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SUBJECT:  An ordinance adopting the September 2006 public transportation service improvements for King County.   
SUMMARY:  Proposed Ordinance 2006-0192 (packet, Attachment 1) approves transit service changes in South King County, Vashon Island, and East King County.  The Transportation Committee received a detailed briefing on the proposed transit service changes at its April 26 meeting.  Proposed Ordinance 2006-0192 had not yet been introduced at the time but the Committee received an advance briefing that included a report from the Auburn-Kent Community Sounding Board and a presentation from the Transit Division staff that covered the specifics of the proposed service changes.  In addition, the Committee received public input.  
The Transportation Committee is not scheduled to have a second meeting in May.  Therefore, action on this ordinance by the Committee today is needed in order for the Transit Division to perform the necessary schedule and route change preparation in time for the September service change.  
BACKGROUND: 
Proposed route changes are described in Attachment A to the ordinance.  Most of the changes are in South King County, notably including a shortened route 150 and the replacement of Route 151 with a new Route 180.  These changes were discussed in detail at the April 26 Committee meeting.  There is also a change to Vashon Island’s route 118.  In East King County, the Routes 212, 225, 229, and 942 will begin to use new access ramps at the Eastgate Park-and-Ride Garage, improving travel time and reliability while eliminating service to Richards Road at I-90.  Routes 237, 252, and 257 will no longer stop at the NE 70th freeway stops so they can use the I-405 center HOV lanes. 
Six-Year Plan Consistency
The proposed service changes are consistent with the following current Six-Year plan strategies: Strategy S-1, to pursue efficiencies in existing services on major corridors; Strategy S-2, to improve transit on-time performance; Strategy S-3, to create new routes serving established urban and manufacturing/industrial centers and urban areas; and Strategy S-10, to work with appropriate agencies to achieve integrated, cost-effective and efficient operation of public transportation services in King County addressing the needs of current and potential riders; and Strategy F-3, to pursue opportunities for partnerships and economic development with communities, employers, other transit agencies, federal and state governments and vendors to expand resources to support transit service and supporting capital facilities.    

2006 Budget Compliance

Through the adopted 2006 King County budget, the Council approved the implementation of an additional 17,800 annual transit service hours to be deployed in the east and south subareas.  This represents an increase over service levels projected for 2006 in previous financial plans.  The expansion of service for 2006 was surprising given the increased fuel costs and no fare increase.  However, operating budget efficiencies combined with increased sales tax revenues allowed the Transit Division to support the additional service.  The September 2006 service change involves the implementation of approximately 16,755 new annual service hours.  The balance of the new service hours were implemented in the February and June 2006 service changes. 
Fiscal Note
The impact of this legislation on the fiscal affairs of the Transit Division is outlined in the accompanying fiscal note.  In general, there is an increased cost to transit service operations due to the greater number of service hours and associated labor, supplies and vehicle costs.  The revenue to pay for the increased service is coming from three sources: 1) anticipated increased fare revenue, 2) public transportation fund balance, and 3) an operating grant from the Washington State Department of Transportation (WSDOT).  The details of the operating grant are outlined below.  
WSDOT Urban Mobility Grant
In 2005, the Legislature created the Office of Transit Mobility in the Washington State Department of Transportation (WSDOT).  The Office oversees a new Regional Mobility Grant Program for projects such as park and ride lots, rush hour transit service, and capital projects.  One of the proposed new routes in the September service change known as the “SeaTac Airport Connector” has received a two-year grant from the Office of Transit Mobility.  The operating portion of the grant will provide $775,000 between September 2006 and September 2008 to help extend the propose route between Kent and SeaTac Airport.  The grant funds will expire in September 2008, so the Transit Division will need to find other funds to keep the route operating beyond that time.

Outreach Process
As usual for major transit service changes, the Transit Division engaged in an extensive community outreach process.  A sounding board was formed for the Auburn-Kent area last fall, with the role of participating in outreach events, working with transit staff to review public comments and advising staff on potential service change options.  Public workshops were held in Kent and Auburn to gather comments.  A tabloid describing the proposed changes was mailed to 125,000 households and distributed to employers, social service agencies, and libraries.  Transit staff worked with the sounding board to review the public comments and adjusted a number of the original service proposals.   

Sounding Board Recommendations
In general, the Auburn-Kent Sounding Board concurs with the recommendations of the executive regarding the proposed transit service changes for September 2006.  The one area of disagreement pertains to the extension of Route 168; the Sounding Board would like to see the route extended as part of this service change while executive proposal does not recommend such improvements at this time.  However, the Sounding Board does not believe the Route 168 should be extended at the expense of improved north-south service as outlined in the executive proposal and therefore recommended that this extension be noted as a high priority for future transit service improvements.  
Public Comment
Committee staff began receiving comments via e-mail and phone on April 11, 2006 and compiled the following table of comments sorted by route number and/or corridor.  Attachment 2 to the staff report is a packet of e-mail comments received since the last Committee meeting.
	Bus Route/Corridor 
	Comments
	Notes

	
	Pro
	Con
	Misc.
	   Total
	

	Route 150
	    1
	
	     3
	      3
	Wants more express service, off-hour commute

	Route 150/161
	    1
	
	     1
	      2
	Supports new route 161 and changes to 150

	Route 152
	    
	    1
	
	      1
	Disabled riders concerned about access

	Route 152/915
	
	    1
	
	      1
	Disabled rider concerned about route 

	Route 161
	    
	
	     1
	      1
	Requests extension of route to 248th Park n’ Ride

	Route 163
	    1
	
	
	      1
	Keep 163

	Route 160/163
	
	    1
	
	      1
	Opposes elimination of these routes

	Route 167
	    1
	    2
	
	      3
	Strongly opposed/supports idea of keeping 167 via 405 then 520

	Route 167/205
	
	    1
	
	      1
	Strongly opposed to 167 changes

	Route 185/186/915
	
	    1
	
	      1
	Concerned about time changes and missed connections 

	Route 915
	   1
	     
	
	      1
	Requests extension of route- needs improved east & west connections

	Misc. Comments
	   1
	     1
	    
	      2
	 Loves the changes/need better communication to public of changes

	TOTALS
	   6
	     8
	     5
	    19  
	


*As of 5/8/2006, no comments were received concerning Routes 118, 151, 154, 160, 168, 173, 180, 185, 186, 212, 225, 229, 237, 252, 257, 912, 919, 942
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