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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
REVISED STAFF REPORT

AGENDA ITEM:  
DATE:  September 27, 2005
PROPOSED NO:  2005-0401
PREPARED BY:  Michael Alvine
SUBJECT: A MOTION requesting the county executive to undertake actions to improve the conduct of the elections process in King County.
COMMITTEE ACTION: At its September 27, 2005 meeting, the Labor, Operations and Technology Committee approved Substitute Motion 2005-0401 with three ayes, no nos and two excused.  The substitute motion made the following changes to the original motion:
Section 1. The Substitute differentiates between a permanent change of address and a temporary change of address with requests for updated voter information going only to voters with permanent changes;

Section 2. The Substitute adds requirements to update the voter registration list to remove deceased voters and felons;
New Section. The Substitute adds a section (6) making King County’s oath (or affirmation) for election judges conform to the oath in RCW 29A.44.510.

At the LOT meeting, Councilmembers asked staff to get a fiscal note from the Executive on the legislation and to meet with elections staff to examine any implementation issues.  Council staff made numerous attempts to contact and meet with executive staff to review and analyze the legislation.  Executive staff has responded that due to: (a) the workload and deadlines associated with the recount of ballots for the Sheriff’s race; and (b) meeting the state mandated requirements to certify the primary election, there is no time for Executive staff to review the proposed motion.  They have committed to review it after the election is certified September 30.
SUMMARY:  The motion as originally proposed requests the executive to undertake four activities and implement one new policy for the purpose of improving the conduct of elections.
Elections Activities and New Policy:  
The original motion asks the executive to undertake the following:

1.  Updating Records When Voters Have Moved
Elections staff shall, when mailing absentee ballots, shall follow United States Post Office regulations that will result in the compilation of a list of absentee ballots that have been forwarded by the United States Post Office to voters living at new addresses.  Voters on this list shall be sent a letter informing them of their need to update their voter information.
2.  Removing Duplicate Names and Notifying the Council
On an annual basis, the voter list shall be run against the United States Postal Service change of address database.  The resulting list of duplicate names shall be removed from the voter database and a report of these duplicate names shall be sent to the council within thirty days of the elections section receiving this information.  
3.  New Policy Implemented for Poll Worker Recruitment
A policy shall be developed in time for the November 2005 general election whereby poll worker recruiters shall be equally represented by both the King County Democratic and King County Republican parties.  
4.  Track Which Employees Verify Which Mail Ballot Signatures
A record must be kept that shows which employee (by name) verifies which voters’ signatures on mail ballots.

5.  Date and Time Stamp for Ballots Hand Delivered to the REALS Office
A stamp machine shall be used to document the time and date of any ballot hand delivered to the elections section.
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