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As required by Doors Open legislation and the Evaluation Plan requirements, 4Culture 

reports annually on the funding outcomes for arts and cultural programs across 

geography, discipline, and underserved communities. The following pages present 

summary data for these 2025 Doors Open programs: Sustained Support General 

Operating Support, Public Free Access, Curiosity Pass Cultural Education Program, 

Building for Equity facility projects, County-Wide Initiatives (Cultural Support Services 

projects), and Launch. These detailed reports include the distribution of applications 

and awards amongst these programs by total investment, discipline, location, 

Underserved Communities, King County Council District, and Zip Code. 
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OVERVIEW – DOORS OPEN 2025 
Doors Open allows up to 0.1 percent sales tax in King County. The total sales tax receipts 
for 2025 were $95,792,690. The Implementation Plan allocates projected Doors Open 
revenue, per Section 8 of Ordinance 19710, as follows: 

• 72 percent for the following Doors Open programs: 
o 50 percent Sustained Support 
o 15 percent Public Free Access 
o 15 percent Public school access program 
o 10 percent Building for Equity 
o 7 percent County-Wide Initiatives 
o 3 percent Launch funding 

• 25 percent Equity Investments for outside of Seattle. 
o Of which, 10 percent for cultural organizations by underserved populations 

and/or organizations located in Communities of Opportunity (COO).  
• 3 percent for administration 

4Culture’s approach to integrating the 25% Equity Investments for Outside of Seattle 
and COO requires no separate application or additional work from applicants. 
Organizations located outside of Seattle seeking funding simply apply to Doors Open 
related programs and access additional funding as part of their awards. This process 
ensures that organizations don’t have to submit two applications for each type of 
funding, and that the 25% outside of Seattle operates as a floor, and not a ceiling.   

The following is an overview of the Doors Open tax allocation for 2025: 

ALLOCATION OF 2025 DOORS OPEN SALES TAX REVENUES 
Doors Open Program Funding Allocation 

Sustained Support General Operating  $   34,485,368  
Public Free Access  $   10,345,610  

Public School Access (Curiosity Pass)   $   10,345,610  
Building for Equity  $     6,897,074  

County-Wide Initiatives (Cultural Support Services projects)  $     4,827,952  
Launch  $     2,069,122  

Doors Open Programs – Total  $   68,970,736 
Outside of Seattle – Total  $   23,948,173 
Administration – Total  $   2,873,781 
Total 2025 Doors Open Sales Tax Revenue $   95,792,690 

Note: Because some grants are administered over multiple years, the detailed allocation 
figures may not sum exactly to the total revenue shown in this chart. 
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PROGRAM METRICS 
1. Doors Open Overall – Disciplines 
2. Doors Open Overall - Outside of Seattle 
3. Doors Open Overall – Underserved Communities 
4. Doors Open Overall – King County Council District 
5. Doors Open Overall - Zip Codes 

The following metrics refer to funding that was awarded in 2025. Because a three-year 
allocation of Sustained Support grants was awarded in 2024, and reported in the 2024 
Annual Report, that data is not included in the below graphs. Those previously awarded 
grants are valued at $42.2M and were distributed in 2025.  

DISCIPLINES — DOORS OPEN OVERALL 

Project Type Funding 
Amount 

Count of 
Awards 

Count of 
Applicants 

Percent Funding 
Amount 

Percent 
of Awards 

Arts $25.3 M 498 825 65% 69% 
Heritage $8.5 M 134 197 22% 19% 
Preservation $1.8 M 37 58 5% 5% 

Science & Technology $3.3 M 49 76 8% 7% 

Total $38.8 M 718 1156 100% 100% 

OUTSIDE OF SEATTLE — DOORS OPEN OVERALL 

Location Funding 
Amount 

Count of 
Awards 

Count of 
Applicants 

Percent Funding 
Amount 

Percent 
of Awards 

Seattle $27.1 M 479 761 70% 67% 
Outside of Seattle $11.6 M 239 395 30% 33% 
Total $38.6 M 718 1156 100% 100% 

UNDERSERVED COMMUNITIES — DOORS OPEN OVERALL 
Community of 
Opportunity 

Funding 
Amount 

Count of 
Awards 

Count of 
Applicants 

Percent Funding 
Amount 

Percent of 
Awards 

COO $12.9 M 223 355 33% 31% 
Non-COO $25.7 M 495 801 67% 69% 
Total $38.6 M 718 1156 100% 100% 
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Explanatory Note: In 4Culture’s Evaluation Plan for Doors Open, the Communities of 
Opportunity (COO) framework helps identify areas within King County that experience greater 
barriers to opportunity. This metric reflects 4Culture’s commitment to directing resources 
toward underserved communities, defined here as those within the top two quintiles (top 40%) 
of the Communities of Opportunity Index. 

KING COUNTY COUNCIL DISTRICT — DOORS OPEN OVERALL 

Council District Funding Amount Count of 
Awards 

Count of 
Applicants 

District 1 $1.5 M 44 59 
District 2 $8.7 M 159 239 
District 3 $1.8 M 39 68 
District 4 $7.1 M 118 213 
District 5 $1.8 M 45 73 
District 6 $3.0 M 50 82 
District 7 $1.2 M 24 39 
District 8 $12.2 M 213 338 
District 9 $1.1 M 26 45 
Total $38.4 M 718 1156 

ZIP CODES — DOORS OPEN OVERALL 

Zip Code Funding 
Amount 

Count of 
Awards 

Count of 
Applicants City in King County 

98109 $4.1 M 51 89 Seattle 
98144 $3.8 M 53 76 Seattle 
98118 $2.3 M 39 53 Seattle 
98101 $2.3 M 36 56 Seattle 
98122 $2.1 M 42 71 Seattle 
98103 $1.4 M 32 54 Seattle 
98108 $1.4 M 24 41 Seattle 
98104 $1.3 M 20 32 Seattle 
98105 $802 K 19 31 Seattle 
98004 $749 K 4 5 Bellevue 
98065 $712 K 7 7 Snoqualmie 
98070 $670 K 15 30 Vashon 
98052 $640 K 13 21 Redmond 
98178 $601 K 10 11 Seattle, Tukwila 
98146 $562 K 8 12 Seattle 
98166 $547 K 8 14 Burien 
98114 $535 K 9 11 Seattle 
98121 $521 K 10 17 Seattle 
98027 $514 K 8 22 Issaquah 
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Zip Code Funding 
Amount 

