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SUBJECT: Sheriff's Office Budget Drivers: Staff Mix for Field Operations
SUMMARY:  The sheriff in King County provides a variety of law enforcement services and has the second largest criminal justice budget.  The sheriff is responsible for certain mandated law enforcement services and also provides services to cities and other governmental agencies.  Consequently, the KCSO is one of the largest law enforcement agencies in the Pacific Northwest, second only to Seattle in the number of commissioned officers.  The sheriff’s office has four divisions: Field Operations, Criminal Investigations, Special Operations, and Technical Services.  The Field Operations Division is responsible for seven-day-a-week round the clock provision of uniformed patrol services throughout the county—unincorporated King County and 13 contract cities.
There are three primary sets of sheriff services and workloads.  The first is the of level law enforcement service for unincorporated King County as mandated by state statute and county ordinance.  The sheriff’s uniformed patrol services are most directly related to the geographic area of the county and the need to provide varying levels of coverage—based first on the size of the patrol area and then, the number of calls for service (not necessarily the amount of “crime”).  In addition, patrol resources are calculated based on the need to provide coverage that ensures both the safety of the public (fast response) and deputies (access to back-up support).  Furthermore, the sheriff maintains a certain level of investigative and other resources—detectives, support services, and administration for the unincorporated areas.

The second component of the sheriff’s overall responsibilities is the amount of law enforcement service that sheriff contracts to provide other governmental units.  The sheriff provides the “police departments” for 13 cities, and is the law enforcement agency for numerous other governmental entities (including Metro, Boeing Field, other county agencies, school districts, and units of tribal, state, and the federal governments).  These entities contract with sheriff for certain levels of service and pay the fully loaded costs of these services—including a share of county “overhead.”

This briefing will show how the sheriff provides patrol services and how those resources are allocated.
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