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March 18, 2011

The Honorable Larry Gossett

Chair, King County Council

Room 1200

C O U R T H O U S E 

Dear Councilmember Gossett:

Enclosed is a 2011 Budget Proviso Response Report titled Facilities Management Division Real Estate Services Section Workload Forecast Report (“Workload Forecast Report”) containing forecasts of Real Estate Services (RES) staffing, workload and revenue for the years 2011 through 2015 (inclusive).  RES is a Section within the Facilities Management Division (FMD) of the Department of Executive Services.  I am transmitting this Workload Forecast Report in response to a 2011 Budget, Ordinance 16984, Section 27, Proviso 2, which restricts expenditures in the FMD Internal Service Fund.
The proviso requires that a report be transmitted to Council by March 18, 2011.  Specifically, the proviso dictates that the report is to include the following: 1) projected annual RES revenue, workload and staffing needs in 2011 and through 2015, 2) incorporation of impacts from the Road Services Division biennial budget and strategic plan, and 3) use of a template developed in a meeting between Council staff and the FMD Director.
The enclosed Workload Forecast Report fulfills all requirements of the proviso.  The required meeting between the FMD Director Kathy Brown and Council staff took place on 
February 2, 2011.  The template discussed in that meeting is included in the report, as required by the proviso. 
Although the proviso emphasizes the interrelationship between RES workload and the Roads CIP, only a small fraction of the RES workload is driven by the Road Services Division.  As described in the Workload Forecast Report, the RES Section has a wide range of countywide responsibilities for the overall management of King County’s real estate portfolio.  RES is the organization solely responsible for the full range of administrative processes in acquiring, disposing, inventorying, leasing and managing real property.  It is also responsible for review and approval of all franchises, permits, and easements providing access to and use of County rights-of-way (ROW) by non-county entities.  RES real property management functions are divided into three major lines of business with corresponding organizational units:  1) acquisitions, 2) leasing/surplus sales, and, 3) permitting/franchising.  The Workload Forecast Report contains forecasts of revenue, workload, and staffing information for each line of business, organizational unit, and work activity.
The total RES workload is expected to slightly increase over the next five years, through 2015.  Two units, the Leasing/Sales Unit and the Permitting/Franchise Unit project increasing workloads in their lines of business.  In the case of the Leasing/Sales Unit, transactional work is anticipated to increase as the County’s facility portfolio contracts, consolidates and downsizes space.  For example, as County government shrinks there will be a corresponding need to negotiate lease amendments and terminations and sell surplus property.  In the case of the Permitting/Franchise Unit, the workload increase is not the direct result of increased workload drivers; rather, it is the result of a concerted effort to reduce an existing backlog of franchise and special use permit work accumulated over several years.  This growing backlog, generated through applications by private utilities and other non-county users of ROWs, needs to be eliminated to provide a reasonable level of customer services to utilities, other franchise holders and other users of county ROW.  To address the peak in workload due to the backlog, a combination of staff reassignments and temporary staffing will be used.
As anticipated in the proviso, Acquisitions Unit workload is expected to decline with the decrease in the Roads CIP.  The Acquisition Unit Workload Report decline is not, however, directly proportional to the decline in the Road Services Division CIP because the Acquisition Unit provides services countywide, as well as to some other jurisdictions.

Once the peak in workload associated with County downsizing levels off, and backlog of Permit/Franchise work is eliminated, it is anticipated that workload and staffing needs of the organization will level off, beginning in 2015.  Over the next few years, meeting the greater overall RES workload needs will depend upon sharing of existing staff across the three units as needed.  Expertise in real estate matters, along with the skill and knowledge of King County processes shared by all of RES real estate professionals, provide the crucial flexibility needed to address the projected shifts in workload.  
Preparation of the Workload Forecast Report, in response to the proviso, was a helpful tool in planning for the upcoming shifts in workload.  Staff spent approximately 98 hours at the cost of $5,000 to prepare this report. 

We look forward to discussing with you and council staff the details of the enclosed report.  If you have any questions regarding the report information, please call Facilities Management Division Director, Kathy Brown, at 206-296-0631.

Sincerely,

Dow Constantine
King County Executive
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