Count of 
Awards 

Count of 
Applicants City in King County 

98106 $497 K 13 21 Seattle 
98195 $496 K 4 5 Seattle 
98111 $444 K 5 7 Seattle 
98032 $430 K 5 8 Kent 
98165 $395 K 6 6 Seattle 
98056 $393 K 5 8 Renton 
98057 $391 K 12 17 Renton 
98126 $378 K 6 11 Seattle 
98102 $367 K 9 16 Seattle 
98112 $362 K 9 14 Seattle 
98116 $353 K 9 13 Seattle 
98034 $352 K 10 11 Kirkland 
98033 $351 K 7 17 Kirkland 
98030 $344 K 7 13 Kent 
98092 $312 K 2 2 Auburn 
98005 $303 K 6 9 Bellevue 
98007 $297 K 5 7 Bellevue 
98168 $295 K 6 12 Burien, Tukwila, SeaTac, Seattle 
98139 $284 K 4 4 Seattle 
98188 $267 K 8 12 Seattle, Tukwila 
98124 $253 K 5 7 Seattle 
98117 $249 K 5 8 Seattle 
98058 $234 K 6 9 Renton 
98155 $232 K 3 4 Seattle, Shoreline, Lake Forest Park 
98125 $231 K 7 15 Seattle 
98148 $220 K 5 9 Burien 
98063 $202 K 5 5 Federal Way 
98134 $199 K 5 9 Seattle 
98045 $192 K 5 10 North Bend 
98074 $189 K 6 9 Sammamish 
98115 $189 K 9 14 Seattle 
98003 $186 K 4 9 Federal Way 
98023 $182 K 4 5 Federal Way 
98113 $176 K 4 7 Seattle 
98014 $164 K 3 7 Carnation 
98133 $162 K 7 10 Seattle 
98040 $158 K 4 6 Mercer Island 
98009 $153 K 3 6 Bellevue 
98194 $144 K 4 5 Seattle 
98136 $142 K 5 8 Seattle 
98001 $137 K 2 3 Auburn 
98093 $127 K 2 3 Federal Way 
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Zip Code Funding 
Amount 

Count of 
Awards 

Count of 
Applicants City in King County 

98071 $125 K 4 6 Auburn 
98107 $122 K 6 9 Seattle 
98010 $113 K 4 6 Black Diamond 
98008 $102 K 3 3 Bellevue 
98002 $99 K 1 2 Auburn 
98042 $95 K 2 2 Kent 
98038 $93 K 4 9 Maple Valley 
98145 $80 K 3 6 Seattle 
98006 $73 K 3 7 Bellevue 
98028 $72 K 4 5 Kenmore 
98024 $64 K 3 3 Fall City 
98031 $60 K 3 5 Kent 
98127 $53 K 2 5 Seattle 
98035 $50 K 1 1 Federal Way 
98288 $47 K 3 3 Skykomish 
98119 $45 K 1 8 Seattle 
98011 $41 K 2 2 Bothell 
98022 $39 K 2 6 Enumclaw 
98059 $37 K 1 3 Renton 
98019 $27 K 1 3 Duvall 
98020 $27 K 1 1 Edmonds 
98041 $27 K 1 1 Bothell 
98072 $27 K 1 2 Woodinville 
98083 $27 K 1 1 Kirkland 
98175 $27 K 1 1 Seattle 
98177 $27 K 1 6 Seattle 
98862 $27 K 1 1 Winthrop 
98073 $16 K 1 1 Redmond 
98075 $15 K 1 1 Sammamish 
98053 $12 K 1 1 Redmond 
98199 $10 K 1 5 Seattle 
98198 $5 K 1 4 Des Moines 
98051 $0 K 0 1 Ravensdale 
98055 $0 K 0 1 Renton 
98064 $0 K 0 1 Kent 

Grand Total $38.6 M 713 1155  
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ANNUAL REPORT 2025 – SUSTAINED SUPPORT 
Sustained Support provides operating support to meet the day-to-day needs of arts, 
preservation, heritage, and science and technology organizations. Organizations may 
use this funding for a variety of operating expenses including staff salaries, utilities, 
supplies, fees, and services that make programs and activities available to King County 
residents and visitors.  

Previously biennial, the program is now run on a three-year cycle, allowing organizations 
to plan ahead and make strategic investments knowing they have a stable source of 
revenue; the first three-year cycle was awarded in 2024 for the calendar years of 2025, 
2026 and 2027 and awarded 42.2M to 592 applicants. This year, 4Culture additionally 
ran a Midstream cycle for the 2026 and 2027 distribution years, to allow organizations 
who had missed the 2024 deadline, or who had not been eligible or successful the 
previous year, to apply to the program. The 80 successful applicants will be combined 
with the original 592 applicants for 2026 and 2027 fund distribution.  

Beginning in 2025, 4Culture's Sustained Support program returned to its historic 
reimbursement model following a one-time advance payment process, as directed by 
King County Council to meet emergent needs. 

PROGRAM METRICS 
1. Sustained Support (Combined) – Total Investment 
2. Sustained Support (Midstream) - Disciplines 
3. Sustained Support (Midstream) – Outside of Seattle 
4. Sustained Support (Midstream) - Underserved Communities 
5. Sustained Support (Midstream) – King County Council District 
6. Sustained Support (Midstream) - Zip Codes 



9 
  

TOTAL INVESTMENT — SUSTAINED SUPPORT 

 

DISCIPLINES — SUSTAINED SUPPORT MIDSTREAM 

Project Type Funding 
Amount 

Count of 
Awards 

Count of 
Applicants 

Percent Funding 
Amount 

Percent of 
Awards 

Arts $1.3 M 49 49 57% 61% 
Heritage $0.5 M 23 23 22% 29% 
Preservation $0.1 M 3 3 5% 4% 
Science $0.3 M 5 5 16% 6% 
Total $2.2 M 80 80 100% 100% 
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OUTSIDE OF SEATTLE — SUSTAINED SUPPORT MIDSTREAM 

Location Funding 
Amount 

Count of 
Awards 

Count of 
Applicants 

Percent Funding 
Amount 

Percent 
of Awards 

Seattle $1.5 M 48 48 66% 60% 
Outside of Seattle $0.7 M 32 32 34% 40% 
Total $2.2 M 80 80 100% 100% 

UNDERSERVED COMMUNITIES — SUSTAINED SUPPORT MIDSTREAM 

Community of 
Opportunity 

Funding 
Amount 

Count of 
Awards 

Count of 
Applicants 

Percent Funding 
Amount 

Percent of 
Awards 

COO $0.8 M 24 24 39% 30% 
Non-COO $1.4 M 56 56 61% 70% 
Total $2.2 M 80 80 100% 100% 

Explanatory Note: In 4Culture’s Evaluation Plan for Doors Open, the Communities of 
Opportunity (COO) framework helps identify areas within King County that experience greater 
barriers to opportunity and may benefit from additional support. This metric reflects 4Culture’s 
commitment to directing resources toward underserved communities, defined here as those 
within the top two quintiles (top 40%) of the Communities of Opportunity Index. 

