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Budget and Fiscal Management Committee

STAFF REPORT

	Agenda Item:
	12
	Name:
	Lise Kaye

	Proposed No.:
	2014-0408
	Date:
	November 4, 2014

	Invited:
	Paul Brodeur, Marine Division Director


SUBJECT

Proposed Ordinance 2014-0408 enacts King County's assumption of the King County Ferry District, effective January 1, 2015, establishes a low income fare for the King County Water Taxi effective March 1, 2015, and increases all King County Water Taxi fares effective March 1, 2016.
SUMMARY

Ordinance 2014-0408 details King County's assumption of governance of the King County Ferry District.  The ordinance also establishes a low income fare for the King County Water Taxi, effective March 1, 2015, and increases all water taxi fares effective March 1, 2016. Council approved companion Ordinance 2014-0407 on October 6, 2014, providing notice of a public hearing on November 10 at 11 am on whether King County will assume the rights, powers, functions and obligations of the King County Ferry District.
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BACKGROUND
The Marine Division of the King County Department of Transportation implements waterborne public transportation services, helping the county meet the growing need for transportation services.  From 2007 through 2014, the Marine Division has provided services under contract solely to, and at the direction of, the King County Ferry District (KCFD).  During that period, the Marine Division has been 100 percent revenue backed through an Interlocal Agreement with KCFD and has been subject to an annual work plan agreement with the KCFD. The Division has used existing staff and systems (e.g. finance, communications, human resources et al) in KCDOT and throughout the County, including integrating Federal Title VI equity and social justice programs on behalf of KCFD. 

Upon consolidation of the King County Ferry District into King County, the proposed budget will support the Marine Division's operation of two waterborne transit routes:

Vashon Island – 
Downtown Seattle Water Taxi providing three morning and three afternoon trips during the commute periods; and
West Seattle – 
Downtown Seattle Water Taxi providing seasonal (commute and non-commute) service April through October and commute service November through March.

The Marine Division will also continue shuttle connections between these services and landside vehicle parking areas, previously provided by the Ferry District. In support of the County's Equity and Social Justice objectives, the ferry vessels will be accessible to mobility challenged passengers and provide Braille signage and subtitled safety videos.  
The Executive has also proposed a low income fare for water taxi passengers in 2015 and a $0.50 fare increase in 2016, consistent with Ferry District past practice.  The low income fare is forecast to reduce revenue by $11,000 per year from 2015-2017, while the fare increase is projected to increase revenue by approximately $63,000 in 2016 and $65,000 in 2017. Table 1 below shows the current and proposed new fares.
Table 1.  Current and New One Way Water Taxi Fares

	One-Way Water Taxi Fares
	West Seattle Water Taxi Route
	Vashon Island Water Taxi Route

	 
	Current
	New
	Current
	New

	Cash
	$4.75
	$5.25
	$5.50
	$6.25

	Regular Prepaid
	$4.00
	$4.50
	$4.75
	$5.25

	Child
	$0.00
	$0.00
	$0.00
	$0.00

	Youth
	$3.00
	$3.50
	$3.75
	$4.00

	Senior and Persons with Disabilities
	$2.00
	$2.25
	$2.50
	$2.75

	Bicycle
	$0.00
	$0.00
	$0.00
	$0.00

	Low Income (starts 3/1/15)
	$3.00
	$3.50
	$3.75
	$4.00


The Ferry District's executive committee is scheduled to approve its budget on October 22, 2014, and action from the full Ferry District Board of Supervisors is scheduled to act on November 3, 2014. The Council's final budget will reflect the adopted Ferry District budget.
ANALYSIS 
The Executive estimates annual savings of $500,000 from consolidation of the Ferry District into King County.  The savings come from primarily from elimination of Ferry District administration costs.  The County will pay one-time close out costs of approximately $85,000 for accounting, legal and auditing work.
At the same time, the Marine Division's financial plan shows that expenses will exceed available funds and revenues starting in 2017.  The current levy rate of 1/3 of one cent is unsustainable in the long term.  Since 2010, the Ferry District has been relying on fund balances which accrued when a higher levy rate of 5.5 cents per $1,000 was being assessed.  It is anticipated that this revenue need will be part of future budget deliberations.

The Clerk has published two notices for the public hearing, as required by Substitute Senate Bill 6216.
AMENDMENTS

Amendment S1 makes technical amendments recommended by Council's legal counsel.
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