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May 15, 2018

The Honorable Joe McDermott
Chair, King County Council
Room 1200
C O U R T H O U S E

Dear Councilmember McDermott:

I am pleased to transmit the 2018 - 2021 Equal Employment Opportunity and Affirmative Action Plan (EEO/AA) for the executive branch, as required by Ordnance 17631.

The EEO/AA Plan demonstrates an ongoing commitment by every executive branch department to engage in innovative ways to increase the numbers of candidates of persons of color, women and people with disabilities, applying for King County jobs.  It also demonstrates a commitment at every level to promote and protect an environment that is welcoming and inclusive.  

As you will read, for most racial and ethnic groups within the affirmative action plan, the Executive departments workforce in aggregate is above the percentages of employable workers by race and ethnicity found in the King County labor population.  However, as noted in the section detailing specific placement goals for the 2018-2021 Plan, underrepresentation does exist within certain departments for certain jobs or job groups.  26% percent of the placement goals involve increasing the representation of Hispanics and Native Americans within the county workforce.  Even though overall, Hispanics are represented at a higher percentage in the County workforce and Native Americans’ representation equals the workforce availability representation.  Women’s underrepresentation in the County workforce as compared to the region’s available workforce continues because of the low numbers of women employed in skilled crafts, service maintenance, and protective services, as detailed in the job group areas analysis.

The 2018 - 2021 EEO/AA Plan calls for an annual placement goal whenever the representation within a job group for persons of color or women was less than would reasonably be expected given their availability of qualified persons in the relevant labor area as reported in the 2010 census.  Out of 462 potential goal areas, 91% or 419 were fully represented.  Therefore, for the remaining 43 goal areas where the County’s representation of persons of color and women were underrepresented when compared with those qualified and available in the workforce, the Executive departments have set forth a number of strategies to increase that representation.  This plan also includes the Office of the Prosecuting Attorney, a newly participating office.

It is important to also understand that King County is undergoing a significant organizational structure change, with the formation of three new departments that are the result of shifting resources in order to be more responsive to the growing County population.  In 2019, this plan will be updated to reflect those changes and more accurately identify placement goals.

Following the 2018-2021 Plan and strategies is a summary and overview of the prior plan, in place from 2014-2017.  At that Plan’s end, 96% or 415 of 434 goal-setting areas had full representation of persons of color and women.  

In both creating the new plan and analyzing the results of the prior plan, the County involved a broad array of employees, including its Employee-Based Equal Employment Opportunity/Affirmative Action Advisory Committee, agency Equity and Social Justice Inter-Branch Team members, and HR staff from across the government.  This effort assisted in informing not just the Plan goal areas and the implementation strategies, but the vision and policy statements set forth in the Plan.  The Plan supports the King County Strategic Plan and the principles of equity and social justice by demonstrating the Executive departments’ ongoing commitment to attract, recruit, promote and retain a talented and diverse workforce reflective of the communities we serve.  

Thank you for your review and consideration of the County’s 2018 - 2021 EEO/AA Plan.  If you have questions, please contact Jay Osborne, Human Resources Director, at 206-477-3628.

Sincerely,



Dow Constantine
King County Executive
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