KING COUNTY COUNCIL DISTRICT — SUSTAINED SUPPORT MIDSTREAM 

Council District Funding Amount Count of Awards Count of Applicants 

District 1 $209K 13 13 
District 2 $372K 16 16 
District 3 $159K 9 9 
District 4 $311K 12 12 
District 5 $176K 6 6 
District 6 $224K 6 6 
District 7 $0K 0 0 
District 8 $725K 16 16 
District 9 $23K 2 2 
Total $2.2M 80 80 
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ZIP CODES — SUSTAINED SUPPORT MIDSTREAM 

Zip Code Funding 
Amount 

Count of 
Awards 

Count of 
Applicants City in King County 

98005 $138K 2 2 Bellevue 
98007 $21K 1 1 Bellevue 
98011 $21K 1 1 Bothell 
98022 $13K 1 1 Enumclaw 
98024 $49K 2 2 Fall City 
98028 $36K 2 2 Kenmore 
98031 $13K 1 1 Kent 
98034 $58K 4 4 Kirkland 
98052 $60K 3 3 Redmond 
98053 $12K 1 1 Redmond 
98057 $121K 3 3 Renton 
98059 $10K 1 1 Renton 
98073 $16K 1 1 Redmond 
98074 $40K 2 2 Sammamish 
98075 $15K 1 1 Sammamish 
98101 $119K 2 2 Seattle 
98103 $216K 6 6 Seattle 
98104 $316K 3 3 Seattle 
98105 $30K 2 2 Seattle 
98106 $91K 3 3 Seattle 
98107 $12K 1 1 Seattle 
98108 $58K 1 1 Seattle 
98109 $26K 2 2 Seattle 
98115 $56K 3 3 Seattle 
98116 $10K 1 1 Seattle 
98117 $17K 1 1 Seattle 
98118 $93K 3 3 Seattle 
98121 $30K 1 1 Seattle 
98122 $197K 7 7 Seattle 
98125 $57K 4 4 Seattle 
98126 $28K 1 1 Seattle 
98134 $10K 1 1 Seattle 
98144 $83K 5 5 Seattle 
98168 $50K 2 2 Burien, Tukwila, SeaTac, Seattle 
98178 $12K 1 1 Seattle, Tukwila 
98188 $43K 2 2 Seattle, Tukwila 
98199 $10K 1 1 Seattle 
98288 $15K 1 1 Skykomish 

Total $2.2M 80 80   
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ANNUAL REPORT 2025 – PUBLIC FREE ACCESS 
Public Free Access aims to reduce the significant barrier that admission fees pose to many King 

County residents— particularly underserved communities—and visitors in accessing quality, 

relevant, cultural experiences. Grants may be used to support free and reduced cost 

participation in the arts, heritage, historic preservation, or science and technology-related 

experiences. 

PROGRAM METRICS 
1. Public Free Access – Disciplines 
2. Public Free Access – Outside of Seattle 
3. Public Free Access – Underserved Communities 
4. Public Free Access – King County Council District 
5. Public Free Access - Zip Codes 

DISCIPLINES — PUBLIC FREE ACCESS 

Project Type Funding 
Amount 

Count of 
Awards 

Count of 
Applicants 

Percent Funding 
Amount 

Percent of 
Awards 

Arts $8.8 M 205 205 73% 79% 
Heritage $1.7 M 28 28 14% 11% 
Preservation $0.4 M 10 10 3% 4% 
Science $1.2 M 15 15 10% 6% 
Total $12.0 M 258 258 100% 100% 

OUTSIDE OF SEATTLE — PUBLIC FREE ACCESS 

Location Funding 
Amount 

Count of 
Awards 

Count of 
Applicants 

Percent Funding 
Amount 

Percent 
of Awards 

Seattle $8.5 M 178 178 71% 69% 
Outside of 
Seattle $3.5 M 80 80 29% 31% 
Total $12.0 M 258 258 100% 100% 
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UNDERSERVED COMMUNITIES — PUBLIC FREE ACCESS 

Community of 
Opportunity 

Funding 
Amount 

Count of 
Awards 

Count of 
Applicants 

Percent Funding 
Amount 

Percent 
of Awards 

COO $3.1 M 71 71 26% 28% 
Non-COO $8.9 M 187 187 74% 72% 
Total $12.0 M 258 258 100% 100% 

Explanatory Note: In 4Culture’s Evaluation Plan for Doors Open, the Communities of 
Opportunity (COO) framework helps identify areas within King County that experience greater 
barriers to opportunity and may benefit from additional support. This metric reflects 4Culture’s 
commitment to directing resources toward underserved communities, defined here as those 
within the top two quintiles (top 40%) of the Communities of Opportunity Index. 

KING COUNTY COUNCIL DISTRICT — PUBLIC FREE ACCESS 

Council District Funding Amount Count of Awards Count of 
Applicants 

District 1 $0.5 M 13 13 
District 2 $2.0 M 52 52 
District 3 $0.7 M 16 16 
District 4 $3.0 M 52 52 
District 5 $0.3 M 11 11 
District 6 $0.8 M 17 17 
District 7 $0.4 M 9 9 
District 8 $4.0 M 79 79 
District 9 $0.2 M 9 9 
Total $12.0 M 258 258 

ZIP CODES — PUBLIC FREE ACCESS 

Zip Code Funding 
Amount 

Count of 
Awards 

Count of 
Applicants City in King County 

98109 $1.7 M 20 20 Seattle 
98101 $1.2 M 14 14 Seattle 
98103 $628 K 14 14 Seattle 
98108 $613 K 9 9 Seattle 
98122 $556 K 14 14 Seattle 
98144 $520 K 13 13 Seattle 
98104 $385 K 7 7 Seattle 
98105 $305 K 8 8 Seattle 
98118 $297 K 10 10 Seattle 
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Zip Code Funding 
Amount 

