2012-0123 Attachment 2
Current Covenant Affordable Housing Requirements & Amendment 14 Proposals 

Table 1 compares the current covenant requirements for affordable housing on the North Lot with what has been proposed in Amendment 14 for the West Block-covenanted and East Block-covenanted affordable housing units.

Table 1
Current and Proposed Requirements for North Lot Affordable Housing

	West Block, On-Site Units (30 currently required)

	
	Current, per Existing Covenants
	West Block NLD Proposal1

	Type of 
Unit
	#
	%
	Unit Square Footage2
	Total Square Footage
	#
	%
	Unit Square Footage3
	Total Square Footage

	Studio
	19
	65%
	550
	10,450
	20
	67%
	536
	10,720

	1-BR
	-
	-
	700
	-
	4
	13%
	627
	2,508

	2+-BR
	11
	35%
	800-1,000
	8,400
	6
	20%
	948
	5,688

	Total
	30
	
	
	18,850
	30
	
	
	18,916

	1Per NLD, 5/23/12

	2Guidelines per West Block Affordable Housing Covenant §2.2

	3Per NLD, 5/23/12

	
	
	
	
	
	
	
	
	

	East Block, On- or Off-Site Units (70 currently required, 90 proposed)

	
	Current, per Existing Covenants
	InterIm Hirabayashi Place Proposal (90 units)4

	Type of 
Unit
	#
	%
	Unit Square Footage5
	Total Square Footage
	#
	%
	Unit Square Footage6
	Total Square Footage

	Studio
	46
	65%
	550
	25,300
	30
	33%
	441
	13,230

	1-BR
	-
	-
	700
	-
	51
	57%
	603
	30,753

	2+-BR
	24
	35%
	800-1,000
	19,200
	9
	10%
	947
	8,523

	Total
	70
	
	
	44,500
	90
	
	
	52,506

	4Per InterIm CDA, 6/13/12

	5Guidelines per East Block Affordable Housing Covenant §2.2

	6Per InterIm CDA, 6/13/12



The Amendment 14 language as submitted proposes that the 70 affordable units covenanted to the East Block be increased to 90, in return for removing the requirement that 35% of all affordable units be two bedrooms or larger. This proposal was made in part because InterIm CDA, the non-profit developer NLD is working with to provide the 70 units faced constraints in its ability to provide a greater number of larger units. InterIm’s original proposal for the off-site units would include nine two bedroom units, which would constitute 10% of the total, rather than the 35% required by the North Lot covenants.

However, on June 13, 2012, InterIm presented a new alternative proposal for Hirabayashi Place, that would reduce the total number of units to 85, while increasing the number of two bedroom units to 13, for a total of 14%. This total would still be lower than the 35% requirement, but it would be closer and would still include roughly the same amount of square footage, just spread among a smaller number of units. Table 2 shows this new proposal compared with the East Block covenant requirements.

Table 2
Current East Block Requirements and June 13 InterIm Proposal

	
	
	
	
	
	
	
	
	

	East Block, On- or Off-Site Units (70 currently required, 85 proposed)

	
	Current, per Existing Covenants
	InterIm Hirabayashi Place Proposal (85 units)4

	Type of 
Unit
	#
	%
	Unit Square Footage5
	Total Square Footage
	#
	%
	Unit Square Footage6
	Total Square Footage

	Studio
	46
	65%
	550
	25,300
	24
	28%
	448
	10,752

	1-BR
	-
	-
	700
	-
	48
	56%
	663
	31,824

	2+-BR
	24
	35%
	800-1,000
	19,200
	13
	15%
	945
	12,285

	Total
	70
	
	
	44,500
	85
	
	
	54,861

	4Per InterIm CDA, 6/13/12

	5Guidelines per East Block Affordable Housing Covenant §2.2

	6Per InterIm CDA, 6/13/12



Current Requirements. For current requirements (the left, un-shaded side of the table), staff assumed only what is required in the Purchase and Sale Agreement and the North Lot covenants: 30 units to be constructed on the West Block and 70 units covenanted to the East Block that could be constructed either on the East Block or off site, with 35% of all affordable units to be two bedrooms or larger. Because there are no other unit type requirements, and because the square footage guidelines in the covenants are guidelines and not requirements, staff assumed the following for current conditions:

· Two bedroom units would make up 35% of units (a total of 35, with 11 on the West Block and 24 covenanted to the East Block). Because the covenant does not requires any specific unit mix beyond “two or more bedrooms,” staff assumed the 35% would be made up of two bedroom/one bath units that would average 800 square feet in size.

· For the purposes of this calculation, there would be no one bedroom units, since the covenants impose no unit size requirements, meaning no one bedroom units would be required.

· Studios would make up the remaining 65% of units (a total of 65, with 19 on the West Block and 46 covenanted to the East Block). Studios would average 550 square feet, the average size suggested in the covenants.

Amendment 14 Proposal. To analyze options if Amendment 14 is approved, staff used unit mix and unit size information provided by NLD for its current development plan for the West Block units and by InterIm CDA for the Hirabayashi Place proposal (through which NLD is currently proposing to meet its East Block affordable housing requirements). This would result in a unit mix as follows:

· 30 West Block units, of which six units (20%) would be two bedroom, with an average size of 948 square feet; four (13%) would be one bedroom, with an average size of 627 square feet; and the remaining 20 (67%) would be studios, with an average size of 536 square feet.

· 90 units at InterIm’s Hirabayashi Place project (through which NLD proposes to satisfy its East Block affordable housing requirement), of which nine (10%) would be two bedroom, with an average size of 947 square feet; 51 (57%) would be one bedroom, with an average size of 603 square feet; and the remaining 30 (33%) would be studios, with an average size of 441 square feet.

InterIm’s new proposal, which was developed on June 13 as a possible way to provide a higher number of two bedroom units would include:

· [bookmark: _GoBack]85 units at InterIm’s Hirabayashi Place project, of which 13 (15%) would be two bedroom, with an average size of 945 square feet; 48 (56%) would be one bedroom, with an average size of 663 square feet; and the remaining 24 (28%) would be studios, with an average size of 448 square feet.

Please note that any of these proposals could change as development plans proceed. 
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