permit administrative fee into Title 4 of the King County Code; and
· authorizes the Department of Transportation Director to waive or discount fares during emergencies.
If you have any questions, please contact Kevin Desmond, General Manager, Metro Transit Division, at 206-684-1619, or Victor Obeso, Manager, Service Development, Metro Transit Division, at 206-263-3109. 

Sincerely,

Dow Constantine  

King County Executive
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