Count of 
Awards 

Count of 
Applicants City in King County 

98027 $254 K 5 5 Issaquah 
98195 $247 K 2 2 Seattle 
98070 $221 K 6 6 Vashon 
98166 $220 K 3 3 Burien 
98065 $216 K 2 2 Snoqualmie 
98111 $196 K 4 4 Seattle 
98112 $194 K 5 5 Seattle 
98033 $182 K 3 3 Kirkland 
98004 $179 K 1 1 Bellevue 
98116 $164 K 5 5 Seattle 
98063 $159 K 2 2 Federal Way 
98052 $151 K 4 4 Redmond 
98139 $143 K 2 2 Seattle 
98121 $141 K 3 3 Seattle 
98146 $137 K 4 4 Seattle 
98106 $137 K 4 4 Seattle 
98155 $132 K 2 2 Seattle, Shoreline, Lake Forest Park 
98102 $113 K 4 4 Seattle 
98057 $107 K 4 4 Renton 
98148 $107 K 4 4 Burien 
98133 $107 K 4 4 Seattle 
98115 $107 K 4 4 Seattle 
98008 $102 K 3 3 Bellevue 
98002 $99 K 1 1 Auburn 
98125 $84 K 2 2 Lake City, Seattle 
98113 $84 K 2 2 Seattle 
98014 $84 K 2 2 Carnation 
98114 $84 K 2 2 Seattle 
98030 $84 K 2 2 Kent 
98107 $82 K 3 3 Seattle 
98145 $80 K 3 3 Seattle 
98124 $80 K 3 3 Seattle 
98136 $80 K 3 3 Seattle 
98178 $75 K 2 2 Seattle, Tukwila, Renton 
98032 $74 K 2 2 Kent 
98045 $59 K 2 2 North Bend 
98165 $57 K 1 1 Seattle 
98009 $53 K 2 2 Bellevue 
98194 $53 K 2 2 Seattle 
98058 $53 K 2 2 Renton 
98134 $53 K 2 2 Seattle 
98038 $53 K 2 2 Maple Valley 
98127 $53 K 2 2 Seattle 
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Zip Code Funding 
Amount 

Count of 
Awards 

Count of 
Applicants City in King County 

98071 $53 K 2 2 Auburn 
98007 $53 K 2 2 Bellevue 
98006 $53 K 2 2 Bellevue 
98168 $37 K 1 1 Seattle 
98028 $33 K 1 1 Kenmore 
98188 $27 K 1 1 Tukwila, SeaTac 
98020 $27 K 1 1 Edmonds 
98126 $27 K 1 1 Seattle 
98072 $27 K 1 1 Woodinville 
98041 $27 K 1 1 Bothell 
98083 $27 K 1 1 Kirkland 
98059 $27 K 1 1 Renton 
98175 $27 K 1 1 Seattle 
98010 $27 K 1 1 Black Diamond 
98117 $27 K 1 1 Seattle 
98288 $27 K 1 1 Skykomish 
98005 $27 K 1 1 Bellevue 
98023 $27 K 1 1 Federal Way 
98074 $27 K 1 1 Sammamish 
98003 $27 K 1 1 Federal Way 
98093 $27 K 1 1 Federal Way 
98040 $27 K 1 1 Mercer Island 
98019 $27 K 1 1 Duvall 
98177 $27 K 1 1 Seattle 

Total $12.0 M 258 258   
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ANNUAL REPORT 2025 – CURIOSITY PASS 
The Curiosity Pass grant funds cultural partners with youth-serving programs and activities that 

expand learning opportunities in King County K-12 public schools. Programs can include in-

school activities (residencies, workshops, performances, lessons), before and after school 

programs, field trips, programs that take place in the summer and/or during school breaks, and 

professional development for educators.  

PROGRAM METRICS 
1. Curiosity Pass – Disciplines 
2. Curiosity Pass - Outside of Seattle 
3. Curiosity Pass – Underserved Communities 
4. Curiosity Pass – King County Council District 
5. Curiosity Pass - Zip Codes 

DISCIPLINES — CURIOSITY PASS 

Project Type Funding 
Amount 

Count of 
Awards 

Count of 
Applicants 

Percent Funding 
Amount 

Percent 
of Awards 

Arts $6.4 M 126 135 75% 73% 
Heritage $1.0 M 30 31 12% 17% 
Science & Technology $1.1 M 17 18 13% 10% 

Total $8.6 M 173 184 100% 100% 

OUTSIDE OF SEATTLE — CURIOSITY PASS 

Location Funding 
Amount 

Count of 
Awards 

Count of 
Applicants 

Percent Funding 
Amount 

Percent 
of Awards 

Seattle $5.4 M 110 115 62% 64% 
Outside of Seattle $3.2 M 63 69 38% 36% 
Total $8.6 M 173 184 100% 100% 
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UNDERSERVED COMMUNITIES — CURIOSITY PASS 

Community of 
Opportunity 

Funding 
Amount 

Count of 
Awards 

Count of 
Applicants 

Percent Funding 
Amount 

Percent 
of Awards 

COO $2.8 M 53 55 32% 31% 
Non-COO $5.8 M 120 129 68% 69% 
Total $8.6 M 173 184 100% 100% 

Explanatory Note: In 4Culture’s Evaluation Plan for Doors Open, the Communities of 
Opportunity (COO) framework helps identify areas within King County that experience greater 
barriers to opportunity and may benefit from additional support. This metric reflects 4Culture’s 
commitment to directing resources toward underserved communities, defined here as those 
within the top two quintiles (top 40%) of the Communities of Opportunity Index. 

KING COUNTY COUNCIL DISTRICT — CURIOSITY PASS 

Council District Funding Amount Count of Awards Count of Applicants 

District 1 $364 K 10 10 
District 2 $1.5 M 37 39 
District 3 $463 K 8 10 
District 4 $1.2 M 26 29 
District 5 $835 K 14 14 
District 6 $622 K 12 13 
District 7 $465 K 9 11 
District 8 $2.9 M 50 50 
District 9 $212 K 7 8 
Total $8.6 M 173 184 

ZIP CODES — CURIOSITY PASS 

Zip Code Funding 
Amount 

Count of 
Awards 

Count of 
Applicants City in King County 

98109 $750 K 13 13 Seattle 
98144 $500 K 11 11 Seattle 
98122 $458 K 10 11 Seattle 
98101 $454 K 8 8 Seattle 
98108 $425 K 7 7 Seattle 
98103 $352 K 8 8 Seattle 
98118 $264 K 8 8 Seattle 
98105 $225 K 5 6 Seattle 
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Zip Code Funding 
Amount 

Count of 
Awards 

Count of 
Applicants City in King County 

98070 $223 K 4 4 Vashon 
98121 $177 K 4 4 Seattle 
98027 $170 K 2 3 Issaquah 
98114 $170 K 2 2 Seattle 
98112 $168 K 4 4 Seattle 
98032 $160 K 2 2 Kent 
98178 $160 K 4 4 Seattle, Tukwila, Renton 
98106 $154 K 3 3 Seattle 
98057 $152 K 4 4 Renton 
98166 $140 K 2 2 Burien 
98023 $140 K 2 2 Federal Way 
98134 $136 K 2 2 Seattle 
98104 $136 K 3 3 Seattle 
98188 $132 K 3 3 Tukwila, SeaTac 
98056 $132 K 2 2 Renton 
98005 $123 K 2 2 Bellevue 
98004 $120 K 2 2 Bellevue 
98040 $116 K 2 2 Mercer Island 
98058 $115 K 2 2 Renton 
98003 $109 K 2 3 Federal Way 
98065 $105 K 2 2 Snoqualmie 
98165 $104 K 2 2 Seattle 
98148 $100 K 1 1 Burien 
98155 $100 K 1 1 Seattle, Shoreline, Lake Forest Park 
98093 $100 K 1 1 Federal Way 
98009 $100 K 1 1 Bellevue 
98042 $95 K 2 2 Kent 
98113 $92 K 2 2 Seattle 
98111 $90 K 1 1 Seattle 
98125 $90 K 1 1 Seattle 
98052 $88 K 3 4 Redmond 
98045 $88 K 2 2 North Bend 
98146 $80 K 1 1 Seattle, Burien 
98194 $80 K 1 1 Seattle 
98014 $80 K 1 2 Carnation 
98195 $80 K 1 1 Seattle 
98030 $80 K 1 2 Kent 
98126 $75 K 2 2 Seattle 
98071 $70 K 1 1 Auburn 
98034 $65 K 3 3 Kirkland 
98136 $62 K 2 2 Seattle 
98033 $56 K 1 1 Kirkland 
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Zip Code Funding 
Amount 

