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SUBJECT:   
A briefing regarding the adoption of the 2012 Regional Policy Committee Work Plan including identification of subject matters for referral of legislation.
BACKGROUND: 
The Metropolitan King County Charter includes specific language regarding the responsibilities and operation of the Regional Policy Committee (RPC).  The RPC is one of three committees formed when voters approved the merger of Metro (transit and wastewater treatment services) and King County.  The charter, as amended in 2008 states the following regarding regional committees (emphasis added on the work program adoption and relation to the referral of legislation):

270.30  Powers and Duties.

Each regional committee shall develop, propose, review and recommend action on ordinances and motions adopting, repealing, or amending transit, water quality or other regional countywide policies and plans within the subject matter area of the committee.  The subject matter area of the regional policies committee shall consist of those countywide plans and policies included in the committee's work program by a majority of the members present and voting, with no fewer than three and one-half affirmative votes.


The county council shall refer each such proposed ordinance or motion, except those developed and proposed by a regional committee, to a regional committee for review.  The regional committee shall complete review and recommend action within one hundred twenty days or such other time as is jointly established by the county council and the committee, which shall be confirmed in the form of a motion by the metropolitan county council.  If the committee fails to act upon the proposed ordinance or motion within the established time limit, the county council may adopt the proposed ordinance or motion upon six affirmative votes.  The committee may request, by motion to the county council, additional time for review.


A proposed ordinance or motion that has been reviewed and recommended or developed and proposed by a regional committee may be adopted, without amendment, by the county council by five affirmative votes.  If the county council votes prior to final passage thereof to amend a proposed ordinance or motion that has been reviewed or recommended or proposed by a regional committee, the proposed ordinance or motion, as amended, shall be referred back to the appropriate committee for further review and recommendation.  The committee may concur in, dissent from, or recommend additional amendments to the ordinance or motion.  After the regional committee has had the opportunity to review all county council amendments, final action to adopt any proposed ordinance or motion that differs from the committee recommendation shall require six affirmative votes of the county council.


Each regional committee may develop and propose directly to the council an ordinance or motion adopting, amending or repealing a countywide policy or plan within the subject matter area of the committee. Such proposals must be approved by a majority of the members present and voting, with no fewer than three and one-half affirmative votes.  Within one hundred twenty days of introduction or such other time as is jointly established by the county council and the committee, which shall be confirmed in the form of a motion by the county council and the committee, which shall be confirmed in the form of a motion by the county council, the council shall consider the proposed legislation and take such action thereon as it deems appropriate, as provided by ordinance.

The Rules and Order of Business of the Metropolitan King County Council further state:

Regional policies committee work program.  The regional policies committee shall establish its subject matter through a work program adopted by a majority of those committee members present and voting, with no fewer than three and one-half affirmative votes, though the work program shall be limited as provided by charter or ordinance, including but not limited to, subsection K
. of this rule.  Once the work program is adopted, all regional policies and plans related to the subject matter must be referred to the committee by the council.
SUMMARY:
In previous years, the Regional Policy Committee and the Council annually approved a work program for the committee via adoption of a motion.  Beginning in 2009, following the voter approved King County Charter revision – the work plan or program has been approved and memorialized by a resolution of the committee.  The resolution is then transmitted to the Council Chair.
Last month the committee was briefed and members discussed the potential priorities for the committee in 2012 and provided feedback to committee staff and the Chair and Vice-chair prior to preparation of a resolution.  
Attached is a DRAFT Regional Policy Committee Resolution 2012-1.  It has not yet been reviewed by the Chair and Vice-Chair (Attachment 1) to be finalized for the committee.  However, committee staff is including this draft based upon the fairly specific direction from committee members regarding their interests and issues that they felt should 1) merit the mandatory referral of legislation countywide plans and policies and 2) other issues that the committee desired to be briefed on in 2012.  

The committee is expected to take action to approve the resolution at the meeting.  The resolution includes the standard language that the committee will review and have the opportunity to amend the work plan at each monthly meeting.
Below is a summary of the identified priorities and other subjects for review and a brief description of potential associated tasks.   
2011 RpC Work Program Priorities:

Work Plan Item: 
Solid Waste

In 2007 the committee completed a multi-year effort to analyze and recommend a plan of action (the Solid Waste Transfer and Waste Management Plan) regarding the future of the transfer system and future disposal and/or other options to address solid waste when King County’s landfill reaches capacity.
In 2009 the Solid Waste Division distributed the preliminary draft update to the Comprehensive Solid Waste Management Plan for review and comment. The comprehensive plan builds off of the Solid Waste Transfer and Waste Management Plan.  The ‘final’ draft plan is anticipated to be transmitted in 2012.  The Executive will also be making a new rate or tipping fee proposal in the second quarter.
The committee has also be kept abreast of the Executive’s negotiations of new interlocal agreement with cities who contract for solid waste disposal and transfer services.  A new agreement is anticipated in advance of a 2013 rate proposal.

