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SUBJECT

Proposed Ordinance 2007-0487 would approve and adopt the collective bargaining agreement negotiated by and between King County and the Animal Control Officers Guild representing employees in the Department of Executive Services, Records, Elections and Licensing Services Division and establish the effective date of said agreement.
SUMMARY

The proposed ordinance would approve a new three-year collective bargaining agreement (CBA) with the Animal Control Officers Guild.  The bargaining unit covers approximately 40 employees.  The new agreement extends from January 1, 2007 through December 31, 2009.
The Bargaining Unit at a Glance 

The employees covered by this labor agreement are animal control officers, animal control sergeants, animal control sergeant leads, pet adoption counselors, and veterinarian technicians.  These employees work under the supervision of the Department of Executive Services, Records, Elections and Licensing Services Division.  Animal services employees provide care to animals in King County shelters and field services in response to complaints and reports of loose, trespassing or vicious animals and allegations of animal cruelty.
The union’s most recent CBA expired on December 31, 2006.

Consistency with Labor Policies 

The proposed CBA appears consistent with adopted labor policies.

Interest Arbitration – The unit is not eligible for interest arbitration.
New CBA Provisions 

Pay range – Per the new CBA, employees in the bargaining unit are placed at pay ranges between 37 and 52 Squared Salary Schedule.  This constitutes a two range increase for all employees.

	Classification
	Range
	Hourly Pay

	Pet Adoption Counselor
	37
	$16.75 - $21.23

	Animal Control Officer
	43
	$19.31 - $24.48

	Animal Control Sergeant
	49
	$22.26 - $28.22

	Animal Control Sergeant Lead
	52
	$23.91 - $30.30

	Veterinarian Technician
	43
	$19.31 - $24.48


Hours of Work – The new CBA eliminates the historical work schedule of 4 days of 11 hour shifts with 4 days off and implements a new standard 40 hour work week with 4 days of 10 hour shifts with 3 days off.  The change in work hours is expected to provide broader hours of work coverage and eliminate the built-in overtime component of the previous agreement.
Personal Holidays – Employees are entitled to two personal holidays administered as vacation days.

Payroll System – King County reserves the right to implement a new payroll system, including a biweekly pay schedule.  In the process of moving to a biweekly pay schedule, a transitional one-week paycheck may be requested by employees with the stipulation that the transitional payment be repaid in full.

New CBA Clarifications 

Performance Evaluation – The CBA clarifies that management reserves the right to evaluate employees on their performance.

Family Medical Leave – The CBA clarifies that employees are eligible for the provisions contained within the King County Family and Medical Leave Act as well as the Washington Family Care Act.
Seniority – The CBA clarifies that seniority is established by the first date of employment and can be used for job and vacation bidding as well as reductions in force.

Ongoing Contract Provisions 

Notable standard provisions are listed below.

Cost of Living Adjustments (COLA) – The contract provides for the standard COLA of 90 percent of the CPI-W, September to September.  There is a floor of two percent as a minimum increase and a ceiling of six percent maximum wage increase.

No Strike Provision – The agreement contains a comprehensive no strike, no slow-down provision.
Fiscal Note – The cost to implement the CBA is $106,617 for 2007, $79,385 for 2008 and $35,202 for 2009.  Implementation of the CBA will require a supplemental budget request and the council’s budget staff is concurrently reviewing this supplemental request.
	Fund Title
	Fund Code
	Department
	2007
	2008
	2009

	CX
	10
	DES
	
$
106,617
	
$
79,385
	
$
35,202


Use of Volunteers – The use of volunteer labor is restricted as a status quo provision of the CBA.  This provision was agreed upon by the negotiating parties prior to the Council’s initiation of a new policy directive (Ordinance 15801 and Motion 12521, adopted May 29, 2007) to develop a model animal welfare program.  The new policy directive includes the expansion of the use of volunteers and community resources.  Without a revision to this provision, King County will be unable to expand the use of volunteers to develop a model animal welfare program until 2010.
INVITED
Rob Sprague, Labor Negotiator, Human Resources Division, Department of Executive Services
Al Dams, Acting Manager, Animal Services Program
John Diel, Animal Control Officers Guild Representative
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1. Proposed Ordinance 2007-0487 with attachments
2. Executive’s Transmittal Letter, dated September 13, 2007

3. Fiscal Note
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