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[bookmark: _Toc50010354][bookmark: _Toc17276305]Motion Text

This report is called for by Motion 15555[endnoteRef:2], see in Appendix A. This report details the outreach and engagement process, and feedback received during the development of the Climate Action Toolkit.  [2:  Motion 15555] 



[bookmark: _Toc50010355]Executive Summary

The King County Climate Action Team and consultant Sustainable Business Consulting conducted public and stakeholder outreach prior to drafting the Climate Toolkit. The goals of this outreach and engagement were to: increase awareness about the shared greenhouse gas (GHG) emission reduction goals of the King County—Cities Climate Collaboration (K4C), demonstrate the Toolkit’s role in achieving them, and invite a broad range of voices and perspectives to inform the prospective actions in the Toolkit. 

The project team engaged extensively with K4C partners. The project team held two workshops with the K4C staff steering committee, which provided guidance on framing, approach, and potential actions. Elected officials representing the K4C, plus several non-K4C members, reviewed the Toolkit and provided feedback during the June 2020 Work Session. 

Two virtual stakeholder workshops were held in May 2020, which were each attended by over 75 participants. Smaller group meetings were also held virtually with members of the Climate Equity Community Task Force, and with representatives from Teens for Tukwila and other youth groups. 

The project team hosted a survey on the kingcounty.gov/climate website. This survey asked respondents about actions their cities could take to advance climate action. It also asked for demographic data. This survey received 461 comments from 43 participants. 

Key themes from community engagement include:
· In all emissions categories, comments called for investment in programs to accelerate the conversion to no/low carbon options for transportation, building use, and responsible lifecycle management of products we buy and use. 
· Residents want clear direction about how to approach climate change initiatives in a post-COVID economy – from what actions to take to how to engage businesses and residents.
· Strong linkage between climate action and job creation and retention. 
· Residents want improved understanding of the GHG impacts for prioritizing actions.
· Calls for increased resident education – particularly for home retrofits and waste management.
· Stakeholders expressed strong support for equitable solutions and multi-lingual outreach, and including frontline communities into the decision-making process from the start.
· Encouragement for engaging key sectors such as schools and youth to find solutions and reach a new audience.

The project team incorporated many of the comments and proposed actions into the final version of the Climate Action Toolkit, reflecting the priorities of King County cities and their residents. 

[bookmark: _Toc50010356]Background

Department Overview: The Climate Action team, a cross – agency team advancing the reduction of greenhouse gas emissions at the countywide scale and for the county’s operations through energy efficiency, renewable energy, climate preparedness, and community engagement, works to implement King County’s Strategic Climate Action Plan and related initiatives. 


Historical Context: In 2014, King County and 39 cities in the County’s geographic footprint came together to develop shared, countywide greenhouse gas (GHG) emission reduction targets. The targets were unanimously adopted by the King County Growth Management Planning Council, a regional planning body that develops countywide policies to help guide local comprehensive plans throughout King County. The shared near and long-term targets are consistent with climate science recommendations to reduce the worst impacts of climate change. These targets seek to reduce local GHG emissions by at least 50 percent by 2030 and 80 percent by 2050. 

In 2014, the King County-Cities Climate Collaboration (K4C), a partnership between the County, 16 cities, and the Port of Seattle working together to enhance local government climate and sustainability efforts, adopted shared Joint Commitments to reduce GHG emissions.

King County, with technical support from ICLEI – Local Governments for Sustainability, an international climate advocacy and consulting organization, measured countywide emissions in 2017. Since 2007, per capita emissions have declined by 11 percent, with an overall decline of 1.4 percent countywide, highlighting the need for more urgent action to meet the 2030 target. 

Current Context: In 2019, K4C partners updated the shared actions to reflect changes in the regulatory landscape, technical developments, and updated emissions information. K4C partners that have signed onto the Joint Commitments will actively pursue those strategies, policies, and actions to make the most impact given the size, location, and development patterns of their jurisdictions. 
In 2019, the King County Council passed Motion 15555, requesting that the County Executive direct the development of a Climate Action Toolkit to support cities’ efforts to reduce emissions from operations of their own facilities and at the countywide scale. The motion called for public engagement with a broad range of stakeholders to inform the development of the toolkit. 

