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SUBJECT

A briefing on Metro Transit's planning for transit service changes in 2021.

SUMMARY

[bookmark: _GoBack]Metro Transit operations and ridership have been impacted by the COVID-19 pandemic, leading to temporary suspension and service reductions on some transit routes. In 2020, those suspensions and service reductions have been implemented using Metro's emergency authority. As of September 2020, Metro is operating about 85 percent of its pre-pandemic service level, with a number of routes operating with reduced services levels and other routes suspended or not operating.

Metro has now begun planning for transit service changes that would be implemented in March and September 2021. The March 2021 service change will be administrative. The September 2021 service changes, which includes the North Link Connections Mobility Project would be implemented using Metro's regular service change process, including engaging the public for input in shaping the changes, and King County Council review and adoption. At today's briefing, Metro Transit staff will brief the Mobility and Environment Committee on the agency's planning for the 2021 transit service changes.

BACKGROUND 

Metro Services and Service Changes

Metro Transit provides a wide range of transportation options for King County. In addition to operating one of the largest bus systems in the United States and providing more than 122 million bus rides annually (prior to the pandemic), Metro operates vanpools, paratransit services, and a range of flexible, non-fixed-route services.

Changes to King County Metro’s transit routes are adopted by the King County Council as required by King County Code (K.C.C.) Section 28.94.020B, except when a service change would affect the service hours for a route by 25 percent or less, or when a change in route location wouldn’t move any route stops by more than a half mile. In such cases, the Director of Metro Transit[footnoteRef:1] is authorized by K.C.C. 28.94.020 to make the changes administratively. [1:  The Director of the Metro Transit Department may also be referred to as the department's General Manager (K.C.C. 2.16.038.D)] 


The policy framework for initiating and designing transit service changes is established by the Strategic Plan for Public Transportation 2011-2021 and the King County Metro Service Guidelines which were adopted by the Regional Transit Committee (RTC) and King County Council in 2011[footnoteRef:2] and most recently updated in 2016.[footnoteRef:3] METRO CONNECTS, King County Metro’s long-range plan, adopted by the Regional Transit Committee and King County Council in 2017[footnoteRef:4], provides a vision for the future of the transit network, which also helps shape transit service change proposals. [2:  Ordinance 17143]  [3:  Ordinance 18301]  [4:  Ordinance 18449.] 


Emergency Transit Service Changes and the COVID-19 Pandemic

K.C.C. Section 28.94.020B provides Metro's Director the authority to change transit service, "if, in the opinion of the director, an emergency exists" that requires such changes. Emergency changes may be implemented for a period of time that the Metro Transit Department Director judges to be necessary or until the Council establishes otherwise by ordinance. Emergency changes that the Director intends to make permanent must be reported in writing to the Chair of the Council.

In response to declining ridership during the COVID-19 pandemic and to ensure safe operating conditions for its employees, Metro began implementing emergency transit service reductions on March 23, 2020, the same day that the Washington State Governor issued the "Stay Healthy, Stay Home" order for Washington State. Metro implemented additional rounds of emergency service reductions on April 6 and April 18, reducing weekday transit trips by 27 percent. Metro began restoring some reduced service on June 22, adding back 23 suspended routes and adding trips to routes that had been reduced[footnoteRef:5]. [5:  According to updates in the Metro Matters blog https://kingcountymetro.blog/] 


In September 2020, Metro is currently operating at approximately 85 percent of its pre-COVID-19 service level. Below is the status of routes impacted by Metro Transit service reductions as of September 2020:

Routes operating with reduced service levels, including long-term reductions due to the loss of Seattle Transportation Benefit District (STBD) funding: 
· RapidRide C, D and E lines, 1, 2, 3, 4, 5, 7, 8, 10, 11, 12, 13, 14, 21, 26, 27, 28, 31, 32, 33, 36, 40, 41, 43, 44, 45, 48, 49, 50, 55, 56, 57, 60, 62, 64, 65, 67, 70, 73, 74, 75, 106, 118, 119, 120, 124, 125, 204, 208, 212, 218, 221, 225, 226, 240, 241, 245, 250, 255, 269, 271, 301, 331, 345, 372, 373, Via to Transit (reduced service area)

Routes suspended/not operating:
· 5X, 9, 15, 17, 18, 19, 22, 29, 37, 47, 63, 71, 76, 77, 78, 113, 114, 116, 118X, 119X, 121, 122, 123, 143, 154, 157, 167, 177, 178, 179, 190, 197, 200, 214, 216, 217, 219, 232, 237, 246, 249, 252, 268, 308, 312, 316, 342, 355, 628 (Snoqualmie Community Shuttle), 630 (Mercer Island Community Shuttle), 931, Black Diamond/Enumclaw Community Ride, Shoreline/Lake Forest Park Community Ride, Normandy Park Community Ride, Bothell/Woodinville Community Ride

Other changes:
· School routes will not be operating.  Future operations are subject to school plans and safety protocols in place for COVID-19.  
· Trailhead Direct is suspended for the 2020 season.  
· Route 629, operated by Snoqualmie Valley Transit, will be operating.

September 9, 2020 Briefing

In today's briefing to the Mobility and Environment Committee, Metro staff will discuss plans for making more permanent transit service changes in March and September 2021, in response to the impacts to Metro’s system due to COVID-19 and the expiration of the first STBD. Transit service changes planned for March 2021 would be made administratively.  A major transit restructure around the opening of North Link light rail, called the North Link Connections Mobility Project, is planned for September 2021 and would be transmitted to the County Council for review and approval. The September 2021 transit service change proposal  may also include additional changes as the agency and region recover from COVID-19 and suspended services are restored to address ridership demand.

Today's briefing will include:
· Information about how service decisions are being made;
· The community engagement timeline and strategy for September 2021 service changes;
· The community engagement timeline and strategy and next steps for the North Link Mobility Plan; and
· Ridership trend information.

INVITED

· Chris O’Claire, Director, Mobility Division, Metro Transit Department
· Bill Bryant, Service Development Managing Director, Metro Transit Department
· DeAnna Martin, Partnerships & Engagement Manager, Strategic Communications and Engagement, Metro Transit Department

ATTACHMENTS

1. Metro Presentation on 2021 Transit Service Change Planning
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