SOLID WASTE CAPITAL EQUIPMENT RECOVERY FUND
ANALYST: TERRA ROSE

	
	
	2025 Proposed
	
	2026-2027 Projected
	
	2028-2029 Projected

	Revenues
	
	$6,500,000
	
	$12,000,000
	
	$11,000,000

	Expenditures
	
	$6,500,000
	
	$12,000,000
	
	$11,000,000

	Major Revenue Sources:  Transfer from Solid Waste Operating Fund (disposal fees) 



DESCRIPTION

The Solid Waste Capital Improvement Program is comprised of three funds: the Solid Waste Construction Fund, the Capital Equipment Recovery Fund, and the Landfill Reserve Fund. The Solid Waste Capital Equipment Recovery Fund, which is the subject of this staff report, is used to replace and provide for major maintenance of rolling stock (e.g., long-haul trucks and trailers) and stationary compactors. New equipment is purchased from the Solid Waste Operating Fund, but after the initial purchase, replacements are funded out of the Capital Equipment Recovery Fund.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The proposed budget would appropriate approximately $6.5 million for the maintenance and replacement of rolling stock (e.g., long-haul trucks and trailers) and stationary compactors. Budget materials indicate that this contribution level is calculated to cover planned expenditures, rehabilitate equipment, and maintain a fund balance equivalent to approximately 10% of the replacement value of all equipment covered by this fund.

Executive staff indicate that purchase and delivery of replacement vehicles has been a challenge in the past several years with supply chain disruptions caused by the pandemic. However, Executive staff note that delivery timelines have returned to pre-pandemic levels and the Division is engaging with the Fleet Services Division to improve the process for ordering equipment. According to Executive staff, they anticipate continuing to improve procurement mechanisms with the goal of creating more predictable, efficient pathways for purchase, with the expectation that replacement backlogs will decrease over time. 

KEY ISSUES

Staff have not identified any key issues with this budget.