Report Methodology: This report was assembled by executive department and climate action team staff, using information and input collected from stakeholder meetings. The outreach leveraged existing relationships with community groups, businesses, and environmental organizations. 

[bookmark: _Toc50010357]Engagement and Feedback 

[bookmark: _Toc50010358]King County-City Climate Collaboration Engagement
King County – City Climate Collaboration partner input was foundational to the development of the Toolkit. The project team met via an online platform with the K4C staff steering committee, comprised of 34 members, for two workshops on April 21 and April 28. In those workshops, the steering committee recommended framing and actions. The committee also recommended that the Toolkit be written in a way to be accessible to most cities, with a focus on the medium-sized city with limited staff resources to develop a climate plan. 

On April 24, the project manager and other Climate Action Team members made a “K4C 101” presentation to 30 elected officials and accompanying staff. The goal of this presentation was to provide newly elected mayors and councilmembers an opportunity to learn more about the K4C history and commitments prior to the June 3 work session. Although the Toolkit was not a primary focus of the presentation, the project team did provide an overview of the project and highlighted the upcoming workshops. 

On June 3, the project team presented an overview of the Toolkit to 42 elected officials representing 19 jurisdictions in King County. Elected officials provided comments on additional actions to include, and expressed interest in using the Toolkit when it is available. Elected officials recommended that the project team extend its engagement to youth, and several elected officials followed up with names of individuals and youth organizations. 

[bookmark: _Toc50010359]Stakeholder Workshops 

The project team also conducted two online stakeholder workshops in May. These workshops had identical content, with only a slight modification to the materials in the later session to reflect additional information in the waste management section. The first workshop had 76 participants, and the second had 79 participants. In both sessions, stakeholders were enthusiastic about the Toolkit and provided numerous recommended actions, many which have been incorporated into the Toolkit. Summary themes include: desire for local governments to move faster on climate action, increased resident outreach, engagement, and education, support for an equity lens in development of transportation and housing solutions, linkage between climate action and job retention/creation, and outreach to other types of local jurisdictions, such as school districts. Summaries of these two sessions can be found in Appendices B and C. Organizations that were represented at the stakeholder meetings are: 
· 350 Seattle
· City of Bellevue
· City of Black Diamond
· City of Burien
· City of Issaquah
· City of Kenmore
· City of Kirkland
· City of Mercer Island
· City of Normandy Park
· City of Olympia
· City of Renton
· City of Seattle
· City of Shoreline
· City of Snoqualmie
· Clean Energy Transition Institute
· Climate Solutions
· Crea Affiliates
· Earth Ministry
· Emerald Cities Coalition
· Envirometrics
· Friends of Urban Forests
· Front and Centered
· Hargis Engineers
· Johnson Controls, Inc. 
· King County 
· Laborers Local 242
· Lake Forest Park Citizens Commission
· League of Women Voters
· Lightstone Consulting
· Lombard Consulting
· MEETS Coalition
· McKinstry
· Miller Hull Architects
· Native Organizers Alliance
· Northwest Energy Coalition
· Northwest Energy Efficiency Council
· People for Climate Action
· Port of Seattle
· Public Geology
· Puget Sound Energy 
· Puget Sound Sage
· Re-think Green.com
· Ridolfi Associates
· Safeco Insurance
· Sazan Group
· Seattle 2030 District
· Seattle City Light
· Sierra Club
· Sound Transit
· South Seattle Climate Action Network
· Union of Concerned Scientists
· University Mechanical Contractors
· Vashon Climate Action Group
· Washington Environmental Council
· Washington State Department of Commerce
· WholeWater Solutions
· 23 residents with unknown affiliation
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Climate Action Toolkit Outreach and Engagement Process
Page | 7

2

[bookmark: _Toc50010360]Small group convenings

On May 22 the project team met with five members of the Climate Equity Community Task Force (CECTF) for a presentation and discussion. The CECTF expressed support for the development of the Toolkit, and encouraged the project team to incorporate equity considerations the ranking of actions. The project team has incorporated the CECTF’s suggestions. Task Force members at the meeting represented multiple organizations, including: 
· Healthy King County Coalition
· Front and Centered
· WA State Environmental Justice Task Force
· Kent Cultural Diversity Initiative Group
· Confederated Tribes of Warm Springs
· Metro Mobility Equity Cabinet 
· King County Open Space Equity Cabinet

