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Metropolitan King County Council
Transportation, Economy, and Environment Committee



STAFF REPORT

	Agenda Item:
	5
	Date:
	March 15, 2016

	Proposed No.:
	2016-0108
	Name:
	Nick Wagner



SUBJECT

Approval of a collective bargaining agreement with the International Brotherhood of Electrical Workers, Local 77, covering employees in the Transit Division of the Department of Transportation.

SUMMARY

Proposed Ordinance 2016-0108 (Att. 1) would approve a collective bargaining (CBA) (Att. 1‑A) with the International Brotherhood of Electrical Workers, Local 77, covering about 78 employees in the Transit Division of the Department of Transportation. As described in the Executive’s transmittal letter (Att. 5), the bargaining unit consists of electrical workers in the King County transit system and the Sound Transit rail system. Their responsibilities include:

· Power Section
· Repairing and maintaining the electrical systems for transit bases, park and ride lots, the tunnel, and trolley buses.
· Repairing and maintaining high voltage substations, fire and life systems, electronic controls, electric motors, emergency generators, lighting, track and wire guide ways, and underground vaults and ducts.
· Rail Section
· Maintaining, repairing, upgrading, and performing comprehensive preventive maintenance on Sound Transit’s rail electrical systems and electrical systems and equipment in light rail shops, offices, and facilities.

The classifications included in the bargaining unit are listed in CBA Addendum A (Att. 1‑A, following p. 38 of the CBA).

The new CBA is a four-year continuation of the previous CBA, with the changes described below, and covers the period from January 1, 2015, through December 31, 2018.
BACKGROUND

This bargaining unit’s previous CBA expired at the end of December 2014, but its terms continued in effect pursuant to RCW 41.56.470.[footnoteRef:1] [1:  For bargaining units that are eligible for interest arbitration under state law, as this one is, RCW 41.56.470 provides: “During the pendency of the proceedings before the arbitration panel, existing wages, hours, and other conditions of employment shall not be changed by action of either party without the consent of the other but a party may so consent without prejudice to his or her rights or position under chapter 131, Laws of 1973.”] 


ANALYSIS

The most noteworthy changes in the new CBA are:
1. COLAs
The proposed new CBA provides for the same cost-of-living adjustments (COLAs) for 2015 and 2016 as the County’s 2014 memorandum of agreement (MOA) with the King County Coalition of Unions, which the Council approved by Ordinance 17916 in November 2014: 2.00 percent for 2015 and 2.25 percent for 2016 (CBA § 13.8; Att. 1-A, p. 23). Any COLAs for 2017 and 2018 will be subject to further negotiation.
2.  Market-based Wage Increases
The new CBA would provide market-based wage increases averaging about 3.9 percent across the bargaining unit, including an increase in shift differential pay from $3.00 per hour to $3.25 (CBA Addendum A; Att. 1-A, following p. 38). These increases are retroactive to January 1, 2015, and will help keep the County competitive in the applicable labor market. The increases are broken down by classification in Attachment 3.
3. Acceleration of Grievance Process
The grievance process is accelerated by shortening some of the steps in the process. CBA § 5.2 (Att. 1-A, pp. 4-5).
4. Clarification re. Leave for Jury Duty
The process of leaving for and returning from jury duty is clarified in the new CBA, including provisions to avoid unnecessary expense to the County (CBA § 9.5; Att. 1-A, pp. 19-20).
5. Creation of a Lead Transit Facilities Electrician position
The new CBA provides for a Lead Transit Facilities Electrician position with premium pay of 7.5 percent higher than that of a Transit Facilities Electrician (CBA § 13.6; Att. 1-A, p. 23). This is the same as the premium pay provided to other lead positions in the bargaining unit.
6. Health and Safety
New language in CBA section 17.2 (Att. 1-A, pp. 30-31) addresses a situation where an employee works five hours of continuous overtime and a portion of that overtime is less than eight hours before the employee’s next regular shift. The employee is given the option to take eight hours of rest and then complete the remaining portion of the regular shift, subject to certain conditions. This balances health and safety concerns with the County’s need to assign employees overtime work to deal with emergencies.
FISCAL IMPACT
The fiscal impact of the new CBA is shown in the Fiscal Note (Att. 6) and is summarized in the table below. 
	
	2015
	2016

	Increase over previous year
	$551,186
	$	229,767

	Cumulative increase
	
	$	780,953


About $364,000 (two-thirds) of the 2015 fiscal impact is due to market adjustments, the remaining $187,000 to the COLA. About $15,000 (6.5 percent) of the 2016 fiscal impact is due to market adjustments (primarily the increase in the shift differential from $3.00 per hour to $3.25), the remaining $215,000 to the COLA.
AMENDMENT
Amendment 1 (Att. 2) would correct a technical error in the preparation of Addendum A.
INVITED
David Levin, Labor Negotiator, Office of Labor Relations
[bookmark: _GoBack]John Cunningham, Assistant Business Manager, International Brotherhood of Electrical Workers, Local 77

ATTACHMENTS

1. Proposed Ordinance 2016-0108
Att. A (Collective Bargaining Agreement)
2. Amendment 1
3. Base Hourly Wage Rate Summary
4. Checklist and Summary of Changes (prepared by executive staff)
5. Transmittal Letter
6. Fiscal Note
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