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Property Owner:	  	Pacific Dexter Horton, LLC
Address:		  	710 2nd Avenue, Seattle, WA 98104
Cost Per Sq. Ft.:	 	$37.00 per rentable square foot
Operational Costs:  	Base Year Lease (2017) The 2016 estimated operating cost is $9.51/RSF and is included in the $37/RSF.
Term:				10 Years, five months, plus two (2) five (5) year options
Square Footage:		86,998 rentable square feet 
Council District:		Council District 8
Funding Source:		General Fund  
Previous Locations: 	The Department of Public defense is currently decentralized throughout downtown Seattle in five different locations: Prefontaine Building (ACA); Watermark Building (NDD); Central Building (TDA); Jefferson Building (SCRAP); and Chinook Building (Director’s Office).
Time Sensitive:	This legislation is part of the 2017/2018 budget. The Facilities Management Division (FMD) is interested in expediting the approval of this agreement in order to obtain this space.

Lease Synopsis:


Context
Rationale for transaction:	The purpose of this consolidation of the Department of Public Defense is to transition to a unified County program with facility characteristics that support common operational goals and practices throughout the department. The co-location of DPD's Seattle-based staff into one facility will support DPD's efforts at building a unified department, enabling the department to continue to build a strong sense of camaraderie, promote a higher profile in the criminal justice community, establish more collaboration, and experience some of the other benefits that come with a single department.

Policy considerations:	 Consolidation of the Department of Public Defense has been a priority of the Executive and the department’s leadership ever since the department was created for the reasons stated above. FMD has been actively looking for a site that has the square footage to accommodate an agency of this size that is within walking distance to the Courthouse. Finding and securing such a facility in a hot real estate market has been challenging.

Companion DPD legislation related to the Central Building lease assignment is being submitted under separate cover. DPD staff assigned to the MRJC will not be relocated as a part of this project.

Consistency with the RAMP:	Leasing space for DPD is consistent with the current Real Property Asset Management Plan (RAMP) that was submitted to Council in 2016.

Political considerations:	N/A     

Community considerations 
or partnerships:		N/A

Fiscal considerations:	The fully-serviced price per rentable square foot is $37.00 for year 1 and there is an increase of $1.00 per rentable square foot annually.  After the operating cost base year of 2017, DPD will also pay for annual increases to operating costs (if any), which shall capped at four percent (4%) from year to year. There are five (5) months of upfront free rent and an additional deferred free rent abatement in the amount of $128,892.58 which reduces month 37 to $161,100.75. The negotiated rental rate is a fair market rate and includes a one-time Landlord contribution of $55.00 per rentable square foot as a Tenant Improvement allowance or $4.8 million. The companion ordinance regarding tenant improvements is being transmitted under separate cover.  

Other considerations:	A short term lease in the amount of 41,803 rentable square feet in the Dexter Horton building was executed on October 3, 2016. This short term lease was needed in order to provide adequate premises for the Associated Counsel for the Accused Division (ACAD) located in the Prefontaine building and the Director’s Office located in the Chinook building. The landlord had a multiple offer situation on floors seven and ten and was unwilling to take these floors off the market to wait for a long term lease to be approved through the county process. The short term lease allowed the county to mitigate the imminent risk of losing 41,803 RSF which would have eliminated Dexter Horton as a location for the long term consolidation. The short term lease also prevented a holdover situation with the Prefontaine lease which expires December 31, 2016 and has no options to extend. That short term lease agreement will terminate upon the commencement date of this long term Lease Agreement (if approved). 

CIP/operational impacts:	Tenant Improvement modifications of the Dexter Horton space for the long term lease are needed prior to the full consolidation of the DPD divisions occupying this location. The capital appropriation request to fund the tenant improvements is being submitted under separate cover. Tenant improvements will be phased in connection to the move-out dates associated with the termination of the various leases (Prefontaine, Watermark, and Chinook).

King County Strategic Plan impact:	 Leasing of this property furthers the King County Strategic Plan guiding principle of Financial Sustainability and goal of providing for a safe and just community through proactive law enforcement and an accessible and fair justice system.

Equity and Social Justice impact:	In accordance with Real Property Asset Management Plan (RAMP) Strategy 2.0 and 24.0, FMD and the Department of Public Defense reviewed this legislation for Equity and Social Justice (ESJ) impacts. This location is near the Pioneer Square Neighborhood of downtown Seattle. DPD’s clients are indigent; many also need to use public transit in order to access DPD’s services. This location serves the downtown Courthouse area of King County and has convenient access to freeway and transit service. This is a new location for this department that is consistent with the location’s zoning. This department is not expected to negatively impact low income communities, communities of color or limited English proficient communities by consolidating at this location.

Energy Efficiency impact: The Dexter Horton Building is a certified LEED Gold building. The future tenant improvements associated with this lease will align with LEED for Commercial Interiors standards and will seek energy efficiency improvements wherever possible.

Lease Alternatives Analysis
Summary:  The program for the downtown consolidation of DPD required close proximity to the King County Courthouse. Due to the size, timing and complexity of the consolidation requirement, there were no other sites available that were suitable options as an alternative. One site was identified at 8th and Olive that had enough square feet available but it was outside of the identified radius for suitable properties (five blocks from the courthouse) and that location was unable to provide an immediate short term solution or deliver the space in the necessary time frame required.
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