JAIL HEALTH SERVICES
ANALYST: CLIFTON CURRY

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2019-2020 Revised Budget
	
	$87,748,204
	
	$4,819,191
	
	198.8
	
	5.2

	2021-2022 Base Budget Adjust.
	
	($322,930)
	
	$835,129
	
	0.0
	
	(4.0)

	2021-2022 Decision Packages
	
	($819,958)
	
	$1,008,832
	
	0.0 
	
	0.4 

	2021-2022 Proposed Budget
	
	$86,606,000
	
	$6,664,000
	
	198.8
	
	1.6

	% Change from prior biennium
	
	(1.3%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	(0.9%)
	
	
	
	
	
	

	Major Revenue Sources: General Fund, Medicaid, Payments from DCHS, MIDD, and Inmate Welfare Fund. 

	Base Budget Assumptions: (1) 0.0% GWI for 2021; (2) 2.0% GWI for 2022.



DESCRIPTION

Jail Health Services (JHS), a program of the Department of Public Health, provides medical, mental health, and dental services to inmates incarcerated in the Department of Adult and Juvenile Detention’s secure detention facilities for adults (juvenile health services are provided by the University of Washington). JHS is responsible for evaluating all inmates booked into the facilities and providing direct services to those individuals who require them.  The JHS workload is driven by both the number of adult inmates in the jails and by the acuity of their health needs. While the number of inmates is a significant “driver” of the JHS budget, the general health of the population that is in the jails is also a significant factor, where inmates now have more serious and chronic medical issues when compared to prior years and the number of mentally ill inmates has also risen.  In addition, JHS operates under multiple legal and regulatory mandates, including National Commission for Correctional Health Care, the U.S. Department of Justice settlement agreement, the Washington State Board of Pharmacy regulations, and the “Hammer” Settlement Agreement. 

SUMMARY OF PROPOSED BUDGET AND CHANGES
 
The JHS 2021-22 proposed budget is $86.6 million, about $1.1 million or 1.3 percent less than the 2019-20 Adopted Budget. Jail Health revenues are expected to increase significantly from $1.8 million to almost $6.7 million, an increase of 38 percent.  

Direct Service Changes: The JHS budget proposal contains several budget changes to programs and services. The budget contains a reduction of $2.5 million and 4.8 FTEs based on the projected reduction in secure detention population for the biennium.  Through December 2019, the County’s secure detention average daily population (ADP) was 1,977.  However, as a result of taking a variety of actions to reduce jail population during the COVID pandemic, the secure detention population has been reduced in 2020 to approximately 1,300 ADP.  According to the Executive, the County plans to keep many of the restrictions on the use of jail going forward into the 2021-2022 biennium and the budget also contains proposals for new programs to divert individuals from jail in the future. Consequently, the DAJD secure detention population projection for the biennium is 1,300 ADP, about 600 ADP lower than 2019 population and the JHS budget has been adjusted to match the population projection.

The proposed JHS budget also includes an expansion of the Medication for Opiate Use Disorder (MOUD) program, adding $269,900 1.5 FTEs. This program will allow JHS to expand the number of inmates who would be able receive medication during opiate withdrawal in detention and to be inducted onto buprenorphine during their jail stay.  The Executive reports that the current program has treated 927 persons since June of 2018 through August 2020. The Executive estimates that the expansion of the program will allow for up to 1,000 unique patients to be served as the program expands from its pilot full implementation in 2021.  This program is currently MIDD funded and the expansion will continue to be MIDD funded.  JHS is also proposing to add funding and revenue for a “Same Day Visit and Transportation Program grant,” ($126,171 revenue backed from Washington State Health Care Authority), where JHS would contract with community providers to provide peer recovery services. The contractor would use peer recovery staff to accompany MOUD participants to their same-day appointment with a community MAT provider upon release from jail. In addition, the peers would provide other support services and accompany the patient to at four follow-up appointments. 

Finally, the JHS budget proposal would add $372,644 for the Release Planning and Social Services program, adding staff (one business and finance officer 1.0 FTE and to increase a part time release planner 0.3 FTE) to support the 13 revenue-backed staff who support release planning and reentry services for inmates leaving secure detention.  The new positions are supported by Medicaid Administrative Claiming revenue.

Technical & Administrative Changes: The JHS budget also contains several technical changes adding a net $620,943 to the proposed 2021-2022 biennium request. The changes include a reduction of $1.1 million in the JHS’s projected pharmaceutical budget after qualifying, in partnership with the Washington State Department of Health, for a federal drug discount program[footnoteRef:1] that provides discounts for drugs used to treat inmates with sexually transmitted diseases. The reductions also include adds for technology costs, overtime adjustments, Public Health overhead and reductions for nurse orientation. [1:  The 340B Drug Pricing Program is a US federal government program created in 1992 that requires drug manufacturers to provide outpatient drugs to eligible health care organizations and covered entities at significantly reduced prices.] 

KEY ISSUES

[bookmark: _GoBack]Staff has not identified issues with this budget.