On July 13, the Climate Action Team led a youth workshop with additional support from Teens for Tukwila. This session, with participation from eight local high school students and recent graduates, was highly interactive. The youth suggested many actions that individuals can take to reduce emissions and expressed support for their cities taking action. The participants suggested that King County and partner cities improve outreach to youth through social media. They also recommended that local governments increase the frequency of messaging, broaden platforms, and produce much more interesting content. This feedback was incorporated into the plan for the Toolkit roll-out. At least two youth organizations were represented, including the Kirkland Youth Council and Teens for Tukwila. The affiliations of the other five participants is not known. 

[bookmark: _Toc50010361]Online engagement 

The project team hosted an online survey on the King County climate website to allow stakeholders another option to provide input on the Toolkit. The survey, which asked 14 questions, requested responses for actions that cities can take to reduce community scale emissions and government operations emissions. The survey also asked about climate justice and best practices for community engagement. The survey also asked for demographic information. Forty three respondents made 461 comments, and these have been reviewed, cataloged, and incorporated where possible into the Toolkit. Most respondents (74 percent) are residents of K4C cities, and most are white (85 percent), with seven percent Latinx, and four percent Black. Twenty three percent of respondents are aged 18-35, 20 percent 36-55, 38 percent 56-75, and 14 percent are over 75. 
[bookmark: _Toc50010362]Conclusion

Stakeholder engagement was critical for the development of the approach and recommended actions in the Toolkit. Stakeholders expressed enthusiasm for the Toolkit and indicated a desire to be involved in the rollout of the Toolkit once the King County Council approves it. The project team will work with many of the organizations listed in this report to disseminate the Toolkit to the public and local city councils. 
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1 A MOTION relating to communitywide greenhouse gas

2 emissions; directing the executive to conduct further

3 outreach and engagement with local governments and other

4 stakeholders, and to develop a toolkit for local governments

5 to use in planning, implementing and monitoring actions to

6 reduce greenhouse gases.

7 WHEREAS, in October 2018 the Intergovernmental Panel on Climate Change

8 released a special report concluding that humans must reduce global greenhouse gas

9 emissions by forty-five percent by 2030 to limit global warming to one and one-half

10 degrees Celsius, and

11 WHEREAS, warming beyond one and one-half degrees Celsius is projected to

12 irreversibly impact food systems, water supplies, public health, economic growth and

13 natural resources around the globe, and

14 WHEREAS, the past five years have been the hottest on record, and in 2017

15 global temperature rise surpassed one degree Celsius above preindustrial levels, and

16 WHEREAS, over seven hundred localities around the world have declared a

17 climate emergency to drive efforts to prevent the worst effects of climate change, and

18 WHEREAS, every action to limit warming matters and every government, every

19 community and every individual can play a role, but collective multisector coordination


20 will be most effective in combatting climate change, and

21 WHEREAS, King County is already experiencing the impacts of climate change:

22 more frequent wildfires, rising sea levels, declining mountain snowpack, worsening flood

23 and drought risk and extreme heat, and

24 WHEREAS, unless adequately addressed, climate change will have devastating

25 effects on regional economies, infrastructure, recreation, the natural environment, public

26 health, safety and quality of life, and

27 WHEREAS, the effects of climate change will disproportionately impact frontline

28 communities in King County that are predominantly low-income and communities of

29 color who, due to historic systems of structural racism and oppression, have been limited

30 in their capacity to mitigate and respond to climate impacts, and

31 WHEREAS, in 2016 King County adopted the Equity and Social Justice Strategic

32 Plan, which directs the county to consider equity and the disproportionate environmental

33 burdens experienced by frontline communities in county investments and policy, and

34 WHEREAS, such a consideration requires active community engagement and

35 outreach with frontline communities throughout policy and program development, and

36 WHEREAS, King County has a long history of commitment to combatting

37 climate change and is a national leader in local climate action, and

38 WHEREAS, in 2014 King County and its thirty-nine cities developed

39 countywide, community-scale greenhouse gas emission reduction targets of eighty

