Attachment A.  Sample Inventory Instructions

Unfunded Mandate Inventory
DUE by no later than ___, 2009
Purpose/Instructions:  This is a countywide inventory of all new programs and increased levels of service imposed by the state legislature since July 1, 1995, the costs of which were not fully funded by the state via a specific appropriation.

For each new program or increased level of service in your department or agency, you will be asked to provide:

· A description of the new program or increased level of service

· The statutory citation for each step of the increase, including at a minimum the RCW citation, or bill number with year

· To the best of your knowledge, a line-item cost estimate for each year for 2008 and 2009, including identifying sources of funding

· A description of how the shortfall was addressed

· A contact person with knowledge of the information provided.

Questions?  Any questions about this inventory should be directed to _____.

Due Date:  You must return this survey by ____, 2009.  

What new programs or increased level of services should I include in my response? Here is some guidance. You can contact ____ for clarification if you are wondering if one of your programs counts.
Include the new program or increased level of service if:

1.  It was required by the state legislature.

2. It was started after July 1, 1995.

3. The new program or increased level of service provided a measurable and quantifiable benefit to the public.

4. To the best of your knowledge, the new program or increased level of service was not fully funded by the state.

ERR ON THE SIDE OF INCLUSION. HOWEVER, do not include the new program or increased level of service if:

1. It was required by the federal government or the county.

2. The program was put into place before 7/1/95 (but do count increased levels of service after 1995 for programs that existed before 1995).

3. It cost the county money but didn’t provide a new benefit to the public (e.g., increasing salaries or benefits costs the county money, but isn’t providing a new program or increased level of service to the public).

4. The state provided sufficient money to do the bare minimum, but the county spent more than the bare minimum putting together a nicer program.

5. The costs would have already been incurred (e.g., the cost of training facilities, if training for other purposes was already planned).

6. Loss of potential revenue (e.g., due to decreased fees).

7. It is something you are not required to do (e.g., state imposes requirements for grant eligibility that would cost the county money to comply, but the county is not required to apply for the grant).

8. The state requirement uses the word “should” instead of “shall.”
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