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SUBJECT
An ordinance adopting a collective bargaining agreement between King County and the Ferry Coalition (Passenger only Vessels, Marine Division), covering about 38 employees in the Marine Division of the Department of Transportation.

SUMMARY
Proposed Ordinance 2014-0294 (Att. 1 to this staff report) would adopt a collective bargaining agreement (CBA) between King County and the Ferry Coalition (Passenger only Vessels, Marine Division). The Coalition includes members of three unions:
· the International Organization of Master, Mates and Pilots;
· the Marine Engineers’ Beneficial Association; and 
· the Inlandboatmen’s Union of the Pacific
The CBA (Att. 1-A) covers about 38 employees in the Marine Division of King County's Department of Transportation. Collectively, they are responsible for the safe operation and maintenance of the passenger ferry service provided by the County between Vashon Island and Downtown Seattle and between West Seattle and Downtown Seattle.
The classifications covered by the CBA include all the employees who are needed for operating the ferry:
· Marine Captains operate the vessels and supervise all loading, unloading, and transit of passengers.
· Marine Deckhands are responsible for collecting tickets, loading, and unloading of passengers, and routine maintenance of the vessels to ensure passenger safety.
· Marine Engineers ensure the overall mechanical readiness, safety, and performance of the vessel.
· Marine Oilers assist the Marine Engineers, performing the maintenance work required to operate the vessels.
· Marine Information Agents are dockside employees who provide customer service and assistance.
The CBA covers the four-year period from 1 January 2014 through 31 December 2017. (CBA Article 27, Att. 1-A, p. 34)[footnoteRef:1] [1:  Throughout this staff report page numbers refer to the pages of the specific attachment.] 

CHANGED CONTRACT PROVISIONS
The most notable changes in the proposed new CBA are described below.
1. COLAs
Section 9.2 of the CBA (Att. 1-A, pp. 16-17) includes the following cost of living adjustments (COLAs):
	Year
	Basis
	COLA

	2014
	95% of CPI-W increase for Seattle-Tacoma-Bremerton, with 0% floor and no ceiling 
(as per the 2010 "Zero COLA" agreement)
	1.67%

	2015
	Agreed flat rate: no formula
	2.00%

	2016
	Agreed flat rate: no formula
	2.00%

	2017
	Reopener to negotiate COLA
	TBD


2. Codification of pay premiums for Marine Deckhands
Section 3 of Appendix A of the CBA (Inland Boatmen's Union Work Unit Personnel) (Att. 1-A, p. 39) codifies pay premiums that were previously paid via special duty pay. This change simplifies the HR administration of pay for Marine Deckhands. It provides that Marine Deckhands working as Purser (ticket taker and Orca card scanner) will be paid at one pay range (about 2.4%) above the standard wage for Marine Deckhand (Range 52), and that Marine Deckhands working as Senior Marine Deckhand will be paid at two pay ranges (about 4.8%) above the standard wage for Marine Deckhand. This incorporates into the CBA the terms of a memorandum of agreement that the parties entered into in 2009.[footnoteRef:2] This is not a change in pay for Marine Deckhands. [2:  The reason for not simply creating separate classifications for Marine Deckhand – Purser and Senior Marine Deckhand is that any given Marine Deckhand might work one day as a Purser and another day as a Senior Marine Deckhand, depending on relative seniority.] 

3. Pay range change for Marine Information Agent
Appendix D of the CBA (Att. 1-A, p. 48) changes the pay range for Marine Information Agent from Range 38, Steps 8 and 9, to Range 40, Steps 5-10. Increasing the number of steps in the pay range for Marine Information Agents has the effect of raising their compensation ceiling. According to executive staff, this change conforms to the applicable labor market.
4. Overtime pay for working on holidays
Under Section 10.1 of the CBA (Att. 1-A, p. 18), employees who work on a holiday will be paid at the overtime rate (time-and-a-half). They had previously been paid at straight time. The Vashon Island route does not operate on any holidays and the West Seattle Route is in operations for only four holidays a year.
5. Licensed Deckhands serving as Captains
To avoid service interruptions, Section 12.8 of the CBA (Att. 1-A, pp. 20-21) establishes a process for deckhands to perform the duties of Captain on a temporary basis when, due to vacation, illness, or injury, no Captain is available, provided that the deckhands have been trained, qualified, and licensed to act as Captain.
6. Leave accrual and usage
The proposed new CBA includes several changes in the language concerning vacation, holiday, and sick leave, including accrual, usage, and forfeiture of leave. The changes are designed to increase the efficiency of administrating leave through the PeopleSoft payroll system.
7. Other changes
The proposed new CBA includes a number of changes that codify practice under the previous CBA.
FISCAL IMPACT
The fiscal impact of the CBA, which is due almost entirely to COLAs, is detailed in the Fiscal Note (Att. 4) and is summarized in the table below.
	
	2014
	2015
	2016
	2017

	Increase over previous year
	$	33,817
	$	29,167
	$	29,750
	TBD

	Cumulative increase over 2013
	$	33,817
	$	62,984
	$	92,734
	TBD


CONSISTENCY WITH LABOR POLICIES
The proposed CBA appears to be consistent with the County’s labor policies.
LEGAL REVIEW
The CBA has been reviewed by the Office of the Prosecuting Attorney, Civil Division. (Att. 4: Transmittal letter)
INVITED
1. Sasha Alessi, Labor Negotiator, King County Office of Labor Relations
2. Dennis Conklin, Inlandboatmen's Union of the Pacific, Marine Division of the International Longshore and Warehouse Union
3. Jeff Duncan, Marine Engineers' Beneficial Association
4. Tim Saffle, International Organization of Masters, Mates and Pilots
ATTACHMENTS	
1. Proposed Ordinance 2014-0294
Att. A (Collective Bargaining Agreement)
2. Checklist and Summary of Changes
3. Transmittal letter
4. Fiscal Note
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