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Property Owner:	2001 Sixth, LLC
Address:		2001 Sixth Avenue, Suite 2015, Cage B, Seattle, WA 98121
Cost :			$12,170 per month  
Operational Costs:	None. Full service lease. 
Term:			Ten Year Term with option to terminate after 5 years.
Square Footage:	900 usable square feet  
Council District:	Four
Funding Source:	KC Enterprise Capital Improvement Project Fund
Previous Location: New lease in new space at current facility	

Lease Synopsis:
The King County Department of Information Technology needs increased space and electrical capacity to enable additional connectivity at the County’s primary internet point of presence. This new lease enables King County to increase equipment and power usage at the site. 

Context
Rationale for transaction:	The Westin Building is the premier telecommunications hub "Carrier Hotel” and primary connection point/Point of Presence (POP) for telecommunications and specifically high speed Internet servicing King County.  The landlord provides network carrier neutral facilities that provide direct connectivity to domestic, international and government networks and Internet services.  This is the location that King County requires to connect with primary Internet Service Providers (ISP), including access to the Seattle Internet Exchange (which is at no cost to the County); King County does maintain redundant Internet connection at the Sabey Data Center for emergency purposes, however it is limited and can be expensive if utilized for any length of time.  At the Westin, King County connects to four ISP’s which provide connectivity to the University of Washington, Northwest Gigapop (used for educational purposes by K-12 schools and universities), and thousands of customers.  These connections are critical for the public to access the KingCounty.gov website for information and services such as paying taxes, retrieving assessment information, or finding a bus route.  

As King County’s services grow there is more demand for cloud based connectivity, and services provided by the Internet.  This leased space provides the ability to grow, either in equipment, power, or additional network connections to meet the County’s business need.  As a Carrier Hotel, the Westin is designed for increased connectivity with multiple diverse network paths and electrical power, 24x7 onsite support, in a facility built to Seismic Zone 3 standards.

King County is currently co-located at the Westin Building with the commercial telecommunication company, Frontier (formally MCI/Verizon), as part of a franchise agreement established over ten years ago.  As part of the franchise agreement, King County is permitted the use of one network rack and limited electrical power in Frontier’s leased space, and a connection to a Frontier fiber run along the Burlington Northern railroad line.  Our ability for expansion, modernization, and business continuity/restoration is impacted by the current setup with Frontier.  With our ability for expansion controlled by Frontier, it restricts the County’s ability to grow this location to accommodate connectivity for cloud and other hosted services that are currently used by the King County Prosecuting Attorney’s Office, King County Council, Public Health, and I-Net Services.  Simple change requests have been denied by Frontier in the past, such as our request to modify the power connections for our network equipment in order to add an Uninterruptable Power Supply (UPS) to provide additional protection against power outages.  Along with the above issues, this project will also further our efforts to comply with the physical security requirements outlined in Health Insurance Portability and Accountability Act (HIPPA) and Criminal Justice Information System (CJIS) network security requirements by ensuring we have a secured space that is limited to King County access.  The new space also ensures that the County is aligning its services with the requirements of the Technology Strategic Plan in the areas of E-Government, Mobility, and Maturity, and supporting the King County Strategic Plan to be the best-run government in the United States.

The new Westin lease will deliver an expandable and central space that is exclusive to King County and will establish King County as a primary tenant of the Westin building ensuring first right privileges for access that will enable King County information Technology (KCIT) teams to swiftly respond to requests, outages and expansion requests to meet business needs of King County and its customers.

Policy considerations:	Council has previously expressed support for technology modernization through the adoption of 2015 KCIT Strategic Technology Plan (2015-RPT0069) and by approval of Westin Connection Upgrade Capital Project #1124576, King County Ordinance 17941.  The approval of this lease allows KCIT an expandable and central space that establishes King County as a primary tenant of the Westin building and will ensure the County has the ability to grow to accommodate connectivity for cloud and other hosted services. 

