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SUBJECT:  A briefing on King County’s Children and Families Commission 
BACKGROUND:  The King County Children and Family Commission (CFC) was established by the Council and the Executive in 1992.  The purpose of the CFC is to oversee and review the county’s various systems that provide service to children and families. Specifically, the CFC also:

· evaluates the effectiveness of programs that serve children and families

· implement policies adopted by the County Council concerning children and families

· buildings links between the county's service system, communities, and promotes cooperation among departments

The CFC is composed of no more than seventeen voting members, appointed by the King County Executive and confirmed by the Council.  Members serve three year terms.  Members of the CFC represent a broad cross-section of King County’s citizens, including youth, parents, service consumers and professionals.  Additionally, several CFC members serve as liaisons for other county boards and commissions in order to share information and facilitate integration of services.
The Commission advises the Executive and Council on defining King County’s mission, role and goals in provision of services to children and families.
SUMMARY:  In 2007, the CFC contracted with ten community based agencies to provide innovative, best practice or promising practice projects that serve children, youth and families throughout the county.  CFC awards to these programs totaled $950,678 in 2007.  Contracted services are spread throughout local communities in King County.
CFC contracted services are focused on promoting the well being of children, youth and families, as well as on prevention and early intervention efforts.  The CFC programs seek to strengthen individuals and families by breaking cycles of dysfunction and promoting healthy behaviors that can be passed down from one generation to the next.  CFC programs concentrate on preventing problems that may lead to serious, and often costly, consequences such as child abuse and neglect, or involvement with the criminal justice system.  The CFC projects create significant benefits downstream by decreasing the need for government funding in areas such as medical services, remedial education and involvement with the criminal justice system.
The CFC funds projects in two core program areas: Healthy Families and Safe Communities. 
Healthy Families projects provide early childhood intensive home visiting services to families transitioning into parenthood, with the goal of promoting healthy and optimal brain development for children under the age of three.  Promoting healthy brain development in children under three years of age establishes the foundation for future academic success and achievement, and minimizes future involvement in the criminal justice system.  Healthy Families projects are community collaborations, based on promising, best practice and research-based programs.  Services offered are multi-faceted and individualized to each family's needs and desires.  Each family receives the necessary support to optimize the social, emotional and cognitive development of their newborn.  

Project activities include a host of prevention, promotion and educational activities targeted at expectant and new parents identified as high risk.  These activities include:
	· Home visiting

· Peer mentoring

· Heath information

· Well baby care

· Parenting/child development education 

· Economic development services
	· Support groups
· Family advocacy
· Emergency assistance
· Public health nurse services
· Child development education
· Information and referral


Healthy Families participants are referred to contracted projects through a variety of avenues including referrals from hospitals, schools and Public Health-Seattle and King County.  Programs serve high risk, young mothers, their babies, and families.  The average mother participating in the projects is in her late teens.  Participants generally reflect the ethnic diversity found in the surrounding geographic areas.  In 2007, 466 families were served in Health Families projects located in North, East and South King County.

Safe Communities projects offer services to engage youth and promote individual success, with the goal of mobilizing all elements of the community to work together for community safety and for opportunities for youth.  Services are designed to build on the assets and strengths of youth to maximize their social and academic success in the transition from adolescence to early adulthood.  Projects assist communities in providing positive options and role models for youth and in reducing youth crime, violence, and involvement in the juvenile justice system.  Like the Health Families programs, the Safe Communities projects are community collaborations based on promising and best practice programs.  They are designed to prevent recidivism or entry into the juvenile justice system and are multi-faceted and targeted to meet the specific needs of individual youth. 
Project activities include a host of early intervention, prevention, promotion and educational activities targeted at risk youth and their families.  These activities include:

	· Social  skills training

· Mentoring

· Adult/Youth mentoring

· Mental health counseling
	· Case management

· Support groups

· Crisis intervention

· Information and referral
	· Homework support

· Community outreach

· Health information

· Anti-violence education

· Leadership training


Safe Communities projects target youth who have had contact with, or are at risk for entering the juvenile justice system.  Individuals may be referred to the projects through the courts, schools or by word of mouth. Projects serve middle school and high school age youth.  Several programs specifically target youth form communities of color.  The eight Safe Communities projects served a total of 634 youth in 2007. 
In addition to the Healthy Families and Safe Communities core projects, the CFC also awarded $92,900 to eight early childhood and family support projects in King County through an innovative One Time funding process.  The One Time funding process was structured to reach grassroots organizations and address issues of equity in the provision of service and in the allocation of funding. 
Other CFC 2007 contracted services included:

· economic development services provided to the Healthy Families programs 

· production of a post partum depression awareness video for family members

· a consultant contract to move forward work identified in the Irreducible Needs summit

· a family support project located at the Center for Community Alternatives to Corrections 

· the Portal to Partners project 

· a capacity building project with a post partum depression organization

· one time funding to an early intervention program based in South King County focusing it’s service to homeless and Latino families 
· SOAR—Helping Kids Reach for the Sky   

Each program and service is required to collect data and report on outcomes. 

The CFC aligns with King County departments and engages with countywide endeavors to such as the Human Services Levy Oversight Board, Communities Count, and Seeds of Compassion.  The CFC is currently working on the Equity Initiative with Public Health-Seattle and King County.  Additionally, the CFC is involved with many committees of the United Way.

In 2008 annual budget for the CFC is $1,897,725, with revenue coming into the program from the Current Expense Fund, Marriage License fees, and the Veterans and Human Services Levies. 
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