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	County Negotiating Issue
	Current Agreement
	
New Agreement
	
Section Reference

	Harborview Identity 
	Only reference obliquely in the current contract in Section 5. This reference appears aimed at making sure the mission population is served. 

“University….agrees to manage the Medical Center so as to retain its institutional identify”
	Specific requirements that the Board approve a “branding” concept, that the University notes that the County owns the hospital and the County logo will be used where appropriate as it pertains to ownership of the Medical Center. 
	Section 3.1.11 (page 14)

See Exhibit 4   (page 61)

	Harborview Mission
	Mission Statement uses dated terms and references.   
	See Exhibit 2, which just makes technical changes to modernize dated terms.
	See Exhibit 2 (pages 56-57) – Updated Mission Statement

Section 5.2 (page 21) – Reiterates the County's authority to change the Mission Statement.

	Provision of Services
	The current agreement does not include any commitment by UW to maintain core services important to the County’s mission for Harborview. 
	The new agreement requires UW to maintain a core list of services at the Medical Center unless Board approval is sought to relocate these services. 

Additionally, the Board must be consulted prior to relocation of any non-core services. 
	Section 3.2.1 (page 15) – Requirement to maintain core services

Section 3.2.2 (page 15) – Requirement to consult on relocation of non-core services

List of Core Services-- Exhibit 3 (page 58)


	County Negotiating Issue
	Current Agreement
	
New Agreement
	
Section Reference

	Support for Public Health Services
	None
	$5 million per year will be transferred from HMC to KC to support the mission population. This can be in either cash or trade for services. The parties will work together to find opportunities to reduce costs or find efficiencies. If these reduce costs for the County, a credit against the $5 million may be awarded. The Board also has the option to request a change to the amount in the event of financial emergency. 
	Section 6.4  (pages 22-25)


	

	Other County Public Health Responsibilities
	None
	Parties are committed to working together to operationally find efficiencies that could lead to further partnerships and to lobbying both state and federal governments to address the chronic underfunding of public health services. 

	Section 6.4 (pages 22-25) and
Section 7.5.3 (pages 30-31)



	UW Medicine System-wide Responsibility
	None. 
	Parties are committed to working together to operationally find efficiencies that could lead to further partnerships and to lobbying both state and federal governments to address the chronic underfunding of public health services. 

	Section 6.4 (pages 22-23) and
Section 7.5.3 (pages 30-31)


	Closure or Addition of Services












	The current agreement does not include the concept of core services and it does not require the University to formally consult with the Trustees prior to a decision by UW to close or add major clinical services at Harborview.
	Core Services:  Board approval is required. 

Non-Core Services:  Board consultation is required. 
	Section 3.2.1 (page 14) – Requirement to maintain core services

Section 3.2.2 (page 15) – Requirement to consult on relocation of non-core services.






	County Negotiating Issue
	Current Agreement
	
New Agreement
	
Section Reference

	Duties and Responsibilities of Parties
	The current agreement sets out many of the responsibilities of the Trustees in the “general conditions” section and of UW in the “delegation of authority” section. However, these sections are not comprehensive. 
	County prepared language in 4 sections of the draft agreement addressing this issue:  
Section 3 (UW responsibilities);
Section 4 (Trustees responsibilities); 
Section 5 (County responsibilities); and
Section 6 (Joint responsibilities)
	Section 3: (UW)-- (pages 8-19)
Section 4 (Trustees)—(pages 19-21) 
Section 5 (County)—(page 21) 
Section 6 (Joint)—(pages 22-26)

	Support for Board of Trustees
	No reference to independent board staffing. In practice, the Board has been staffed by the UW. 
	The Board may hire staff, provided that they include the related expenses in the operating budget. 
	Section 4.4 (page 20)

	Harborview Budget Goal
	The Trustees are responsible for oversight of the Medical Center budget. The current agreement contains the goal of fiscally sustainable HMC facilities and programs.  The current agreement does not include the expectation that Harborview is to be self-supporting from patient care revenues, supplemental payments, state appropriations and other appropriate sources. The current agreement includes a clause that states that UW is not to incur added financial obligations or financial benefits as a result of the agreement.
	Board approval of budget.  The Medical Center operating budget shall be approved by the Board.