Political considerations:	King County citizens access www.kingcounty.gov for services, such as pet licenses, property tax, and bus route information which all rely on King County's strong Internet presence.  Our current situation prevents us from bringing the network infrastructure up to industry standards and growing the environment to meet the needs of King County business and our citizens.

Community considerations 
or partnerships:	King County Internet presence also provides connectivity for I-Net customers, which include schools, cities, counties, fire/police, hospitals, libraries, and non-profit and research organizations. 

Fiscal considerations:	Lease costs associated with this location are $146,040 per year rent plus annual rent adjustments (based upon the Revised Consumer Price Index for Urban Wage Earners and Clerical Workers, US City Average, All-Items Series). Rent includes 15 kilowatts power allocation.  Ongoing operating costs associated with this location are split between King County WAN and I-NET.  The one time capital cost associated with the creation of this new cage area is part of KCIT Westin Connection Upgrade CIP.  The project includes a one-time cage area set up fees, one time build out costs for cage 2015B and power, one time fiber installation costs for cage 2015B. 

Other considerations:	King County’s current connection at the Westin Building Exchange is provided via a co-location agreement, as required by the 2006 franchise agreement.  King County has power and equipment needs that go beyond what the co-location agreement space can provide and this lease provides the opportunity for King County to replace the network infrastructure to meet today’s standards and provide growth for the future.  KCIT plans to maintain the current location for fiber pass-through/access to critical fiber infrastructure provided by the franchise agreement and to use Cage B of suite 2015 for their network presence (electricity, network equipment, and fiber connectivity) needs.

CIP/operational impacts:	This lease will improve network operations by providing the space and power required to upgrade and optimize our service by segmenting and reducing complexity, improving reliability, and providing growth capacity for King County.  Addition of this site is not expected to impact the current network infrastructure.  KCIT does have backup connection for this service at the Sabey Data Center but that site is designed to function as a backup and not a full substitute for this location.  

King County Strategic Plan impact:		This lease aligns with three of KCIT’s Strategies: Service Improvements (Maturity), Technology Modernization, and Mobility.  This transaction supports the King County Strategic Plan guiding principle of Financial Sustainability and goal of Efficient, Accountable Regional and Local Government.

Equity and Social Justice Impact:	In accordance with Real Property Asset Management Plan (RAMP), Strategy 2.0 and 24.0, Facilites Management Division (FMD) and KCIT reviewed this legislation for Equity and Social Justice (ESJ) impacts.  This legislation has a positive ESJ benefit as it increases internet service to diverse communities.  This location is where King County houses the Internet presence, known as the border, for King County and for I-Net which serves diverse communities.  Over 57,000 students (with an average of 42% on free and reduced-price lunch) are served by schools connected to the I-Net.  In the leased location, Network Services will continue to optimize the border layer to increase network services capacity and reliability for ESJ targeted constituents.

Energy Efficiency impact:	The facility is environmentally conscious and continues to make improvements to conserve energy.  The network equipment that is being deployed is also designed with load balanced power supplies to reduce power consumption, and only use the amount of power necessary to operate the equipment efficiently.  The Westin Building also adopted a unique method to reduce greenhouse gases.  The Westin Building now gets rid of its waste heat by sending water from the data center to cooling towers on the roof of the building.  During cold weather, the new system will send the Westin Building’s hot water under the street to provide heating to the new Amazon campus.  The water then will be returned to the Westin Building to cool the data center again.


Lease Alternatives Analysis
Summary:  	The Westin Building is the premier telecommunications hub and primary connection point/POP for telecommunications and, specifically, high speed Internet for the Pacific Northwest.  The facility provides network carrier neutral facilities that provides direct connectivity to domestic, international and government networks and Internet services.  The other two sites that were considered were the current co-location space in the Westin Building and the Sabey Data Center; neither were viable.  The Westin location is the only facility designed for this purpose.
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