2012 Task:

The RPC (in its capacity of the Solid Waste Interlocal Forum) should be prepared to review and make a recommendation to the King County Council and cities regarding ratification and adoption of Draft Comprehensive Solid Waste Management Plan.  RPC should be briefed on other reports and legislation as time allows and per the interest level of the committee.  SWIF may also wish to make a recommendation on a new interlocal agreement and comment on the Executive’s proposed solid waste tipping fees and rates.
Work Plan Item: 
Health and Human Services  Issues


The Veterans and Human Services Levy was passed by the voters in November 2005 and renewed in 2011.  The committee tracks the funding investments and results via the Annual Report. The RPC has also been tracking the implementation of the re-alignment of mental health services to follow a “recovery model”.     Members have also been interested in the intersection between human services and the justice system – and reviewed and recommended adoption of legislation implementing the Mentally Ill and Drug Dependency (MIDD) Action Plan as it seeks to prevent over-utilization of jails and emergency services for clients who instead need treatment or intervention.  In 2011 the committee asked for more information regarding the administration of health and human services funding.
2012 Task:
The committee is expected to also review and act on the Annual Report for the Veteran and Human Services levy. 
Members have expressed interest in the impacts of state cuts to mental health and other human services and how this may affect county managed mental health services and the implementation of the MIDD Action plan.   
Continue to monitor the implementation of Ordinance 15327 adopting the “recovery model” as the policy framework for developing and operating county managed mental health services and directing development of a 5 year plan for converting the service system.  
Implementation of the MIDD Action plan is documented via quarterly and annual reports to the Council.  The committee would review and act on the Annual Report for MIDD. Though no new legislation regarding MIDD is anticipated, changes to the countywide plan or policies should be referred to the committee.   
The committee has expressed interest in continuing to study the administration of health and human service funding and hearing about and/or recommending potential efficiencies.

Work Plan Item: 
Regional Services and Governance issues
The suburban caucus has been interested in review and analysis of regional services and discussion of King County and cities’ “budgets and priorities for greater efficiency of delivery of services”.   In 2012, they have additionally suggested discussion of “regional financing issues and structure.”
2012 Task:
Members expressed interest in 2010 in the implementation of King County’s Strategic Plan and additional briefings on this topic including looking at King County administration of federal and state funding and mandated services.  Tasks related to regional financing have yet to be defined.
Work Plan Item: 
Medic One/EMS Strategic Plan 
The Medic One/EMS Strategic Plan is the primary policy and financial document that guides the Medic One/EMS system into the future.  It provides a description of the services to be supported through the levy and the financing plan to implement the recommendations in the plan.  King County is half-way through the current 2008-13 levy period.  Ordinance 15862 creates an EMS Advisory Task Force to develop “interjurisdictional agreement on an updated EMS strategic plan and financing package for the next levy funding period.  The task force begins its work in 2011 and final levy recommendations are due to the Executive September 2012.
2012 Task:
Members have expressed interest in the implementation of the current levy and monitoring/engaging in the development of the next strategic plan.  Members have requested regular reporting on the progress or interim recommendations that emerge from the committee(s) that will provide reports and recommendations to the Executive and Council by the end of 2012 for a 2013 levy.
Work Plan Item: 
Economic Development and local Jobs
Unemployment remains comparable or just below the national average in King County.  While the Puget Sound Regional Council and other agencies are working on economic development in the region – the committee may want to discuss opportunities at the county and local level to stimulate or support the local economy.  The committee has been briefed one – two times per year on efforts to promote trade and economic development in the Puget Sound region.   
2012 Task:
A variety of briefings will be arranged regarding local business development and support.  Committee members have requested on-going briefings from the King County Chief Economist of the Office of Economic and Financial Analysis.  Members have expressed interest in local and regional government actions that can be pursued to stimulate/support job retention and creation.
Work Plan Item: 
King County Growth Management Issues 
The Growth Management Planning Council is the regional forum for discussion and action on countywide planning policies.  However, RPC members have expressed interest in briefings on relevant issues 
2012 Task:
Members have expressed interest in utilizing the RPC as another forum for reports on implementation of countywide planning policies and discussion of progress or issues regarding policy amendments.  Of particular interest are affordable housing targets  and wastewater treatment for schools in the rural area.
Work Plan Item: 
Other potential issues 
The following items have also been noted as being of interest to the committee in 2012 work plan for briefings: 

· Coordination on gang intervention and suppression efforts
· Preparing for state budget cuts, prioritization of services for protection of funds/programs, etc. and coordination to address the outfall/impacts of budget cuts affecting jails, human services, mental health, substance abuse, public health
· Emergency Preparedness, the Regional Communications Center and E911 funding
· Public Safety Issues (including budgets, funding and opportunities for efficiencies)

· Housing and Homelessness -- Homelessness Plan and Affordable Housing issues;

· Animal control
· Replacement of the countywide 800 MHz radio service;

2011 Task:
Tasks would vary based on the subject matter.  Committee staff will work with the Chair and Vice-chair to arrange briefings.


ATTACHMENTS:   
1. Regional Policy Committee Resolution 2012-1
� K. Role of regional committees. 


1. A regional committee shall focus on planning and policy setting in program areas where it has been determined that regional service or facility planning is required and in area where it is agreed the opportunity and need for the planning exist. A regional committee is not responsible for routine review and recommendation on operational and administrative matters such as contracts, budgets, appropriations, and fares and rates, formerly performed by the council of metropolitan Seattle. A regional committee may, however, deal with policies to develop fares and rates within the committee's subject matter area.






