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METROPOLITAN KING COUNTY COUNCIL

NATURAL RESOURCES, PARKS & OPEN SPACE COMMITTEE

STAFF REPORT

	AGENDA ITEM:
	14
	DATE:
	December 12, 2002

	PROPOSED NO.:
	2002-0601
	PREPARED BY:
	Monica Clarke


SUBJECT:  
An ordinance relating to the operation of the Mount Rainier pool. 
BACKGROUND:

Proposed Ordinance 2002-0601 authorizes the Executive to enter into an interlocal agreement with the Highline School District and the cities of Des Moines, Normandy Park, Kent and SeaTac relating to the operation of the Mount Rainier pool, located within the city limits of Des Moines. 
The Operating Agreement transmitted with the ordinance is a working draft of the interlocal agreement under consideration by the county, the school district and the cities. Because transfer negotiations between the county and the city are still on-going, the final version of the agreement will be provided to Council by Executive staff on Thursday, December 12th. 
Highlights of the draft agreement include:

· Duration: The operating agreement is for one year only, for the period of January 1, 2003 to December 31, 2003.


· Operations: The pool will operate generally in the same manner, but with decreased operating hours as compared to 2002 (4-5 hours less per day during the school year and 2-3 hours less per day in the summer months.  The agreed upon reduced operating schedule is attached as Exhibit A to the agreement.  
· Total Payment: The city of Des Moines, on behalf of the other cities and the school district who have collectively entered into a separate cost sharing agreement, will pay King County a total of $217,620 to assume the operating subsidy. The payment is based on the total operating cost of $471,078 net estimated revenues of $175,058 and mothball revenues of $78,400 to be retained by King County to be used toward pool operations (see Exhibit B to the Agreement). In the event that the pool closes for an unforeseen reason, the City will be rebated any funding provided for the time when the pool was not in operation.

· Fee Increases: As announced by the Department of Natural Resources and Parks in November, a 50% pool user fee increase takes effect on January 1, 2003 for all county-operated pools.  This increase will further offset operating costs.  While significant, the increased fee is now consistent with the use fees charged by other city-operated pools (Bellevue and Issaquah). The proposed increases are consistent with the user fee revenue assumed in the 2003 budget adopted by the Council and consistent with Ordinance 14509, the Parks Omnibus Ordinance. User fees for youth and seniors will continue to be lower than those for adults.  
· Operating Costs: In the event operating costs are less than the actual costs provided for in this agreement, the County will refund the difference to the city of Des Moines. On the other hand, if operating costs exceed the annual payment to the county, the city may provide additional funding to the County or agree to a reduced operating schedule without providing additional funding.

AMENDMENTS:

As transmitted, the city of Kent was included as one of the parties to the pool operating agreement. The city has opted to withdraw from the agreement. A striking amendment and a title amendment have been prepared to remove Kent from the ordinance and to replace the old agreement with the revised agreement which will be distributed at the NRPOS meeting on Thursday, December 12th.  
SCHEDULE FOR PUBLIC HEARING & EMERGENCY STATUS:

The ordinance is scheduled for possible action at the Council meeting on December 16th.  The ordinance contains and emergency clause. The purpose of the emergency clause is to make the ordinance effective upon adoption by the Council. In order for an emergency ordinance to be effective, 9 “yes” votes are required to adopt the ordinance at the Council meeting. 
ATTACHMENTS:

1. Proposed Ordinance 2002-0601 with attachment

A.  Proposed Interlocal Pool Operating Agreement
2. Transmittal Letter from Executive dated December 4, 2002
3. Fiscal Note

4. Striking Amendment to Proposed Ordinance 2002-0601

5. Title Amendment to Proposed Ordinance 2002-0601

