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[bookmark: Overview]OVERVIEW
TOPIC: A proposed ordinance to adopt the 2027 Capital Improvement Program (CIP) for Harborview Medical Center (HMC) for the fiscal year ending June 30, 2027.
LEGISLATION SUMMARY
Proposed Ordinance 2026-0165 would adopt the 2027 HMC CIP for the fiscal year ending June 30, 2027, and appropriate approximately $8.5 million of University of Washington-Harborview operating revenue to the Harborview Repair and Replacement Fund (3961) for projects described in this staff report. No County moneys are associated with this request. 
[bookmark: Key_Issue]KEY ISSUES FROM THE ANALYSIS
No issues have been identified. 
BACKGROUND & TIMING CONSIDERATIONS	 BACK TO TOP
Background. Under the Hospital Services Agreement between King County, HMC, and the University of Washington (UW), which was extended in 2016, King County approves the CIP annually on the UW’s fiscal year which runs from July to June.  Harborview is a 413-bed hospital and trauma center that serves Washington, Alaska, Montana, and Idaho. It is the only Level 1 trauma center serving these states. The hospital is owned by King County, governed by a 13-member county-appointed Board of Trustees, and operated by the UW. The UW assumed responsibility for operating HMC in the late 1960s. The UW, as an entity of the State of Washington, operates on the state's fiscal year from July 1 – June 30. Under the Hospital Services Agreement (HSA), the parties have agreed to work together to try to get the CIP approved as close to July 1 as possible. The 2026 HMC CIP was transmitted to Council on June 18, 2026, and referred to committee on July 7, 2026.
In 2016, the County authorized an extension of the HSA until 2045 if both parties execute the allowable extensions.  Under the HSA, the CIP is approved by the Council each year and the County will manage projects that exceed $7,470,000.  Table 1 below provides appropriation amounts for past HMC CIP budgets.
Table 1. Prior Year HMC CIP Appropriations
	Fiscal Year
	Ordinance
	Appropriation

	2026
	19961
	$31,232,486 

	2025
	19803
	$29,217,684

	2024
	19658
	$3,545,938

	2023
	19526
	$4,777,955

	2022
	19323
	$79,420,714

	2021
	19163
	$21,268,000

	2020
	18964
	$14,400,000

	2019
	18794
	$12,400,000

	2018
	18582
	$23,100,000

	2017
	18397
	$10,100,000



ANALYSIS	 BACK TO TOP
Proposed Ordinance 2026-0165 would approve a net appropriation of $8.5 million of HMC operating funds to the Harborview Building Repair and Replacement Fund. Of the $8.5 million proposed budget, there is $16.3 million of additional project work being carried over from last year, and $11.3 million for new capital projects. The total amount for projects being disappropriated is $19.1 million. 
The proposed budget was approved by the Harborview Capital Projects Oversight Committee on February 13, 2026, and by the Board of Trustees on February 26, 2026. All projects are revenue-backed by HMC operating funds; no County moneys are associated with the request. Table 2 provides a list of all projects included in the budget request along with a description of each project or reason for the disappropriation. The current threshold for County management of projects is $7.47 million. No new projects in the 2027 HMC CIP exceed this threshold. 


	Table 2. Appropriations and Disappropriations Proposed for HMC CIP FY 2027
	Project Name
	Tech Adjust
	Appropriation/
Disappropriation
	Project Narrative Provided by Executive Staff

	FMD Facility Maintenance Project
	No
	$6,000,000
	Executive staff state that this is allocated for small projects and emergency needs, with estimated spending occurring in FY27. Previous uses of this account include emergency replacement of the daycare center HVAC unit, installation of a cooling system for the morgue, and repairs to a fire pump and exterior water line at Center Tower, which required excavation and line replacement. Potential future needs may include rebuilding clinical areas after unexpected damage (e.g., ED), elevator modernization packages due to failures, and repairs to failing lab air systems. 

	Inpatient Unit Refresh and Renovation, East Hospital Level 3
	No
	$4,097,000
	Renovation to refresh the 3rd Floor East Hospital (EH) inpatient unit and add technology to support modern clinical care. The 3EH unit is an existing 34-bed inpatient unit that has not been updated in more than 20 years. This project will replace flooring, ceilings, nurse stations, and lighting, and will implement smart technologies in patient rooms. 

	Inpatient Unit Refresh and Renovation, East Hospital Level 4
	No
	$3,996,000
	Renovation to refresh the aging 4th Floor East Hospital (EH) inpatient unit and add technology to support modern clinical care. The 4EH unit is a 35-bed inpatient unit that has not been updated in more than 20 years. This project will replace flooring, ceilings, nurse stations, and lighting, and will implement smart technologies in patient rooms. 

	Angio-3 Biplane
	No
	$3,950,000
	This project represents two Angio Suite replacements in Center Tower, as both suites are at end of life and require replacement. Renovation scope includes required code-related utility upgrades and system modifications. The Angio-4 Biplane project is being combined with this project so the Angio-4 Biplane project can be closed out.

	Roche Analyzer Implementation
	No
	$3,950,000
	This project is for renovation and replacement of existing end-of-life Beckman chemistry equipment. Project scope includes facility renovations and utility upgrades to support new specimen processing, blood gas, urinalysis, and chemistry equipment. 

