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Committee of the Whole
REVISED STAFF REPORT
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	Rick Bautista



SUMMARY
Proposed Ordinance 2012-0273 reorganizes and renames the Department of Development and Environmental Services (DDES).  

COMMITTEE ACTION

On June 27, 2011 the Committee gave a “do pass” to Proposed Ordinance 2012-0185, as amended. The amendments were technical to address several non-substantive drafting errors.
BACKGROUND

The current organizational structure and responsibilities of DDES were established in 1995, a time when it had significantly greater numbers of staff, higher permit volumes, and more diverse permit types.  However, since that time, annexations and incorporations have significantly reduced the DDES customer base and permit volumes.  In addition, the nature of permitting activity at DDES has shifted sharply towards single-family uses within the County's ever diminishing unincorporated urban area and resource-related uses in the rural areas.  The impending relocation of DDES to Snoqualmie is an effort to respond to the shifting customer base.  

The current code provides for four divisions, and assigns specific responsibilities and permit types to each of those divisions.  This past March, DDES conducted a Lean exercise[footnoteRef:1] on its custom single-family dwelling permit process.   [1:  This Lean exercise was called out in the report submitted in response to Motion 13214 (May 3, 2010) concerning departmental reform.  
] 


In a trial deployment of the recommendations from the Lean exercise, the time to issue a new custom single-family dwelling permit fell from 64 working days to nine calendar days.  The results were considered a clear demonstration of the efficiency of organizing into multi-disciplinary teams that work on the same types of projects, rather than organizing by job title.  The proposed reorganization was designed to facilitate more streamlined review of the types of permits that comprise the department’s core business.
THE PROPOSED ORDINANCE
Proposed Ordinance 2012-0273, while lengthy, contains revisions that:
1. Primarily reflect the proposed change in the department name, 
2. Better clarify – but not change – the role of the department in reviewing and issuing certain types of business licenses, or 
3. At the suggestion of the Council Code Reviser[footnoteRef:2], correct a drafting error which occurred during the 2010 adoption of Ordinance 16950.    [2:  There is a Reviser’s note in the code indicating that the language of K.C.C. subsections 21A.37.040.H. and I. were not included in Ordinance 16950 § 29 and the language was not shown as being deleted in accordance with K.C.C. 1.24.075.  Therefore, the language of these subsections remains in the code.   This revision makes clear the intent of Ordinance 16950 that those two subsections are to remain part of the code.  
] 

The single most substantive revision is contained in Section 1, which would implement a reorganization that collapses four existing divisions and treats the department operationally as a single division.  This reorganization is to enable the department to evolve from its long-standing assembly-line approach to reviewing permits to the use of a more coordinated inter-disciplinary team approach that shows promise in generating significant gains in customer service and reducing the number and layers of supervision.  
ANALYSIS	

· The overall responsibilities of the department will remain the same.  

· The proposed reorganization:

· Will simplify the structure of DDES to (1) better reflect its primary focus on rural permit types and volumes and (2) better respond to its current and future workload and staff needs,  

· May improve customer service, as to accountability and transparency, with the shift towards using permit review work groups. 

· Should result in cost savings to customers and DDES over time as permits are processed more efficiently and expeditiously[footnoteRef:3]. [3:  Because the department now aligns its staffing to its workload, the reorganization on its own will not result in fewer FTEs.  However, DDES anticipates reductions in FTEs when major annexations occur.] 


AMENDMENTS

The committee approved two amendments.  The revisions were technical to correct agency name references and drafting omissions and included a title amendment.
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