40 percent by 2050 against a 2007 baseline, with benchmark target reductions of twenty-five

41 percent by 2020 and fifty percent by 2030, and

42 WHEREAS, these targets were formally adopted as countywide planning policies



	43
	by the King County Growth Management Planning Council in 2014 to guide the

	44
	comprehensive planning of King County and its cities, and

	45
	WHEREAS, in 2015 King County convened the King County-Cities Climate

	46
	Collaboration, which now includes membership by King County, sixteen cities and the

	47
	Port of Seattle, representing eighty percent of the county's population, and adopted the

	48
	Joint County-City Climate Commitments to reduce greenhouse gas emissions across

	49
	King County consistent with countywide planning policies, and

	so
	WHEREAS, in 2015 King County adopted the Strategic Climate Action Plan,

	51
	which identified specific goals, strategies, measures, targets and over seventy priority

	52
	actions related to transportation and land use, building efficiency, green building, waste

	53
	management and forests and agriculture to reduce greenhouse gas emissions in

	54
	government operations and at the community scale, and

	55
	WHEREAS, King County has made progress since the 2015 Strategic Climate

	56
	Action Plan, including the Metro transit department transitioning to a zero-emission fleet,

	57
	the county surpassing its energy-use goals in county-owned facilities and the county

	58
	being on-track to source ninety-eight percent of its electricity supplies in Puget Sound

	59
	Energy service territory from renewable energy in 2020 through Puget Sound Energy's

	60
	green direct program, all of which have resulted in significant reductions in county

	61
	government operational emissions, and

	62
	WHEREAS, King County has worked with its partners in the King County-Cities

	63
	Climate Collaboration to implement programs to achieve community-scale goals, such as

	64
	county support in the development of green building tools, enrollment of additional

	65
	member cities and businesses in the green direct program and the containment of ninety-




66 eight percent of new development within urban growth areas, and

67 WHEREAS, King County reports on countywide greenhouse gas emissions every

68 two years, providing an estimate of communitywide emissions released within the county

69 geographic boundary and resulting from community activities, and
I
70 WHEREAS, local government operations account for a small portion of

71 communitywide greenhouse gas emissions, for example, King County government

72 operations account for approximately one and seven-tenths percent of the county's

73 communitywide emissions, and

74 WHEREAS, communitywide greenhouse gas emissions have decreased just one

75 and four-tenths percent between 2007 and 2017, and are not on track to achieve the

76 eighty percent reduction goal by 2050, and

77 WHEREAS, globally, cities are n:sponsible for seventy percent of greenhouse gas

78 emissions, and

79 WHEREAS, King County must work together with local governments in

80 cooperation with a broader range of stakeholders, including the private sector and

81 community members, to achieve significant communitywide greenhouse gas emissions

82 reductions, and

83 WHEREAS, King County is positioned as a regional partner to support local

84 governments and other stakeholders in acting to achieve communitywide goals, and

85 WHEREAS, available climate science and observable climate impacts have

86 demonstrated the immense, urgent threat that climate change poses to public health and

87 safety, which requires immediate and cross-jurisdictional action to reduce

88 communitywide greenhouse gas emissions;

89 NOW, THEREFORE, BE IT MOVED by the Council of King County:

90 A. The executive, building upon current efforts, should greatly expand efforts to

91 accelerate the reduction of greenhouse gas emissions in order to meet established

92 communitywide climate goals. As part of these expanded efforts, the executive should:

93 1. Partner with local governments to provide resources and build capacity to

94 implement local and cross-jurisdictional climate initiatives, especially those outlined in

95 the Joint County-City Commitments;

96 2. Expand partnerships with nongovernmental stakeholders and the broader

97 community to drive actions to reduce emissions communitywide;

98 3. Develop a consistent and uniform system to track and report greenhouse gas

99 emissions progress made by local governments across King County; and

100 4. Identify new and existing funding sources necessary to support that work.

101 B.1. The executive should engage a consultant to develop a robust climate action

102 plan toolkit. The toolkit should include recommended actions and best practices to

103 support the development and implementation of comprehensive local climate action plans

104 by local jurisdictions and other partners to reduce communitywide emissions.