	Vascular Hybrid OR17
	No
	$1,450,000
	Renovation and infrastructure for replacing existing aging equipment in Operating Room (OR) 17 with end of service date of Q3 2028. The renovation scope includes required code-related upgrades, expected structural modifications, and associated operating room and control room modifications. 

	Entry Way and Lobby Renovations
	No
	$1,200,000
	Renovation and expansion of the Ninth and Jefferson Building (NJB) lobby to improve patient and visitor flow and address environmental concerns. NJB has two primary elevator banks—garage and building—with one opening into the vestibule and the other into the lobby. This project will relocate and expand the vestibule to the east, enlarging the lobby to incorporate both elevator banks. The redesign will allow for improved security placement and more efficient patient flow. 

	Ground Center Tower Renovation
	No
	$680,000
	The original scope included light cosmetic renovations for the clinical portion of the suite ($400,000 in FY 2026). The additional requested funding in FY27 will cover the conversion of non-clinical spaces into supporting clinical functions. The location is in the Center Tower.  Renovation of the former Gamma Knife suite in Ground Center Tower to accommodate a new C-Arm X-ray machine and ultrasound system, supporting a portion of the interventional radiology workload. Scope includes plumbing for new sinks, electrical and HVAC upgrades, and interior renovations. 

	Nurse Call Replacement
	No
	$500,000
	This project received $1 million in FY 2026 and $1 million in FY 2025. This project continues the replacement of end-of-life nurse call equipment and devices on two nursing units in the East Hospital. Several inpatient units currently operate nurse call systems that are more than 25 years old. These systems require replacement to improve reliability and to support the implementation of smart technology within inpatient rooms. 

	East Hospital Unit Security
	No
	$487,968
	Modifications to enhance the security of several existing East Hospital inpatient units including the 5th floor. The project includes installation of required doors, hardware, and security control systems to enable each unit to have controlled, secure entry when requested. The system will be designed to activate or deactivate as needed. 

	X Ray Room Replacements - Fluoroscopy
	No
	$300,000
	Renovation of West Hospital first floor X-Ray/Fluoroscopy Room 1W223 for equipment replacement. The existing equipment is over 13 years old. Project costs cover any required structural, electrical, or room modifications needed to accommodate the new X-Ray Fluoroscopy equipment. 

	X Ray Room Replacements #1 – Ninth and Jefferson Building

	No
	$250,000
	Renovation to support replacement of X-Ray equipment, the first of two rooms in the Ninth and Jefferson Building. The existing equipment is over 17 years old. Project costs cover any required electrical or room modifications needed to accommodate the new X-Ray equipment. 

	X Ray Room Replacements #2 – Ninth and Jefferson Building

	No
	$250,000
	Renovation to support replacement of X-Ray equipment, the second of two rooms in the Ninth and Jefferson Building. The existing equipment is over 17 years old. Project costs cover any required electrical or room modifications needed to accommodate the new X-Ray equipment. 

	X-ray Room Replacements - ED 1W410

	No
	$250,000
	Renovation of ED X Ray Room 1W410 for X-Ray Room replacement. The existing equipment is over 15 years old. Project costs cover any required electrical or room modifications needed to accommodate the new X-Ray equipment. 

	X-ray Room Replacements - 1W-24

	No
	$250,000
	Renovation of West Hospital first floor X-Ray Room 1W24 for X-Ray Room replacement. The existing equipment is over 15 years old. Project costs cover any required electrical or room modifications needed to accommodate the new X-Ray equipment. 

	Supply and Exhaust Fan 55
	Yes
	($16,167)
	Completed project.

	East Hospital Water Conservation and Cross Connect to Maleng
	Yes
	($17,149)
	Completed project.

	HMC Data Closet Upgrade
	Yes
	($46,698)
	Completed project.

	City of Seattle required building tune ups
	Yes
	($295,029)
	Completed project.

	HMC Infusion Expansion – Planning Feasibility
	Yes
	($377,455)
	A feasibility study was performed for planned infusion expansion.  That study was completed and the remaining budget can be closed.               

	West Hospital Radiology System
	Yes
	($473,524)
	Completed project.

	Emergency Department Clinical Core
	Yes
	($572,505)
	Completed project. 

	New Siemens 3T MRI at Third and Jefferson Building
	Yes
	($840,051)
	Project is being combined with HMC 3NJB 3T-MRI (KC 1150166) so this project can be closed out. 

	Cafeteria Improvements
	Yes
	($866,250)
	The cafeteria improvements did not occur and the project can be closed.

	Study Emergency Department Entry and Renovations
	Yes
	($978,096)
	Completed project.

	Angio-4 Biplane
	Yes
	($1,750,000)
	Project is being combined with HMC Angio 3 Bi-Plane (KC 1150160) so this project can be closed out.

	Operating Room Support Space
	Yes
	($1,852,202)
	Completed project.

	Miscellaneous projects under $90,000
	Yes
	($2,457,007)
	Completed project.

	Diagnostic Equipment Installation
	Yes
	($2,558,069)
	Work was completed and remaining budget can be closed.

	FY26 FMD Facility Maintenance Project
	Yes
	($6,000,000)
	No activity as costs intended for this account are using a similar previous project.

	Grand Total Proposed
	$8,510,766
	


Council legal counsel has reviewed the proposed ordinance.
INVITED
Darren Redick, Associate Administrator, Harborview Facilities and Capital Development Division, UW Medicine
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