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On July 8, 2009, the Government Accountability and Oversight Committee heard this item, passed a striking amendment that deletes the provisions reinstituting the Executive Audit Committee in addition to other updates, and expedited it to the Council with a “Do Pass Substitute” recommendation.

SUBJECT:  A MOTION to respond to the State Audit Report issued June 22, 2009 by examining the standardization of capital project requirements and requesting reports from executive departments and the district court on steps they are taking on issues raised by the state audit.
SUMMARY:  
On June 22, 2009, the Washington State Auditor’s Office issued an Accountability Auditor Report for King County.  
The proposed motion would have the Council consider a policy to standardize capital project management requirements, it requests specific areas of inquiry by the Executive related to capital project systems, and it would require reports from executive departments and the district court on steps they are taking to address points raised by the state audit.

BACKGROUND:
Under the King County Charter, the county Council is the policy determining body of the county. The Council has the power to adopt and enact ordinances, levy taxes, appropriate revenue, and adopt budgets for the county, among other things.
The State Auditor made twelve findings in his report.  For the Executive and Council, there were audit findings pertaining to construction management, including the lack of a countywide performance measurement system for management of construction projects.

For specific executive departments, there were findings pertaining to cash management, inventory management, fleet replacement funding, contract management and legal compliance.  There was also a finding for the district court pertaining to cash management and records and system management.

ANALYSIS:

This motion, with the proposed amendment changes, would do the following:

· Directs the Council to consider legislation by September 15, 2009 to establish requirements for phased release of funds for high-risk capital projects, establish standard reporting and cost-estimating requirements, require risk assessment and risk documentation for high-risk projects, and require earned value forecasting for high-risk capital projects;
· Requests that the Executive develop standardized performance measurements for construction projects by January 1, 2010;

· Requests that the Executive report on the costs and benefits of a countywide standardized construction project management information system by October 15, 2009;

· Requests that the county Project Control Officer submit regular reports on findings, and also report on the effectiveness of the county’s construction management policies and procedures by October 15, 2009;

· Requests that the following departments or agencies report to the Council by October 15, 2009 on procedures and controls they are implementing to address areas identified by the state audit, including

· Transit Division – handling of fare box collections to ensure cash receipt accountability

· Department of Public Health – safeguarding drug inventory and ensuring accurate accounting of pharmaceuticals

· Department of Assessments – accurate and consistent handling of personal property tax refund requests

· Sheriff’s Office – safeguarding and accounting for inventory, and procedures for citations, forfeited vehicles and reporting on seized and forfeited property

· District Court – processing transactions and reconciling bail
Proposed Motion 2009-0390 addresses specific items of concern raised in the state audit.  If passed, the motion would move the county toward the standardization of capital project requirements and phased release of funding for high-risk capital projects.  The motion also requests that the Executive develop standardized performance measurements for construction projects, directs exploration of a countywide construction project management information system, and requests regular reporting by the county’s Project Control Officer. The motion also requests reports from departments and agencies by October 15, 2009 on steps being taken in response to the state audit.