Count of 
Awards 

Count of 
Applicants City in King County 

98038 $40 K 2 2 Maple Valley 
98063 $40 K 2 2 Federal Way 
98010 $32 K 1 2 Black Diamond 
98031 $32 K 1 1 Kent 
98133 $32 K 2 2 Seattle, Shoreline 
98116 $32 K 1 1 Seattle 
98102 $32 K 1 1 Seattle 
98107 $24 K 1 1 Seattle 
98011 $20 K 1 1 Bothell 
98006 $20 K 1 1 Bellevue 
98074 $20 K 1 1 Sammamish 
98124 $15 K 1 2 Seattle 
98115 $14 K 1 2 Seattle 
98001 $7 K 1 1 Auburn 
98119 —  — 1 Seattle 
Total $8.6M 173 184  
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ANNUAL REPORT 2025 – BUILDING FOR EQUITY 
The Building for Equity program supports cultural building projects and creates a pathway to 
racial equity and geographic access in cultural facilities funding. Building for Equity provides a 
unique combination of funding, technical support, and strategic partnerships.  

PROGRAM METRICS 
1. Building for Equity – Disciplines 
2. Building for Equity - Outside of Seattle 
3. Building for Equity – Underserved Communities 
4. Building for Equity – King County Council District 
5. Building for Equity - Zip Codes 

GRANT CYCLES — BUILDING FOR EQUITY 
The following grant cycles are included under the Building for Equity heading in the 
2025 report: 

Grant Cycle 
Building for Equity: Anchoring Community 
Building for Equity: Facilities 
Building for Equity: Project Development 
Emergency and Unforeseen 
Equipment for Organizations 
Landmarks Capital 

DISCIPLINES — BUILDING FOR EQUITY 

Project Type Funding 
Amount 

Count of 
Awards 

Count of 
Applicants 

Percent Funding 
Amount 

Percent 
of Awards 

Arts $3.3 M 75 244 41% 52% 
Heritage $3.6 M 39 75 45% 27% 
Preservation $1.0 M 22 35 12% 15% 

Science & Technology $0.1 M 9 25 2% 6% 

Total $7.9 M 145 379 100% 100% 
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OUTSIDE OF SEATTLE — BUILDING FOR EQUITY 

Location Funding 
Amount 

Count of 
Awards 

Count of 
Applicants 

Percent Funding 
Amount 

Percent 
of Awards 

Seattle $5.9 M 98 251 75% 68% 
Outside of 
Seattle $2.0 M 47 128 25% 32% 

Total $7.9 M 145 379 100% 100% 

UNDERSERVED COMMUNITIES — BUILDING FOR EQUITY 

Community of 
Opportunity 

Funding 
Amount 

Count of 
Awards 

Count of 
Applicants 

Percent Funding 
Amount 

Percent of 
Awards 

COO $3.6 M 53 119 46% 37% 
Non-COO $4.3 M 92 260 54% 63% 
Total $7.9 M 145 379 100% 100% 

Explanatory Note: In 4Culture’s Evaluation Plan for Doors Open, the Communities of 
Opportunity (COO) framework helps identify areas within King County that experience greater 
barriers to opportunity and may benefit from additional support. This metric reflects 4Culture’s 
commitment to directing resources toward underserved communities, defined here as those 
within the top two quintiles (top 40%) of the Communities of Opportunity Index. 

KING COUNTY COUNCIL DISTRICT — BUILDING FOR EQUITY 

Council District Funding Amount Count of Awards Count of Applicants 

District 1 $83 K 6 16 
District 2 $2.9 M 41 82 
District 3 $345 K 5 20 
District 4 $1.3 M 19 70 
District 5 $220 K 12 23 
District 6 $735 K 11 28 
District 7 $83 K 4 12 
District 8 $1.8 M 42 115 
District 9 $338 K 5 13 
Total $7.9 M 145 379 
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ZIP CODES — BUILDING FOR EQUITY 

Zip Code Funding 
Amount 

Count of 
Awards 

Count of 
Applicants City in King County 

98144 $1.9M 17 25 Seattle 
98118 $1.3M 17 25 Seattle 
98109 $736K 10 31 Seattle 
98004 $450K 1 1 Bellevue 
98178 $354K 3 3 Seattle, Tukwila, Renton 
98065 $280K 2 2 Snoqualmie 
98108 $263K 6 17 Seattle 
98092 $256K 1 1 Auburn 
98146 $237K 2 4 Seattle, Burien 
98114 $218K 4 5 Seattle 
98103 $211K 4 15 Seattle 
98101 $182K 9 20 Seattle 
98122 $162K 7 22 Seattle 
98139 $141K 2 2 Seattle 
98070 $136K 4 16 Vashon 
98033 $113K 3 10 Kirkland 
98074 $102K 2 3 Sammamish 
98188 $65K 2 3 Tukwila, SeaTac 
98058 $65K 2 3 Renton 
98165 $65K 2 2 Seattle 
98056 $58K 2 2 Renton 
98010 $54K 2 3 Black Diamond 
98035 $50K 1 1 Federal Way 
98003 $50K 1 3 Kent 
98104 $48K 3 9 Seattle 
98045 $45K 1 5 North Bend 
98030 $45K 3 4 Kent 
98105 $33K 3 13 Seattle 
98022 $26K 1 5 Enumclaw 
98117 $23K 1 3 Seattle 
98168 $21K 1 6 Seattle, Burien, Tukwila, SeaTac 
98007 $20K 1 2 Bellevue 
98102 $19K 2 5 Seattle 
98023 $15K 1 2 Federal Way 
98005 $15K 1 2 Bellevue 
98052 $15K 1 2 Redmond 
98024 $15K 1 1 Fall City 
98040 $15K 1 2 Mercer Island 
98121 $15K 1 4 Seattle 
98031 $15K 1 2 Kent 
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Zip Code Funding 
Amount 