No direct operating subsidies.  There is no mechanism in the current or new agreement for UW to require a direct operating subsidy from the County. In very narrow circumstances HMC will be reimbursed for care provided to county responsible patients served at properties other than HMC (Jail inmates receiving specialized care at other properties will be reimbursed at Medicaid rates consistent with the current practice of doing so). 

	 Section 7.1 (page 26)


Sections 8.3-8.8 (pages 30-31) addresses the narrow circumstances under which the County will provide reimbursement for care provided to jail inmates 

Section 7.6 (page 30) – Retains language that UW is to incur no added financial burden or benefit due to the agreement/ operation of HMC.  The provision clarifies that UW is to be reimbursed by HMC only (not the County) for services performed/provided by UW.

	County Negotiating Issue
	Current Agreement
	New Agreement 
	Section References


	Harborview Budget Process
	None



	The new agreement includes an entire section (Section 7) relating to Harborview's budget that requires greater transparency in Harborview's budget process, including by providing the Board of Trustees with more detailed budget documents and higher levels of transparency related to payments made to UW Physicians and UW Medicine for shared services. The Board will have a particularly large role in planning for the Capital Budget going forward. 
	Section 7 (pages 26-30)

	Closer Coordination Between County and UW
	None
	Governance.  UW Medicine will include 2 representatives of the HMC Board of Trustees on its Board. 
Coordination: Parties are committed to working together to operationally find efficiencies that could lead to further partnerships and to lobbying both state and federal governments to address the chronic underfunding of public health services. 


















	Section 11.2 (pages 36-37)


Section 7.5.3 (page 29)
 
	
	
	

	County Negotiating Issue
	Current Agreement
	New Agreement 
	Section References


	Harborview Executive Director
	The current agreement states that Harborview's Executive Director is accountable to the University and the Board of Trustees.  The current agreement does not require the Executive Director to report to Council.
	Appointment.   University shall recommend the appointment from among candidates identified by a search committee established pursuant to the contract.  The Board shall approve or reject the University's recommendation.

Search Committee. The Search Committee shall be composed of equal representation of the Board and the University.

Accountability.  The Executive Director is jointly responsible to the University and the Board.

Informational Reports.  The Executive Director shall provide the Board with such reports as the Board determines necessary to assist with its supervisory and oversight functions.  In conjunction with the Board, the Executive Director shall also make a report to the County Council at least once per year.

Performance Evaluation.  The performance of the Executive Director shall be reviewed at least annually by the Board and the University.
Removal.  Following consultation between the Board and the UW Medicine CHSO/VPMA, UW Medicine shall immediately remove the Executive Director at any time that the Board or UW Medicine determines that the Executive Director’s performance is less than satisfactory.

	Section 6.7.1 (page 24)




Section 6.7.2 (pages 24-25)



Section 6.7.3 (page 25)


Section 6.7.4 (page 25)






Section 6.7.5 (page 25)



Section 6.7.6 (page 25)

	Harborview Employees
	None
	UW has agreed to all County provisions with minimal changes to language. 

