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SUBJECT:  School transportation update.
SUMMARY: This briefing by the Transit Division will provide an update on the Seattle School District Transportation Program.  During the past few years, a growing number of Seattle School District high schools have transitioned from a reliance on traditional “yellow bus” student transit to a reliance on Metro Transit service to transport their students.  This briefing presents the costs, issues and implications of this program.

BACKGROUND: The Transit Division has a history of service with multiple school districts around the County.   County policy provides for discounts for youths ages five through seventeen and persons over seventeen years of age who attend regular sessions of junior or senior high school.  While the recently adopted regular transit fare for (one-zone) peak trips is $2.00, effective 2/1/2009, the current discounted rate for youth fares is $0.75.
Current agreements for service and/or pass sales exist with the following four school districts: 

· Lake Washington

· Bellevue

· Mercer Island

· Seattle

Seattle School District
In 2005, the Seattle School District Board approached the Transit Division to explore the creation of a neighborhood assignment school bus program.  The idea was raised as part of a discussion by the School District to look at ways of reducing transportation costs and reliance upon the Yellow Bus service.  The concept of the neighborhood assignment school bus program would be to distribute transit passes for students to ride Metro as a way to scale back Yellow Bus service to high schools.  

Issues
Metro has been operating this service since the 2006/2007 school year, with monthly pass eligible students exceeding 6,000 for the 2008/2009 school year. The morning peak trips occur at the same time as peak commute trips, which exacerbates the overloaded travel conditions on buses today.  
While students need to travel more than forty (40) trips per month just to attend school, monthly pass costs are calculated based on thirty-six (36) trips per month.

Monthly passes are estimated to generate $1.6 million of pass sales revenue for the 2008/2009 school year.  In addition to the regular costs associated with each bus trip, the Seattle School District transportation program has more than $800,000 in supplemental costs to Metro.

In general, the issues pertaining to the program, and addressed through this briefing, include:

· Ridership

· Capacity on existing routes

· Student Conduct

· Fleet availability

· Cost and revenue related to the service and passes

· Non-compete rule between public transit providers and private companies

Proviso
The 2008/2009 supplemental budget (Ordinance 16310) for the transit division included the below proviso, which has the intended purpose of looking further at the practicality, cost and value of the various discounted fares offered by the county.
P3 PROVIDED FURTHER THAT:


Of this appropriation, $500,000 shall not be encumbered or expended unless by January 29, 2009, the executive has transmitted a 2009 transit fare policies update that includes an analysis of student transit issues and other categories of discounted fares and provides recommended policies on student and other discounted fares and passes.


The policies update must be filed in the form of 12 copies with the clerk at the council who shall retain a copy and forward a copy to each councilmember and to the lead staff of the regional transit committee and the lead staff of the transportation committee, or their successors.
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