Count of 
Awards 

Count of 
Applicants City in King County 

98148 $13K 1 2 Burien 
98115 $12K 2 5 Seattle 
98116 $12K 1 3 Seattle 
98194 $11K 1 1 Seattle 
98057 $11K 1 3 Renton 
98106 $10K 1 8 Seattle 
98166 $7K 1 3 Burien 
98288 $5K 1 1 Skykomish 
98198 $5K 1 3 Des Moines 
98034 $5K 1 2 Kirkland 
98107 $4K 1 2 Seattle 
98063 $3K 1 1 Federal Way 
98133 $3K 1 4 Seattle, Shoreline 
98028 $3K 1 1 Kenmore 
98071 $2K 1 3 Auburn 
98126 $0K 0 3 Seattle 
98001 $0K 0 1 Seattle 
98113 $0K 0 2 Seattle 
98155 $0K 0 1 Seattle, Shoreline, Lake Forest Park 
98093 $0K 0 1 Federal Way 
98006 $0K 0 2 Bellevue 
98111 $0K 0 1 Seattle 
98014 $0K 0 1 Carnation 
98072 $0K 0 1 Woodinville 
98019 $0K 0 1 Duvall 
98009 $0K 0 3 Bellevue 
98038 $0K 0 2 Maple Valley 
98199 $0K 0 1 Interbay, Magnolia 
98177 $0K 0 5 Seattle, Shoreline 
98134 $0K 0 1 Seattle 
98125 $0K 0 5 Seattle 
98127 $0K 0 2 Seattle 
98136 $0K 0 1 Seattle 
98002 $0K 0 1 Auburn 
98145 $0K 0 1 Seattle 
98027 $0K 0 7 Issaquah 
98112 $0K 0 2 Seattle 
98119 $0K 0 3 Seattle 
98195 $0K 0 1 Seattle 
98032 $0K 0 1 Kent 

Total $7.9M 145 379   
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CONSULTING HOURS - PROJECT DEVELOPMENT GRANTS 
The Project Development Grant program operates in a unique way, pairing cash awards with 
consultant support. Each Project Development grantee receives a grant award plus 10 hours of 
free consultation from 4Culture’s Network of Support. The value of these consultation vouchers 
is $1,850 per grantee. For 20 awards, this adds up to 200 consultation hours valued at $37,000. 

Building For Equity 2025 — Project Development Consultants 

Count of Total 
Awards 

Count of Total 
Applicants 

Total 
Consultation 
Hours 

Total 
Consultation 
Value 

Total Award 
Value 

20 48 200 Hours $37 K $900 K  
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ANNUAL REPORT 2025 – CULTURAL SUPPORT SERVICES 
Cultural Support Services Projects program provides funding for organizations that improve the 

quality of life and careers for King County cultural practitioners. Cultural Support Services are 

investments in the people who lead and sustain the culture and science sectors. A thriving, 

sustainable workforce strengthens the arts, culture, and science ecosystems and in turn, 

improves the cultural and science experiences available to residents and visitors of King County. 

PROGRAM METRICS 
1. Cultural Support Services – Disciplines 
2. Cultural Support Services - Outside of Seattle 
3. Cultural Support Services – Underserved Communities 
4. Cultural Support Services – King County Council District 
5. Cultural Support Services - Zip Codes 

DISCIPLINES — CULTURAL SUPPORT SERVICES 

Project Type Funding 
Amount 

Count of 
Awards 

Count of 
Applicants 

Percent 
Funding 
Amount 

Percent 
of Awards 

Arts $4.1 M 25 120 69% 64% 
Heritage $1.0 M 9 23 16% 23% 
Preservation $0.3 M 2 7 5% 5% 

Science & Technology $0.6 M 3 9 10% 8% 
Total $5.9 M 39 159 100% 100% 

OUTSIDE OF SEATTLE — CULTURAL SUPPORT SERVICES 

Location Funding 
Amount 

Count of 
Awards 

Count of 
Applicants 

Percent Funding 
Amount 

Percent of 
Awards 

Seattle $4.4 M 29 115 75% 74% 
Outside of Seattle $1.5 M 10 44 25% 26% 
Total $5.9 M 39 159 100% 100% 
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UNDERSERVED COMMUNITIES — CULTURAL SUPPORT SERVICES 

Community of 
Opportunity 

Funding 
Amount 

Count of 
Awards 

Count of 
Applicants 

Percent 
Funding 
Amount 

Percent of 
Awards 

COO $1.6 M 11 48 27% 28% 
Non-COO $4.3 M 28 111 73% 72% 
Total $5.9 M 39 159 100% 100% 

Explanatory Note: In 4Culture’s Evaluation Plan for Doors Open, the Communities of 
Opportunity (COO) framework helps identify areas within King County that experience greater 
barriers to opportunity and may benefit from additional support. This metric reflects 4Culture’s 
commitment to directing resources toward underserved communities, defined here as those 
within the top two quintiles (top 40%) of the Communities of Opportunity Index. 

KING COUNTY COUNCIL DISTRICT — CULTURAL SUPPORT SERVICES 

Council District Funding Amount Count of Awards Count of Applicants 

District 1 $303 K 2 6 
District 2 $1.4 M 8 32 
District 3 $111 K 1 7 
District 4 $976 K 6 31 
District 5 $196 K 1 11 
District 6 $529 K 3 11 
District 7 $130 K 1 4 
District 8 $2.0 M 15 52 
District 9 $258 K 2 5 
Total $5.9 M 39 159 

ZIP CODES — CULTURAL SUPPORT SERVICES 

Zip Code Funding 
Amount 

Count of 
Awards 

Count of 
Applicants City in King County 

98109 $682K 4 18 Seattle 
98122 $551K 3 13 Seattle 
98144 $533K 4 14 Seattle 
98118 $365K 2 7 Seattle 
98101 $364K 3 9 Seattle 
98052 $326K 2 6 Redmond 
98105 $209K 1 2 Seattle 
98007 $203K 1 1 Bellevue 
98056 $203K 1 3 Renton 