	Section 3.1.2 (pages 9-12)


	County Negotiating Issue
	Current Agreement
	New Agreement 
	Section References


	Harborview Facilities Maintenance
	None, except to the extent the issue is covered by requirements for capital budget development. 
	University is required to maintain the Medical Center in a manner consistent with best practices in facilities maintenance for a hospital and to staff the hospital accordingly. 
	Section 3.1.5 (pages 12-13)

	Dispute Resolution
	None, short of termination. 
	Provides for a dispute resolution process.
	Section 13 (pages 42-43)

	Term of Agreement
	The original contract took effect in 1970. There were extensions in 1995, 2010 and 2015.  
	An initial term of 10 years with two extensions, each 10 years, if neither party opts out of the agreement. 
	Section 2 (page 8)

	Termination Provisions and Reopeners
	Under the current agreement, the University has unilateral right to terminate on 12 months' notice if State doesn’t fund Medical Center appropriately.  Trustees have unilateral right to terminate on 24 months' notice on determination that King County not adequately served.
	Termination: County's ability to terminate tied to UW's failure to meet specific performance metrics (i.e. failure to maintain accreditation with Medicare/Medicaid).
Limited Reopeners.  
(i) Insolvency of either Party; 
(ii) The University proposes to materially restructure, move, close or have a change of control of UW Medicine that materially impairs the ability of the University to meet its obligations under this Agreement; 
(iii) Any material change to Applicable Law which materially and adversely impacts the operations of the Medical Center or this Agreement;
(iv ) King County Code changes necessary to effectuate provisions under this Agreement are not adopted; or
(v) The County appoints to the Board an individual who is employed in a managerial capacity by or serves on the Board of Directors of a hospital or health system that is a UW Medicine competitor. 

	Termination: Section 10.2 (pages 33-34)

Reopeners: Section 10.4 (page 34)
 

	County Negotiating Issue
	Current Agreement
	New Agreement 
	Section References


	Research and Teaching
	None
	Includes language on the conduct of research at Harborview.
	Section 9 (page 32)

	Miscellaneous Provisions
	A number of other provisions in the current agreement (e.g. compliance with laws and regulations, maintenance of accreditation, insurance and indemnification, etc.)  are outdated.
	The current agreement updates outdated references and language and includes new provisions as needed (i.e. indemnification, force majeure, etc.)
	Throughout Agreement, but many found in Section 14 (pages 43-51)

	General Contracting Provisions
	The current agreement does not include the County's standard language requiring non-discrimination and living wage.
	The new agreement contains all of the County's standard language except living wage.  The University has publicly committed to complying with Seattle's minimum wage law. 
	Section 14.5 (pages 45-46)

	UW Negotiating Issues 
	Current Agreement
	New Agreement 
	Section Reference


	Harborview Funds Flow
	Under the current agreement, UW cannot issue their own warrants ("checks") (UW has to request that the County issue warrants) or invest excess cash in the University of Washington's Investment Pool (rather than King County's Investment Pool).   
	The new agreement includes the concept that the parties will work together – particularly with the State Legislature – in the pursuit of opportunities to streamline, reduce unnecessary costs and enhance revenues to be as efficient as possible to maximize the resources and funding available for mission population access to services at Harborview.
	Section 7.5.3 (pages 29-30)


	Capital Projects
	Under the current agreement, all capital projects carried out at Harborview over $1 million must be approved by the County and jointly carried out by UW and the County (through FMD).
	Under the new agreement, the threshold is increased to $5 million and the number of projects that can be carried out by pre-qualified contractors has also increased.  In return, the County will have increased input in the capital oversight process.  UW will also submit Harborview's CIP requests to the County on an expedited timeline to allow for more meaningful input from the County.
	 Section 3.1.9 (pages 13-14) and Section 7.4 (pages 28-29)







	UW Negotiating Issues 
	Current Agreement
	New Agreement 
	Section Reference


	County leased space at Harborview
	The current agreement does not address the issue of payment for County occupancy of space at Harborview. 
	The new agreement maintains the status quo.  The County will reimburse Harborview for its share of the utilities and security costs for space that the County uses or occupies at Harborview for which such an agreement is already in place.   
	 Section 5.4 (page 21)

	Information sharing for medical billing purposes
	None. 
	Parties will cooperate so that any and all third parties are billed as appropriate. 
	 Section 8.7 (pages 31-32)






