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SUBJECT:  Road Services Division Flexible Response Budgeting Report.
SUMMARY:  This briefing by Road Services Division staff will address the proposed Capital Improvement Program (CIP) reallocation request for 2003.  Subject to Council review, the reallocation process allows the Road Services Division to shift funding among previously-approved capital projects to move ahead on ready-to-go projects.
BACKGROUND:   In March 1998, the Council approved K.C.C. 4.04.270, Roads Capital Improvement Budgeting.  This section of the Code established flexible response budgeting for the Roads CIP.  Developed in response to Council concerns about the CIP’s cash balances, the section was intended to allow mid-year funding shifts between projects.  As a consequence, funding for projects facing delays can be shifted to projects that are ready to go, and funding for the delayed projects is made available in later years when needed.  This procedure is only available for projects already in the CIP; any new projects must be approved through the budget process.

Council Review of the Reallocation Report - Once the reallocation report has been transmitted to the Transportation Chair, Councilmembers have 14 days to notify the Chair of any objections to the requested changes.  Within 30 days of receiving the report, the Chair “shall consider the objections raised and notify the executive in writing which project reallocations may go forward.”  The reallocation report takes effect when the Executive receives written notice from the Chair.  If no written notice is provided, the report takes effect on the 31st day after it was transmitted to the Chair.

2003 Report Details - Attachment 1 is the reallocation report submitted to Transportation Chair Pelz.  It discusses CIP cash management practices and outlines the proposal to reallocate funds among five projects.  For 2003 Road Services proposes to advance funding for Edgewick Bridge (CIP #200498) and 42nd Avenue South at S. 277th Street (CIP #300800).

Funds for three projects would move from 2003 to 2004.  According to the Road Services Division, project schedules will not be affected by the change.

The three projects are:

(1) East Lake Sammamish at N.E. 7th (CIP #201296); construction is deferred pending discussions with the City of Sammamish;

(2) Avondate at Woodinville-Duvall Road (CIP #100799); defer a portion of the design and right-of-way budget to 2004; construction is programmed for 2005; and 
(3) 1st Avenue South Urban Retrofit (CIP #300301); construction is programmed for 2005.
The reallocation report includes three attachments:

· Attachment A is a table showing the relocation of funds for the five projects.

· Attachment B is the 2002 CIP Reallocation Expenditure Report, and

· Attachment C is the 2002 CIP Reconciliation Revenues. 
K.C.C. 4.04.270 also provides that transfers of contingency funds exceeding 15% of a project’s cost must be approved in writing by the Transportation Chair.  The Road Services Division is requesting adjustments in excess of the 15% limit for three projects.  All four are completed projects:

1) 208th Avenue N.E. at Union Hill Road (CIP #100501, page 2 of Attachment B);

2) Ames Lake Road @ SR 202 (CIP #101797, page 3-4);

3) Vashon Heights Parking Lot (CIP #300389, page 8); and

4) S. 208th Left Turn Lane (CIP #400599, page 11).
According to the Road Services Division, costs were lower for the first three projects and higher for the last one.
ATTENDING:
Linda Dougherty, King County Road Services Division 

Jennifer Lindwall, King County Road Services Division

Rick Brater, King County Road Services Division

ATTACHMENT:
1.   2003 Roads Capital Improvement Program Reallocation Report, May 2, 2003, with Attachments A, B, and C