27 
  

Zip Code Funding 
Amount 

Count of 
Awards 

Count of 
Applicants City in King County 

98126 $203K 1 3 Seattle 
98032 $196K 1 2 Kent 
98104 $180K 1 6 Seattle 
98195 $169K 1 1 Seattle 
98165 $169K 1 1 Seattle 
98121 $158K 1 3 Seattle 
98111 $158K 1 1 Seattle 
98124 $158K 1 2 Seattle 
98102 $158K 1 3 Seattle 
98117 $137K 1 1 Seattle 
98034 $134K 1 1 Kirkland 
98001 $130K 1 1 Auburn 
98065 $111K 1 1 Snoqualmie 
98146 $108K 1 3 Seattle, Burien 
98168 $97K 1 1 Seattle, Burien, Tukwila, SeaTac 
98114 $63K 1 2 Seattle 
98106 $60K 1 2 Seattle 
98092 $56K 1 1 Auburn 
98074 $0K 0 2 Sammamish 
98030 $0K 0 2 Kent 
98107 $0K 0 1 Seattle 
98166 $0K 0 1 Burien 
98014 $0K 0 1 Carnation 
98057 $0K 0 2 Renton 
98003 $0K 0 2 Federal Way 
98070 $0K 0 1 Vashon 
98145 $0K 0 2 Seattle 
98005 $0K 0 1 Bellevue 
98188 $0K 0 1 Tukwila, SeaTac 
98127 $0K 0 1 Seattle 
98108 $0K 0 5 Seattle 
98033 $0K 0 1 Kirkland 
98116 $0K 0 2 Seattle 
98031 $0K 0 1 Kent 
98134 $0K 0 2 Seattle 
98125 $0K 0 3 Seattle 
98119 $0K 0 1 Seattle 
98004 $0K 0 1 Bellevue 
98006 $0K 0 1 Bellevue 
98112 $0K 0 1 Seattle 
98194 $0K 0 1 Seattle 
98040 $0K 0 1 Mercer Island 
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Zip Code Funding 
Amount 

Count of 
Awards 

Count of 
Applicants City in King County 

98103 $0K 0 6 Seattle 
98027 $0K 0 3 Issaquah 
98064 $0K 0 1 Kent 
98038 $0K 0 2 Maple Valley 
98148 $0K 0 1 Burien 
98113 $0K 0 1 Seattle 

Total $5.9M 39 159  
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ANNUAL REPORT 2025 – LAUNCH 
The Launch program supports new and emerging cultural and science organizations in King 

County. Organizations that are selected through the Launch program will receive three years of 

general operating support and will also have access to additional capacity-building support 

services. 

PROGRAM METRICS 
1. Launch - Disciplines 
2. Launch – Outside of Seattle 
3. Launch - Underserved Communities 
4. Launch – King County Council District 
5. Launch - Zip Codes 

DISCIPLINES — LAUNCH 

Project Type Funding 
Amount 

Count of 
Awards 

Count of 
Applicants 

Percent 
Funding 
Amount 

Percent of 
Awards 

Arts $1.44 M 20 74 72% 83% 
Heritage $0.54 M 4 16 28% 17% 
Preservation $0.00 M 0 3 0% 0% 
Science $0.00 M 0 4 0% 0% 
Total $1.98 M 24 97 100% 100% 

OUTSIDE SEATTLE — LAUNCH 

Location Funding 
Amount 

Count of 
Awards 

Count of 
Applicants 

Percent 
Funding 
Amount 

Percent of 
Awards 

Seattle $1.22 M 16 54 61% 67% 
Outside of Seattle $0.77 M 8 43 39% 33% 
Total $1.98 M 24 97 100% 100% 
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UNDERSERVED COMMUNITIES — LAUNCH 

Community of 
Opportunity 

Funding 
Amount 

Count of 
Awards 

Count of 
Applicants 

Percent 
Funding 
Amount 

Percent of 
Awards 

COO $0.90 M 11 38 45% 46% 
Non-COO $1.08 M 13 59 55% 54% 
Total $1.98 M 24 97 100% 100% 

Explanatory Note: In 4Culture’s Evaluation Plan for Doors Open, the Communities of 
Opportunity (COO) framework helps identify areas within King County that experience greater 
barriers to opportunity and may benefit from additional support. This metric reflects 4Culture’s 
commitment to directing resources toward underserved communities, defined here as those 
within the top two quintiles (top 40%) of the Communities of Opportunity Index. 

KING COUNTY COUNCIL DISTRICT — LAUNCH 

Council District Funding Amount Count of 
Awards 

Count of 
Applicants 

District 1 $0 K  0 1 
District 2 $315 K 4 17 
District 3 $0 K  0 6 
District 4 $360 K 5 21 
District 5 $90 K 1 8 
District 6 $90 K 1 7 
District 7 $135 K 1 3 
District 8 $810 K 10 25 
District 9 $180 K 2 9 
Total $1.98 M 24 97 

ZIP CODES — LAUNCH 

Zip Code Funding 
Amount 

Count of 
Awards 

Count of 
Applicants City in King County 

98144 $270 K 3 8 Seattle 
98109 $225 K 2 5 Seattle 
98166 $180 K 2 5 Burien 
98122 $180 K 1 4 Seattle 
98030 $135 K 1 3 Kent 
98116 $135 K 1 1 Seattle 
98027 $90 K 1 4 Issaquah 
98034 $90 K 1 1 Kirkland 
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Zip Code Funding 
Amount 

Count of 
Awards 

Count of 
Applicants City in King County 

98056 $90 K 1 2 Renton 
98070 $90 K 1 3 Vashon 
98104 $90 K 2 3 Seattle 
98119 $90 K 2 4 Seattle 
98168 $90 K 1 2 Burien, Tukwila, SeaTac, Seattle 
98102 $45 K 1 3 Seattle 
98106 $45 K 1 1 Seattle 
98108 $45 K 1 2 Seattle 
98117 $45 K 1 2 Seattle 
98126 $45 K 1 1 Seattle 
98101 $0 K 0 3 Seattle 
98005 $0 K 0 1 Bellevue 
98006 $0 K 0 1 Bellevue 
98007 $0 K 0 1 Bellevue 
98014 $0 K 0 1 Carnation 
98019 $0 K 0 1 Duvall 
98022 $0 K 0 0 Enumclaw 
98028 $0 K 0 1 Kenmore 
98032 $0 K 0 1 Kent, Tukwila 
98033 $0 K 0 2 Kirkland 
98038 $0 K 0 1 Maple Valley 
98045 $0 K 0 1 North Bend 
98051 $0 K 0 1 Ravensdale 
98052 $0 K 0 2 Redmond 
98055 $0 K 0 1 Renton 
98057 $0 K 0 1 Renton 
98058 $0 K 0 2 Renton 
98059 $0 K 0 1 Renton 
98103 $0 K 0 5 Seattle 
98105 $0 K 0 0 Seattle 
98107 $0 K 0 1 Seattle 
98112 $0 K 0 2 Seattle 
98121 $0 K 0 2 Seattle 
98125 $0 K 0 0 Lake City, Seattle 
98134 $0 K 0 1 Seattle 
98136 $0 K 0 2 Seattle 
98148 $0 K 0 1 Burien 
98178 $0 K 0 1 Seattle, Tukwila, Renton 
98188 $0 K 0 2 Tukwila, SeaTac 
98198 $0 K 0 1 Des Moines 
98199 $0 K 0 3 Seattle 
Total $1.98 M 24 97   
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TOTAL INVESTMENT — LAUNCH 
Each Launch award includes two components: a cash grant and a $10,000 credit for 
consulting, coaching, or mentoring through 4Culture’s Network of Support. 

