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SUBJECT

A motion expressing King County’s support for a shared regional vision for a growing, diversified, innovative, and sustainable economy.
BACKGROUND

Each year for over 30 years the Seattle Metropolitan Chamber of Commerce has sponsored a “Leadership Conference.”  The conference is typically attended by 200 or more leaders in the King County area.  The topic is chosen in advance and is always timely relating to regional opportunities or challenges.  In October of 2011 business, labor, environment, government and community leaders met to discuss the need for a regional vision and to develop such a vision statement.  The statement the participants developed ("Shared Vision") is Attachment A to the proposed motion.  The Seattle Metropolitan Chamber of Commerce is seeking support for the Shared Vision from local governments.  It is the Chamber’s hope that by gaining broad support for the Shared Vision will help make it a reality. 
The Shared Vision adopted by the Chamber is:

"We envision a region that leads the world in growing a diversified, innovative and sustainable economy that improves social justice, improves the environment and improves the bottom line. The resources provided by that vibrant economy will allow us to create rewarding jobs, sustainable growth and development, environmental protection, an outstanding quality of life and exceptional opportunities for all." 

(Emphasis in original.)
The Shared Vision goes on to identify how the Vision can be realized. It outlines strategies that are consistent with King County’s Strategic Plan. The Shared Vision strategies are:

· "We commit to a future where actions across sectors prepare all students for college, career and lifetime success.

· We commit to a future where we build and maintain our infrastructure in order to move people and goods quickly and safely, enhance the environment and secure a competitive edge.

· We commit to a future where we develop creative funding tools and strong accountability measures to finance well-conceived and well managed regional priorities.

· We commit to a future were we show regional pride and celebrate our strengths and achievements.

· We commit to a future were we value participation, we consider diverse viewpoints and factual data, then make decisions and stick to them.

· We commit to a future were we celebrate and benefit from the diversity and multiculturalism that is a distinguishing strength of our region.

· We commit to a future where we are a recognized center for global leadership and dynamic international activity.

· We commit to a future where we attract and develop the best and brightest workforce through our innovation, competitiveness and creativity."
(Emphasis in original.)
ANALYSIS
Comparing the Shared Vision and its strategies to the King County Strategic Plan reveals many commonalities.  

The first sentence of the Shared Vision captures the same theme of the County Strategic Plan’s vision, which is: “King County: a diverse and dynamic community with a healthy economy and environment where all people and businesses have the opportunity to thrive.” 
Several goals
 set out in the County's Strategic Plan arguably could also be used as the milestones for the actualizing the Shared Vision.  Examples include the following Strategic Plan goals:

· Justice and Safety - “Support safe communities and accessible justice systems for all;” 
· Economic and Built Environment - “Encourage a growing and diverse King County economy and vibrant, thriving and sustainable communities;” 
· Environmental Sustainability - “Safeguard and enhance King County’s natural resources and environment;” and 
· Financial Stewardship - “Exercise sound financial management and build King County’s long-term fiscal strength”  
Additionally the following County Strategic Plan objectives could be also be actions that implement the Shared Vision.  In the Strategic Plan, the County acknowledges that achieving these objectives is essential if the County is to have sustainable growth and development, something the Shared Vision also envisions:

· Economic and Built Environment Objective 1: “Support a strong, diverse, and sustainable economy;”
· Economic and Built Environment Objective 2: Meet the growing need for transportation services and facilities throughout the county."

· Public Engagement Objective 2: “Empower people to play an active role in shaping their future.”  
All but one of the Shared Vision strategies have corresponding strategies identified in the County’s Strategic Plan.
  The Shared Vision’s strategy:

“We commit to a future where we are a recognized center for global leadership and dynamic international activity."

does not have a direct counterpart in the County’s Strategic Plan.  However, if the County successfully implements its Strategic Plan, and if the region implements the Shared Vision, then King County can become a recognized center for global leadership and dynamic international activity.  King County and Washington State are already one of the top exporting regions and states in the nation.  This region's future is tied to exports, both domestic and foreign.  With leadership from both public and private sectors striving to attain the same vision, recognition will follow.
The Chamber's Shared Vision complements the County's existing Strategic Plan. While the Strategic Plan was developed for use by King County government and has more elements than the Shared Vision, nevertheless, the Shared Vision encapsulates the same intentions of the County's Strategic Plan.  By adopting this motion, the County would be recognizing this commonality.  Such action would reinforce a reasonable conclusion that when a common vision is broadly supported by a variety of constituencies throughout the County and region, it has a better chance of becoming a reality.
ATTACHMENTS
1. Proposed Motion 2013-0035
2. King County Strategic Plan, Goals, Objectives and Strategies
�In general, the goals describe the results the County intends to achieve through the implementation of the Strategic Plan.  See Strategic Plan, p. 9. 


� See strategies in Attachment 2 to this report.
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