105 2. The climate action toolkit should enable the user to assess the user's

106 jurisdiction's or agency's individualized needs, provide a comprehensive list of

107 recommended actions to help reduce communitywide emissions and identify the expected

108 co-benefits of those actions. The toolkit should include the following:

109 a. recommended approaches, resources and tools that local governments and

110 other large organizations can use to calculate a baseline of communitywide greenhouse

111 gas emissions within their jurisdiction; 

112 b. recommended actions for advancing Joint County-City Climate

113 Commitments and reducing emissions in each of the following action categories. The

114 recommended actions should be focused on reducing communitywide greenhouse gas

115 emissions, but also include actions intended to support reductions in emissions from local

116 government operations and water and energy utilities operations:

117 (1) transportation and land use;

118 (2) green building and energy efficiency;

119 (3) consumption and waste management, including food;

120 (4) forests and agriculture, including healthy city tree canopies and the

121 promotion of carbon dioxide sequestration in soils; and

122 (5) water and energy utilities operations.

123 3. To support development of actions, the toolkit should include:

124 a. recommended approaches for assessing local greenhouse gas emissions

125 sources, development patterns, and areas of local influence to identify and prioritize

126 actions that will have the most impact in reducing emissions with in the city and at the

127 community scale;

128 b. a comprehensive list of recommended actions, weighted based on their

129 relative potential for emissions reductions and including information regarding their

130 expected co-benefits such as public health, mobility, climate justice and equity, jobs and

131 economic growth and the natural environment in jurisdictions with varying population

132 sizes, land use patterns and emissions sources;

133 c. policy actions, grant funding, utility incentives, business and community

134 partnerships and financing strategies that can support implementation of actions;

135 d. best practices for setting goals and targets, monitoring progress and publicly

136 reporting actual greenhouse gas emissions reductions;

137 e. best or emerging practices for public engagement, outreach and education to

138 involve the broader community, and especially frontline communities, in reducing

139 communitywide greenhouse gas emissions;

140 f. recommendations to assist the user in overseeing and coordinating climate

141 actions in the various substantive areas to maximize the overall impact; and

142 g. recommendations for achieving climate justice and equity for frontline and

143 disadvantaged populations.

144 4. When developing the climate action toolkit, the executive, with support from

145 a consultant, should:

146 a. collaborate with local jurisdictions and tribes, including King County-Cities

147 Climate Collaboration partners, to develop strategies that can be implemented locally;

148 b. review other local government climate action plans and climate action

149 planning toolkits that have been developed for other local governments;

150 c. engage with and incorporate input from the community, especially frontline

151 communities, via workshops and other engagement with stakeholder groups, such as the

152 King County Climate Equity Frontline Community Task Force, 350 groups, People for

153 Climate Action and Climate Solutions;

154 d. engage with and incorporate input from other nongovernmental stakeholders

155 such as local businesses, unions, and utilities; and

156 e. engage with King County council central staff and interested

157 councilmembers.

158 5. The consultant's final work product should take the form of a climate action

159 plan toolkit and a plan to distribute and promote its use by local governments,

160 nongovernmental stakeholders, advocates and the community as a resource in decision-

161 making and the implementation of local climate action plans. The distribution and

162 promotion plan should include a convening of local governments to introduce the toolkit

163 and explore areas for collaboration in its implementation.

164 6. No later than July 31, 2020, the executive should transmit to the King County

165 council a motion approving the climate action plan toolkit, a summary of

166 recommendations, a report detailing the outreach and engagement process, feedback

167 received and the plan to distribute and promote the toolkit's use.  The motion shall be

168 filed in the form of a paper original and an electronic copy with the clerk of the council,

169 who will retain the original and provide an electronic copy to all councilmembers, the

170 council chief of staff and the lead staff to the mobility and environment committee or its

171 successor.

172 7. The executive, in collaboration with local governments and other

173 stakeholders, should conduct a preliminary review of the toolkit's adoption by local

174 jurisdictions within two years of the time the toolkit is first issued. Further review and

175 updates of the toolkit and its effectiveness should be conducted periodically thereafter.

