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SUBJECT   

A briefing on a resolution that would exempt the Veterans, Seniors and Human Services Levy (VSHSL) Transition Plan from the Regional Policy Committee (RPC) workplan.

SUMMARY

The King County Charter requires that regional committees, such as the RPC, review and recommend action on ordinances that create “regional county policies and plans within the subject matter area of the committee.”[footnoteRef:1]  In the case of the RPC, the subject matter area is defined by the adopted workplan.  This kind of review is referred to as a “mandatory referral” and is discussed in more detail below. [1:  King County Charter Article 2, Section 270 (Regional Committees)] 


The Regional Policy Committee adopted its 2017 workplan on February 8, 2017 through Resolution 2017-1.  The workplan identifies the Veterans and Human Services Levy (VHSL) renewal as within the subject matter area of the Committee and also specifically identifies the VHSL Service Improvement Plan that would govern expenditures from 2018 to 2023.

It is likely that the Transition Plan identified in the VSHSL renewal ordinance (2017-0232.6), now before the RPC and King County Council, would receive a mandatory referral to the RPC when it is transmitted later this year.  The Transition Plan is discussed in more detail below.

The Executive has highlighted a potential timing concern about the passage of the Transition Plan relative to December 31, 2017, the end of the current levy period.  The concern centers specifically around the provision, currently required to be in the Transition Plan, to limit service discontinuity of currently funded VHSL activities. 

As a result, at the July 12, 2017 RPC, the committee passed an amendment to the proposed VSHS levy oridnance which in effect would remove the Transition Plan from a mandatory referral.  Resolution 2017-02 would effectuate that intent by specifically exempting the Transition Plan from the committee's work plan. 

BACKGROUND 

The Metropolitan King County Charter includes specific language regarding the responsibilities and operation of the Regional Policy Committee (RPC).  The RPC is one of three committees formed when voters approved the merger of Metro (transit and wastewater treatment services) and King County.  The charter, as amended in 2008 states the following regarding regional committees (emphasis added on the work program adoption and relation to the referral of legislation):

270.30  Powers and Duties.
	Each regional committee shall develop, propose, review and recommend action on ordinances and motions adopting, repealing, or amending transit, water quality or other regional countywide policies and plans within the subject matter area of the committee.  The subject matter area of the regional policies committee shall consist of those countywide plans and policies included in the committee's work program by a majority of the members present and voting, with no fewer than three and one-half affirmative votes.

Resolution 2017-1 was adopted by the Regional Policy Committee on February 8, 2017.  The resolution included an attachment (Attachment A) that serves as the regional policy committee workplan for 2017.  That workplan identifies the Veterans and Human Services Levy (VHSL) Renewal as within the subject matter area of the Committee and also specifically identifies the VHSL Service Improvement Plan that would govern expenditures from 2018 to 2023.

ANALYSIS:

VSHSL Transition Plan

The Veterans, seniors and Human Services renewal levy that is currently under consideration by the King County Council and the Regional Policy Committee requires the Executive to transmit by August 23, 2017 a transition plan that describes how proceeds from the first year of the VSHSL would accomplish the following three tasks:

1) Recommend a course of action that would minimize service discontinuity for veterans and military servicemembers and their respective families and other individuals and families in need during the transition between the current VHSL and the new VSHSL;

2) Propose any new staffing and planning activities required to plan for and administer the VSHSL until the implementation plan required is enacted and procured; and

3) Propose a plan for the portion of VSHSL first-year proceeds required to fund capital facilities and regional and human services that promote housing stability for veterans, seniors and vulnerable populations. 

Mandatory Referral to the Regional Policy Committee

Version 6 of the proposed levy ordinance does not require the Transition Plan to be transmitted for “Council review and approval.” However, since the plan would also be considered a countywide plan or policy and is similar to the VHSL Implementation Plan on the current RPC workplan, the Transition Plan could require a mandatory referral to the Regional Policy Committee. 

Executive Proposal to Rectify Continuity of Service Issues:

**The information below was prepared by Executive staff:

The Executive intends to propose continuation of the current VHSL’s activities at their 2017 funding levels for some or all of 2018 until the Council and RPC have adopted the Transition Plan and/or Implementation Plan.  The timing concern is based on two issues: 

· [bookmark: _GoBack]Giving VHSL-funded Community-Based Organizations Sufficient Certainty to maintain client intake, services, and staffing:  In contingency planning for possible closeout or transition of the current VHSL’s programs, VHSL-funded programs indicate that they will begin preparing for possible defunding by October 1st, 2017 (ninety days before the end of the levy period).  Preparing for possible defunding may include supporting community-based organizations’ employees in seeking other employment opportunities, reducing client intake, or seeking other funding support for services.  Twelve of the VHSL’s forty-three programs have no other substantial source of support such that they would begin preparing for complete closure of their program.  

· Providing Sufficient Time after Passage of the Transition Plan for Drafting, Negotiating, and Executing Contract Amendments and for associated Supplemental Budget Authority:  Drafting, negotiating, and executing amendments to the contracts for 40 of the current levy’s activities will take at least 45 days.  Providing sufficient time to complete this process will require passage of a provision to continue current levy services by early November at the latest.

The Executive believes that the Council and RPC’s passage of a provision to continue existing VSHL-funded services would provide certainty into the planning processes for community-based organizations.  The Executive suggests that achieving this certainty as early as possible will best position VHSL-funded organizations and DCHS staff to execute a transition that achieves the policy intent to limit service discontinuity.  

The Executive identifies two possible ways to effectuate the policy intent of continuing currently funded VHSL programs until the RPC and Council have adopted an Implementation Plan.  

· Option 1:  One method would be to amend the ballot measure ordinance to include a provision to continue currently funded VHSL programs until the Council and RPC adopt additional plans for expenditure of new levy proceeds in 2018.  In this case, approval of the Transition Plan would no longer delay expenditures needed to continue existing services.

· Option 2:  A second method would be to execute as quickly as possible the consideration and adoption of the Transition Plan as it is currently provided for in the Ballot Measure Ordinance.  


NEXT STEPS

To remove the Transition Plan from a mandatory referral set out in Section 7A in version 5 of Proposed Ordinance 2017-0232, this resolution is has been prepared. A member of the RPC could choose to sponsor the resolution 2017-2 and bring it to the Committee for a vote.  Note that if the committee were to choose Option 1 described above, this resolution would not be necessary to continue currently funded VHSL programs.

ATTACHMENTS

1. Regional Policy Committee Resolution 2017-2
1. Regional Policy Committee Resolution 2017-1
1. Attachment A: 2017 Regional Policy Committee Workplan. 

INVITED

1.	Adrienne Quinn, Director, Department of Community and Human Services
2.	Leo Flor, Veterans and Human Services Levy Renewal Manager, Department of Community and Human Services
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