Across 24 awards supported by Doors Open funding, this represents: 

• $2.220 M total investment  
o $1.98 M in cash grants 
o $240 K in consulting credits 

Total Count 
of Awards  

Total Count 
of Applicants  

Percentage 
Win Rate  

Cash 
Awards 

Consulting 
Credits  

Total 
Investment 

24 97 25%  $1.98 M $240 K $2.220 M  
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DOORS OPEN IMPACT PROGRESS REPORT  

PUBLIC BENEFIT 
Doors Open funds must be used to increase the public benefits that cultural organizations 
provide throughout King County. Specifically, per the ordinance, all Doors Open grant recipients 
must meet at least one General Public Benefit requirement and one Equity or Geographic 
Inclusion benefit, though they may choose to deliver more.  

The Doors Open Implementation Plan approved in 2024 includes a public benefit reporting 
framework that sets expectations and standards for awarded organizations. The provision of 
public benefits is directly tied to 4Culture’s contract and payment process. Awardees are 
expected to deliver and report on public benefits that match the intention of their application 
and contract.  

GENERAL PUBLIC BENEFITS 
1. Providing low-barrier opportunities for everyone in the county to take part in the 

region's cultural life and participate in cultural programs; 
2. Providing performances and programs throughout the county, directly in and for local 

communities, or through partnerships between and among cultural organizations;  
3. Providing cultural educational programs and experiences at a cultural organization's 

own facilities or in schools or other cultural facilities or venues;  
4. Bringing cultural facilities and programming into compliance with access requirements 

of the Americans with Disabilities Act;  
5. Supporting cultural organizations that strive to engage traditional cultures and crafts;  
6. Presenting free cultural festivals; 
7. Providing free events, programming, and educational materials, which enhance a 

cultural  experience either before or after, or both, attending an exhibit, performance, or 
event;  

8. Providing arts, science, and heritage career building opportunities for youth through 
internships and apprenticeships or other means; 

9. Establishing partnerships between cultural organizations or other cultural institutions to 
present new multidisciplinary cultural experiences;  

10. Implementing organizational capacity-building projects or activities that a cultural 
organization can demonstrate will enhance the ability of that cultural organization to 
execute community outreach, communications, and marketing strategies to attract and 
engage county residents with opportunities for access to cultural experiences and with 
emphasis on underserved communities; and  

11. Implementing organizational capacity-building projects or activities that a community-
based cultural organization can demonstrate will enhance the ability of that cultural 
organization to provide or continue to provide meaningful public benefits not 
otherwise achievable 
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EQUITY INCLUSION BENEFITS 
1. Providing free or low-cost attendance to cultural organizations and cultural facilities for 

county residents who have economic, geographic, and other barriers to access;  
2. Providing free access to curriculum-related arts, science, and heritage programs for 

public school students throughout the county at school and at cultural sites with 
emphasis on underserved students;  

3. Increasing the diversity of staff and governing boards of cultural organizations;  
4. Increasing opportunities for access to cultural facilities, programs, and services for 

diverse and underserved populations and communities; 
5. Broadening cultural programs and provide programming that appeals to diverse 

populations within the county;  
6. Increasing investment in programs and organizations that represent and reflect the 

diversity of the county; and  
7. Planning and implementing cultural programs or collaborating with other cultural 

organizations to extend the reach and impact of cultural programs to diverse and 
underserved populations and communities. 

GEOGRAPHIC INCLUSION BENEFITS 
1. Planning and implementing cultural programs and activities outside established cultural 

centers; 
2. Partnering with other cultural organizations on cultural programs and activities outside 

established cultural centers, through direct investment or in-kind support, on priority 
projects and initiatives; 

3. Providing cultural programming to communities outside the city in which a cultural 
organization is primarily located, either directly or in partnership with other cultural 
organizations, or public schools, or through other means. 

DOORS OPEN PUBLIC BENEFITS AWARDED IN 2025 
In 2025, all six Doors Open programs were launched and implemented as planned. This report 
represents data on public benefits planned to be provided by awarded organizations according 
to the application and contracting process.  

ORGANIZATION-LEVEL 
One-hundred percent (100%) of organizations met the legislative requirement to provide at 
least one general public benefit and one of either an equity inclusion benefit or a geographic 
inclusion benefit. Eighty-seven (87%) percent of organizations exceeded this baseline 
requirement by providing more benefits.  

The median number of general benefits named by organizations was 3, meaning half of 
organizations provide 3 or more benefits. Organizations, particularly those that were awarded 
through multiple grant making programs, could provide many more benefits, up to a maximum 
of 10 listed by one organization.  
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The median organization provided three equity inclusion benefits, up to a maximum of all 7 
equity inclusion benefits listed.  

GENERAL PUBLIC BENEFITS BY ORGANIZATION COUNT 

Three-quarters of awarded organizations across all programs provide the public benefit of 
“producing programs, performances, experiences, and providing access to public collections.” 
The second most common public benefit offered is “cultural content production,” provided by 
59 percent of organizations. 

About 40 percent of organizations reported providing benefits related to “education programs 
in- and out- of school.” However, this benefit area receives relatively greater investment by dollar 
amount, reflecting the focus and prioritization of cultural access for school-age youth. 

Note: Counts for each benefit category may exceed the total count of awarded organizations, as most 
organizations reported multiple general public benefits. 

EQUITY INCLUSION BENEFITS BY ORGANIZATION COUNT 
The most common equity inclusion benefit by far is “providing free and reduced cost 
admissions,” a benefit provided by 79 percent of Doors Open funded organizations. “Increased 
access to facilities, programs, and services for diverse and underserved populations” and 
“broadening programming that appeals to and appropriately engages diverse populations” are 
benefits provided by nearly half of organizations. 

Equity inclusion benefits by dollars generally follows a similar pattern to the count of 
organizations. As a group, organizations “producing programming specifically with and for 
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underserved populations and communities” have a slightly higher award amount, possibly 
reflecting larger average grant sizes in relevant programs.  

 
Note: Most organizations listed more than one equity benefit. 

GEOGRAPHIC INCLUSION BENEFITS BY ORGANIZATION COUNT 
Twenty-seven percent (27%, or 200) of awarded organizations reported producing “cultural 
programs and activities outside the city of Seattle.” Nineteen percent (19%, or 139) report 
“partnering with other organizations on programs and activities outside of the city of Seattle.” 

 
Analysis by awarded dollars similarly shows significant investment going to areas of King County 
outside of Seattle. 

Note: Organizations could select more than one geographic benefit. 
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