176 8. The executive, in collaboration with local governments, should compile and
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177 publish a report every two years of available greenhouse gas emission reductions data

178 from local governments across King County.
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Common Themes Overall
Attendees expressed the desire for local jurisdictions to move faster and go farther. Comments suggested outreach to local school and fire districts to coordinate efforts. Attendees called for more opportunities to engage on climate forums with local jurisdictions. 
Attendees expressed strong support for equitable solutions and outreach in multiple language and evaluation of the GHG reduction impact for prioritization.
In all emissions sectors, comments called for increased resident education, and investment in programs to accelerate the conversion to no and low carbon options for transportation, building use, and responsible lifecycle management of products we buy and use. 

Common Actions in each Category
Transportation and Land Use
· Encouragement, through investment in safe infrastructure, of alternate transportation options, including transit, walking, biking, rolling. At the same time, increase options and infrastructure for EVs for those that need to drive. 
· Invest in creative transit options to serve first mile/last mile needs in hard to serve areas.
· Work with utilities on solutions and incentives. 
· Increase housing density near transportation hubs. 
Energy and Buildings
· Support for net zero carbon buildings, beyond net zero energy. 
· Strong link between efficiency (installation and maintenance of equipment) and job creation. 
· Support for eliminating natural gas in new buildings through code, and existing buildings through retrofits and conversion to electrical systems. 
· Support for benchmarking/measurement and whole building audits/retrofits. 
· Work with utilities on solutions and incentives. 
Waste Management
· Consider lifecycle costs of products, as in a consumption based inventory.
· Education for residents to dispose of products safely, compost and recycle.
· Place increased responsibility on producers.
· Support businesses that use recycled products.


Forestry and Agriculture
· Preserve open and forest lands by creating dense urban centers and limiting sprawl.
· Promote and expand programs that prioritize carbon sequestration on private lands. 
Support local farmers through markets and Community Supported Agriculture (CSA) programs.
Water/Utilities
· Encourage Rainwise and other green stormwater programs.
· Develop codes which promote water efficient systems and fixtures. 
· Encourage utilities to develop robust conservation programs.
· Encourage low water uses for home use – native plantings, drip irrigation. 



[bookmark: _Toc50010366]Appendix C: Summary Comments and Themes from May 12th Toolkit workshop

Common Themes Overall
· Support for equity lens in development of transportation and housing solutions. 
· Strong linkage between climate action and job creation/retention. 

Common Actions in each Category
Transportation and Land Use
· Encouragement, through investment in safe infrastructure, of alternate transportation options, including transit, walking, biking, rolling. 
· Increase options and infrastructure for EVs for those that need to drive. 
· Provide dedicated right of way for transit.
· Encourage private businesses to support transit through provision of Orca cards, and conversion of parking fees from monthly to daily. 
· Encourage employers (public and private) to continue and promote working from home for those who can. 
· Tackle the medium/heavy duty fleet electrification issue. 
Energy and Buildings
· Support for eliminating natural gas in new buildings through code, and existing buildings through retrofits and conversion to electrical systems. 
· Prioritize and incent efficiency. 
· Support for benchmarking/measurement and existing building audits/retrofits. 
· Incorporate embodied carbon into net zero carbon goals. 
· Develop and share information about efficiency/retrofits, natural gas and oil heat removal for residents and businesses. 
Waste Management
· Consider lifecycle costs of products, as in a consumption based inventory.
· Maximize diversion of products to landfills. 
· Education for residents to dispose of products safely, compost and recycle.
· Expand recycling to multi-family. 
· Develop and enforce green purchasing programs for local governments. 




Forestry and Agriculture
· Preserve open and forest lands by creating dense urban centers and limiting sprawl.
· Promote and expand programs that prioritize carbon sequestration on private lands. 
· Prioritize habitat in when developing.
· Establish tree protection ordinance. 
· Encourage farmers’ markets.

Water/Utilities
· Encourage Rainwise and other green stormwater programs.
· Develop codes which promote water efficient systems and fixtures. Expand codes to allow for greywater uses. 
· Encourage utilities to develop robust conservation programs and educate residents about available technologies.
· Encourage low water uses for home use – native plantings, drip irrigation. 
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