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	CBA:
	Amalgamated Transit Union, Local 587 (Metro Transit Department)

	County Negotiator.:
	David Levin

	Union Negotiator:
	Ken Price (ATU Local 587 President) and Dennis Antonellis (ATU International Representative)

	Date Prepared:
	July 6, 2020



UNIT OVERVIEW 

[bookmark: _Hlk40195989]Employees covered by this agreement perform work in support of the Metro Transit Department’s bus, streetcar and light rail operations.  Approximately 4,600 employees are covered by this bargaining agreement, working in 112 job classifications.  These employees perform all types of functions, such as driving buses, trolleys, trains, and streetcars; maintaining Metro’s revenue and non-revenue vehicle fleets; and maintain Metro’s facilities, the Downtown Seattle Transit Tunnel, rail and streetcar buildings and facilities, and the bus zones around the County.  They also perform first line of supervision to operations and perform a multitude of customer service and pass sales functions.  They perform this work to support King County Metro bus services as well as Sound Transit’s Link Light Rail and the two streetcar lines in Seattle.


BARGAINING HISTORY

Start date of negotiations:  April 2, 2019
PERC mediation began: December 17, 2019
Number of bargaining sessions: Approximately 60
Tentative agreement reached:  February 20, 2020
Union ratification:  May 18, 2020

SUMMARY OF KEY CHANGES (describe the change, the why, the cost as appropriate)

1. Contract Term
November 1, 2019 – October 31, 2022
2. Compensation Changes
a. General Wage Increases (GWI)
· [bookmark: _Hlk39246279]3.00% (paid 11/1/2019)
· 3.00% (paid 11/1/2020)
· 2% (paid 11/1/2021)
· 2% (paid 5/1/2022)  
The general wage increase will be retroactive to 11/1/2019, excluding employees who have resigned or been terminated prior to the ratification date. 
The general wage increases were tentatively agreed to by the parties on February 20, 2020, prior to the outbreak of the coronavirus pandemic.  As stated in King County Executive Dow Constantine’s transmittal letter to the Metropolitan King County Council, the Executive no longer believes that these wage increases are fiscally responsible or that they conform to the Council’s Labor Policies.
$1000 ratification incentive payment based on the membership’s ratification of the first tentative agreement.
b. Classification(s) Wages
Wage rates for Equipment Dispatchers have been increased to match the wages for Lead Equipment Service Workers, for the purpose of internal equity and the sharing of job duties.
The Parties have negotiated wages for the Supported Employee Associate I and II positions that are comparable to the standard County wages for these positions.
c. Adds-to-Pay
In the 2016-2019 CBA, shift differentials of 5% (swing) and 7.5% (grave) were adopted throughout the bargaining unit.  In this round of bargaining, the parties noticed that they had forgotten to update the shift differentials for various sales and customer service employees.  The shift differentials for these job classifications have been standardized to 5% and 7.5%.
d. Insured Benefits 
The ATU bargaining unit is on its own insured benefits plan, which is separately funded by Metro Transit.  This bargaining unit is not on the Joint Labor Management Insurance Committee plan.  The 2019-2022 CBA maintains the per employee per month employer contribution of $1,587, which was the rate at the expiration of the prior CBA.  The parties have also adopted various plan design changes to move ATU’s benefits levels close to those in the JLMIC and to fulfill various plan design objectives.  This agreement restores the retiree medical subsidy that was eliminated in the prior CBA.
3. Changes to Working Conditions
The parties agreed to hundreds of changes throughout the CBA.  Some of the more noteworthy accomplishments are listed below.  
· Mobility:  66% increase in amount of DART service that can be operated by contractors (percentage of total service hours that can be operated by contractors changes from 3% to 5%).  Clarification was reached  through the bargaining process that the union’s work jurisdiction does not include on-demand transit service, meaning they may be operated by contractors.
· Discipline and attendance:  Articles were overhauled to create a culture where employees are held accountable in an environment that prioritizes correction of poor performance over punitive discipline.
· Bus Operations:  Better utilization of Extra Board Operators to cover weekend work that has previously been covered at overtime.  Reform of the First Line Supervisor job classification that will reduce forced shifts at the Transit Control Center and that will allow Metro to hire and train into the specific sections where there is a need. 
· Vehicle Maintenance:  At its discretion, Metro may choose to purchase new, used or remanufactured parts.
· Facilities:  Metro may use outside contractors to fabricate and install new bus shelters.  Tightened rules for eligibility for training pay.
· Rail:  The Parties have rewritten the Streetcar Article to reflect the growing operation.  Negotiations opened discussions on Light Rail expansion.
· Employee Development:  An Employee Development Committee was created to ensure that Employees are supported in their professional growth and prepared for the changing future of public transportation.  Rules that limited ATU members from performing special duty assignments longer than one year have been eliminated.  The Internship Program with community colleges is permanently authorized and is doubled in size.  A Supported Employee article was negotiated into the CBA, providing opportunities to place Supported Employees in transit jobs.
· Standardization:  The ATU contract has been written to adopt many Master Labor Agreement standards on special duty assignments, working out of class, upgrades, and temporary employees.  ATU members will now be eligible for 5 days of bereavement leave, adopting the rules of the Master Labor Agreement.   

4. Miscellaneous Changes
The CBA has been updated to reflect the Supreme Court’s Janus decision regarding union dues and Washington Initiative 1433 concerning the use of sick leave.  This contract also adopts various changes that were made in response to a United States Department of Labor investigation of Metro concerning pay during pre-trip time.

INVITED

David Levin, Labor Negotiator, King County Office of Labor Relations
Ken Price, President, Amalgamated Transit Union, Local 587
Dennis Antonellis, International Business Representative, Amalgamated Transit Union
Rob Gannon, General Manager, King County Metro Transit Department
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